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What We Believe

The City’s Business is Service

We are committed to providing quality service to our diverse community in ways that are
helpful, caring and responsive.

Working Together to Serve

We believe that the success of our organization depends on the teamwork, mutual trust, and
honesty achieved through commitment to the following values:

Participation
by
citizens and City team members in setting and attaining the City’s goals.

Communication
with
one another and with citizens.

Courtesy
in
all personal relations.

Integrity
in
everything we do.

Loyalty
to
our community, to this organization, and to each team member.

Innovation
in
meeting the present and future needs of the City.

Responsibility
as
a team for efficient and effective delivery of services.

Pride
in
our work, in our dedication to public service, and in being the best we can be.
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City Manager's Budget Messages

The City of Long Beach utilizes two messages to provide a complete record of the City
Manager's Proposed Budget and the final budget adopted by the Mayor and City Council.

The message dated August 1, 2002 transmits the City Manager's recommendations for
the Fiscal Year 2003 (FY 03) budget to the Mayor and City Council. In that message, the
City Manager discusses the current economic environment, the overall financial condition
of the City, and major policy issues. He also discusses the impact of the State of
California's budget and the outlook for the City for the following fiscal year (FY 04). The
message includes recommendations on fee and rate changes and any anticipated major
changes in revenues. The City Manager also discusses highlights of his proposed
budget, including additional programs and services to be provided in the new fiscal year.
The message dated October 1, 2002 lists the changes that were made to the City
Manager's proposed budget during the adoption process by the Mayor and City Council.

Together these two messages provide the background and environment within which the
budget was developed and adopted.




Adopted Budget Transmittal Letter
Fiscal Year 2003

March 10, 2003

HONORABLE MAYOR AND CITY COUNCIL
City of Long Beach
California

SUBJECT: Fiscal Year 2003 Adopted Resource Allocation Plan

The Mayor and City Council adopted the final budget for Fiscal Year 2003 (FY 03) on
September 23, 2002, as provided under Section 1704 of the City Charter, after holding
four public workshops and four budget hearings.

The City is facing a difficult financial situation. Although the General Fund budget is
balanced, a structural deficit exists in the General Fund where ongoing expenses exceed
corresponding revenues. The FY 03 gap between expenditures and revenues was filled
largely by the use of all the available discretionary reserves. This deficit is due primarily
to increases in the number and cost of new programs, primarily public safety, new public
safety facility debt, general inflation, wage and benefit cost increases, and the loss of
revenue due to the voter-approved Utility Users Tax cut.

The Mayor and City Council endorsed the City Manager's Proposed Budget with the
following amendments:

MAYOR AND CITY COUNCIL DECISIONS

Since the FY 03 Proposed Budget covered the structural deficit largely with the use of
one-time reserves, the deficit was not eliminated and carries over to FY 04. To address
the need to reduce costs, and begin the process of eliminating the structural gap, the
Mayor and City Council adopted several changes to the Proposed General Fund Budget,
which resulted in additional expenditure reductions of $2,360,064.

The following City Council actions are included in the Adopted Budget:
= A 3.5 percent reduction in all departments’ General Fund budgets, with the exception

of Police and Fire, for a total of $2,257,906. Debt service, pension bond, and workers’
compensation costs were excluded from the calculation;
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A 3.0 percent reduction in the Police and Fire Departments’ General Fund
budgets, excluding debt service, pension bond, workers’ compensation, and sworn
and dispatcher salaries and benefits for a total of $565,942;

= A $450,000 reduction in the Public Corporation for the Arts (PCA) budget from
$1,750,000 to $1,300,000;

* Funding the Municipal Band directly, in the amount of $350,000, rather than
through the PCA,;

* Inclusion of $155,822 for one new position in the City Prosecutor Department and
$188,826 for three new positions in the City Auditor Department; and

= Carryover of $219,136 of discretionary funds for Districts 4 and 6.

The 3.5 percent and 3.0 percent budget reductions were handled by including an
equivalent negative dollar amount in each department’s General Fund expenditure
budget. Although program budgets were not reduced, departments are required to
reduce expenditures in various programs to achieve these reductions.

Please refer to the City Manager's Budget Message dated August 1, 2002, directly
following this letter, for more detail relating to the FY 03 budget. The City Manager’s
Budget Message also contains discussion relating to other funds.

The Adopted FY 03 General Fund expenditure budget totals $368.2 million.
Revenues, including one-time reserves and transfers, total $370.6 million. This
leaves a projected FY 03 ending General Fund operating balance of $2.4 million.
These are pre-audited numbers and may change as staff completes the year-end FY
02 audit.

FINANCIAL OUTLOOK

In addition to the immediate cost savings included in the adopted budget, the Mayor
and City Council directed the City Manager to develop a three-year financial strategic
plan to address the City’s on-going structural deficit. In response, the Acting City
Manager initiated the [Budget Evaluation Process (BEP), through which staff reviewed
strategic goals, services and programs to identify areas where the City can redefine
the way it does business, and focus its limited resources where they are most
needed. The process included community forums and surveys to access the needs of
the residents of Long Beach. The City is taking steps to downsize the organization in
a balanced and gradual way, without severely impacting essential services to the
public. The approach recommended in that plan is predicated largely on cost
reductions and does not rely heavily on new taxes or fees.

The State’s economy and current financial crisis will have a major influence on the
City’s budget strategy as well. Staff will continue to monitor the economic impact of
the State’s budget deficit on the City and make recommendations as necessary.
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| am confident the City will be able to withstand the challenges we face and continue
to provide quality services to our residents and visitors.

Respectfully submitted,

>

WW_

GERALD R. MILLER
ACTING CITY MANAGER

GM:BT:MK
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City Manager’s Budget Message
Fiscal Year 2003

August 1, 2002

HONORABLE MAYOR AND CITY COUNCIL
City of Long Beach
California

SUBJECT: Fiscal Year 2003 Proposed Budget

| respectfully submit my Proposed Budget for Fiscal Year 2003 (FY 03). Input solicited in
public workshops in May provided a context for this budget. However, the economy was
the major issue affecting the development of the FY 03 budget. Since this time last year,
the State and local economy have been redefined by the national recession and the tragic
events of September 11, 2001. As a result, there has been limited local revenue growth.
This lack of growth, combined with the next scheduled reduction in the Utility Users Tax
(UUT), additional public safety costs and the implications for local government caused by
the State budget stalemate, are factors that affect the viability of the Proposed Budget for
FY 03.

In spite of these uncertainties, you will find that this Proposed Budget protects priority
service areas identified by the City Council including public safety, neighborhood
infrastructure, capital projects delivery, and Strategic Plan 2010 initiatives. Further, the
Proposed Budget continues to support the City Council's policy to maintain an Emergency
Reserve of 10 percent of the General Fund operating budget. This is a critical factor for
fiscal stability.

CITYWIDE BUDGET

The Citywide proposed FY 03 budget totals $1.7 billion, most of which is restricted by State
or Federal law or grant requirements. The Citywide budget finances a multitude of
operations including City utilities (gas, sewer, water), refuse collection, the airport, harbor
operations, marinas, redevelopment activities, oil operations as well as traditional municipal
services that are typically funded by the General Fund such as police, fire, public works,
parks and recreation, libraries, and general government services.

GENERAL FUND BUDGET STRATEGY

The FY 03 budget message, my fourth, is the most difficult | have had to deliver to the City
Council and the community. The proposed FY 03 General Fund budget is balanced.
However, a projected budget deficit is funded largely with one-time revenues from the
current and prior years. You will recall that in the FY 02 first quarter budget report, and
again in the mid-year report delivered to you on May 7, 2002, | indicated that a shortfall of
several million dollars was possible by the end of the current fiscal year. The FY 02
shortfall will be mitigated during the current year by reducing expenditures to 97 percent of
current budget and implementing a hiring freeze, to balance to zero.
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More importantly, | also reported that, short of a dramatic and immediate turnaround in the
economy, a deficit exceeding $35 million was projected for FY 03. With additional,
unavoidable costs, that deficit has grown to a projected $46.2 million, a gap not
experienced since the mid-80s.

When the City Council appointed me City Manager in 1999, the City budget picture was
improving and the national and local economies were growing at robust rates. What
followed were three relatively healthy years from a fiscal standpoint. However, in the past
year or so, the economy has been slowed severely by the near meltdown of the technology
sector, the energy crisis and the crash of the stock market. The nightmare of September 11,
2001 (“9-11”) plunged the nation’s already floundering economy into a full-blown recession,
as hundreds of thousands of people lost their jobs. With that came a drop in consumer
confidence resulting in reduced spending and, therefore, reduced tax revenues at all levels
of government.

Long Beach was no exception as local hotels’ occupancy plummeted. Shortfalls in City
hotel taxes and sales taxes are the obvious manifestations of the economic retraction;
however, the impacts go beyond the obvious to other City taxes and fees, and to the
additional costs of security.

The following table illustrates trends evident in the City’s General Fund revenues. Detail is
provided for only a sampling of the largest revenues:

FY 01 FY 02 FY 02 FY 03

Actual Budget Projected Projected
Secured Property Tax $ 42,766,550 | $§ 45,800,000 | $ 45,343,072 | $ 47,588,000
Sales Tax $ 40,504,603 | $ 41,500,000 | $ 38,471,065 | $ 40,075,000
Transient Occupancy Tax |$ 6,667,920 |$ 7,212,000 |$ 6,080,290 | $ 6,263,000
Pipeline Franchise Fee $ 20,417,032 | $ 11,000,000 | $ 6,533,786 |$ 5,338,000
Electric Franchise Fee $ 5389266 |$ 5,144,000 |$ 6,419,287 |$ 6,548,000
Gas Utility Users Tax $ 8968480 |$§ 7,245000 |$ 4,836,787 |$ 4,232,000
Electric Utility Users Tax $ 23,875,249 | $ 22,900,000 |$ 26,557,529 |$ 23,703,000
Toephone Uty Users 1 5 20,081,378 | $ 18,099,000 | $ 19,368,554 | $ 17,286,000
Water Utility Users Tax $ 4226131 | $ 4,134,000 |$ 4410431 | $ 3,897,000
Business License Tax $ 7805588 |$§ 7,925000 |$ 7,830,000 | $ 7,800,000
ggzi/omer Federal $ 6528232 |$ 4220826 |$ 6322416 | $ 4,829,482

The Property Tax has clearly been somewhat insulated from the recession, as housing
demand continues to exceed supply. Revenues from this tax may flatten in the near future
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as additional housing units are added to the region thereby increasing housing supply
outside of Long Beach. In addition, some sentiment has been expressed by real estate
analysts that speculation has added to the sharp increases in property values; if so, that
artificial “bubble” could burst, as it did in the early 1990s, although the resultant impact is
expected to be much less severe.

The drop in Sales Tax and the Transient Occupancy Tax (TOT) are indicative of both the
slump in tourism that began at this time last year and the drop in spending in the aftermath
of “9-11.” The FY 03 Sales Tax projection includes a 3 percent growth factor plus the
addition of new retail development, such as CityPlace, coming online. Moreover, there is
already some indication that our FY 03 forecast might not hold, if recent worsening
economic trends continue. In addition, a significant improvement is not anticipated at this
time in the TOT.

With regard to the Pipeline Franchise Fee, since natural gas prices and supplies are back
to lower historical levels, so are the City’s revenues from this source. A significant revenue
shortfall will result by the end of FY 02, and those trends are expected to carry into FY 03.

Somewhat lost in the discussions of the recession is the loss of revenue due to the voter-
approved reduction of the City’'s UUT. The UUT rate drops to 7 percent on October 1, 2002
for a total reduction to date of three percentage points from the original 10 percent rate.
The first reduction to 9 percent was fully offset during FY 01 by an unanticipated one-time
increase in Pipeline Franchise Fee revenue due to higher natural gas prices and higher
usage by energy plants in Long Beach. We know now that the energy “crisis” was artificial
and due to manipulation by gas and energy suppliers, many of whom face ongoing scrutiny
and possible criminal charges for their violations of law. Nonetheless, since there was
sufficient one-time revenue from the FY 01 Pipeline Franchise Fee to also offset much of
the FY 02 UUT rate reduction, to an 8 percent rate, the impact of the rate reductions on City
revenues was essentially delayed.

As a result, the full brunt of the rate reductions to 7 percent and the resultant $21 million
loss of UUT revenue will be felt in FY 03. Although some loss of Gas UUT revenue is
being felt during the current FY 02, it can be stated that FY 03 will be the first year that City
revenues will be noticeably affected. Of the projected $46.2 million deficit, 45 percent is the
direct result of the voter approved UUT rate reduction. Long Beach is unique in this regard.
While other cities are grappling with reduced revenue due to the recession, Long Beach
also has to contend with voter mandated revenue reductions.

In addition, during the 1990s, the City accepted several federal Citizens Option for Public
Safety (COPS) grants with the understanding that when the grants expired, the full cost of
the grant-funded police officers added to the budget would be borne by the General Fund.
Those grants are now expiring, and City revenue will decrease approximately $3 million in
FY 04.

Beyond the loss of UUT, grants, and other revenue shortfalls are $10 million in new costs
that must be included in the FY 03 budget. These include debt payments for new or
renovated public safety facilities; equipment lease payments for the Emergency
Communications Operations Center (ECOC) and other public safety facilities; and
increased employee health premiums. These costs are deemed unavoidable. You will
recall, for example, that during early FY 02, the City Council approved the issuance of $41
million in Public Safety Facilities bonds to fund the renovation of the Police Headquarters,
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Fire Station No. 1, the Crime Lab, and other related improvements. At the time, staff
informed you that no new revenue had been identified to pay for the annual $2.8 million
debt payment but, since the needs had reached the critical stage, the City had no recourse
but to incur debt to proceed with the required repairs. A partial debt payment on those
bonds will come due during FY 03. In addition, the $4.4 million lease payments on the new
equipment for those new facilities and for the new ECOC will also begin in FY 03.
Operating costs for the new facility are also included.

Other unavoidable additions include staffing for the new Police Athletic League (PAL)
facility in North Long Beach, park maintenance contract increases, Animal Control facility
debt share, and the net cost of the CityPlace garage.

Also, please be reminded that the FY 02 budget was adopted with a $24 million gap
between revenues and expenditures. That gap had developed over the last several years
as new ongoing programs and costs were added to the annual budgets. At the same time,
revenue growth has not been sufficient to offset those costs. The FY 02 gap was filled with
$24 million in one-time, energy-related revenues that were carried over from FY 01.

Beyond the City’s own economic situation, we must also be wary of the potential impact on
local government of the State’s budget. As of the date of this writing, the State has not yet
adopted a FY 03 budget and the Vehicle License Fee (VLF) continues to be an option
being considered by some legislators to help balance the State budget. Some have
suggested that the State will adopt a budget that is balanced only on paper, only to reopen
its budget process after the November gubernatorial election. If so, then we will not truly
know the impacts of the State’s budget on Long Beach'’s budget until after November.

The first quarter and mid-year budget reports also included a list of budgetary actions that
could be employed to deal with budget deficits in both FY 02 and FY 03. For FY 02, as
indicated earlier, a hiring freeze has been put in place, and departments have been
directed to limit spending to 97 percent of budget and to defer equipment and other
purchases beyond the 97 percent where they can. The FY 02 budget strategy assumes
elected and appointed General Fund departments will also adhere to the 97 percent
spending limit. Their cooperation is needed for the good of the entire City.

With regard to FY 03, however, some of the traditional budgetary options would result in
severe impacts to City services. Eliminating the projected deficit by across-the-board
budget reductions, for example, would require a 12 percent cut to all budgets, including
Police and Fire Departments. Budget reductions of that magnitude would be
unprecedented and would decimate many City programs and services.

Therefore, the Proposed Budget that has been submitted to you closes the projected FY 03
budget gap as follows:

» The use of $37.1 million of one-time revenues from the current and prior year such as
the City’s share of the recent settlement payment from Southern California Edison
(SCE) to the Southeast Resources Recovery Facility (SERRF) and the anticipated
rebate from the refinancing of the Pension Obligation Bonds.

« Additional transfers from other non-General Funds totaling $5.8 million.
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The budgeting of a negative salary savings amount in the expenditure budget
amounting to approximately 2 percent of the total General Fund budget (excluding
certain fixed costs and sworn employee salaries) in each City Manager department.
The negative amount has the effect of reducing each department’s budget by 2 percent.
I recommend this strategy rather than actually cutting specific programs. This enables
department managers some flexibility in managing to a lower bottom line. The 2
percent is the equivalent of $3.3 million. This strategy may need to be implemented by
non-City Manager Departments if the situation worsens.

At this time, the use of one-time revenues is recommended, as it will avoid severe budget
cuts to City services. As a consequence, however, these funds will not be available for use
on the many capital projects that will remain unfunded. In addition, these revenues are
one-time, and once used in FY 03, will not be available in FY 04. Since the FY 03 budget
gap is being closed with $46.2 million of one-time measures, as a result, the FY 04 budget
will also have a major deficit to overcome.

The one-time revenues are only sufficient to close the projected $46.2 million gap. That
leaves no funds available for budget increases. It is my duty to submit to you a balanced
Proposed Budget. Therefore, the additions to departments’ budgets that are included are
those mandated or unavoidable costs mentioned earlier, those changes that are offset by
either new revenues or voluntary budget reductions, or the cost of continuing a previously-
approved program.

Moreover, there is no positive fund balance projected in the operating budget. In the past,
the City Council has appropriated available fund balances to establish the City Council’s
discretionary fund.

The City’s budget situation is truly unfortunate. Many operating departments, such as the
Library, Public Works, and Parks, Recreation and Marine and others have not yet fully
recovered from the budget slashing of the 1990s.

The budget situation is difficult because the City’s fiscal situation prevents me from
including many of the worthy budget increases requested by departments that report to me.
Also, budget augmentations submitted by several elected and appointed (non-City
Manager) department heads, in order to expand staffing, cannot be accommodated within
the Proposed Budget. To do so would result in a deficit or unbalanced budget.

With the exception of specific mandated costs, most of which are related to public safety, |
am essentially recommending a flat budget for FY 03. While primarily due to lack of
resources, this strategy also will help avoid a major budget restructuring once the final State
budget impacts are known, after the November elections.

At that time, the City Council may wish to reopen the City’s General Fund budget, either to
address negative impacts of the State’s budget or to consider use of any unanticipated
revenues that may be received in the interim. | caution you, however, that the economy is
unpredictable and, regardless, any unanticipated revenue will be needed to help offset
another major deficit projected for FY 04.

The following sections provide additional detail on the proposed FY 03 General Fund
budget:
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Recommended Additions and Continuing Programs

Enhancements in the General Fund have been added only if:

The request pays for itself, with either new revenue or cost reductions

Is deemed unavoidable, such as debt service, lease payments, contract requirements
Are required operating costs for new facilities

Are a continuation of previously-approved programs; i.e., Library Books and Materials

budget and Social Services Grants.

The following list highlights several new or continuing programs. A comprehensive list is
included on Attachment A.

Public Safety

Costs that have been included in this Proposed Budget include debt service,
equipment lease payments, and operating costs associated with the new ECOC and
the Public Safety Building seismic retrofit for a total of $6.5 million, as well as
$620,000 for equipment lease payments for other public safety facilities. The ECOC
is scheduled to open in the Spring of 2003.

The cost of staffing the new PAL facility approved by the City Council in North Long
Beach is also included for a cost of $212,000. The facility is scheduled to open in
September 2002.

Ten additional Police Officers have been included in the Proposed Budget to be
added in June 2003. The Police Department will absorb the academy and training
costs of approximately $225,000 in FY 03. The full costs for the Officers will be
included in the FY 04 budget.

An additional Police Officer has been included to be dedicated to arson and
environmental crimes investigation in conjunction with the Fire Department. The
proposed increase in ambulance fees will pay the cost of $122,161 for this position.

Business

The FY 02 pilot program of a Business Help Desk in the Department of Planning
and Building has proven to be successful and has been institutionalized by
assigning a permanent experienced employee to staff the Desk. The cost of the
position of $90,000 will be offset by cost reductions in the department budget.

The Sustainability Program begun in FY 02 for $87,000 will be continued into FY 03
in order to complete and implement the building and purchasing guidelines, in
keeping with Strategic Plan 2010.

Communication

Closed-captioning for City Council meetings will be implemented. This valuable
service is provided in response to requests from the disabled community. The cost
of $45,120 is to be funded from cable franchise fees.
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Library

A local cable television program highlighting City events will be developed on HTTV.
The cost of $50,000 is to be funded from cable franchise fees.

E-Government is continuing in support of the goal of the Strategic Plan to develop a
community of neighborhoods with the establishment of a community portal on the
Internet. This phase will organize the portal and set up guidelines in order to bring
information on community, business and City resources into one location. The
source of funding for the cost of $175,000 is the General Services Fund.

The next phase of the multi-year Library Strategic Plan approved by the City Council
will continue in FY 03 with an addition of $165,000 for books and materials.

Neighborhood Infrastructure

The Neighborhood Infrastructure program to repair sidewalks, curbs, and gutters will
continue with $3 million in funding from the General Fund.

The City’s commitment to the community to meet the City’s Americans with
Disabilities Act (ADA) Transition Plan will continue with $3 million for facility
upgrades and response for accessibility.

Community Services and Recreation

The Mural Conservancy program will continue. Permanent staffing has been
included to supervise the development of new murals and ensure the protection of
prior murals. This addition of $54,024 is offset with cost reductions and Community
Development Block Grant (CDBG) funds.

Parks and Recreation programs begun in FY 01 with City Council discretionary
funds and continued into FY 02 are also included in this Proposed Budget. These
programs total $439,315 and include Youth Sports programs at numerous parks
including College Estates, Coolidge, DeForest, Drake, Houghton, Ramona,
Veterans, and Whaley. OlympicKids for Fitness and after-school recreation are also
included as well as other recreation programs.

The Social Services Grant Program, established in 1985, will continue at the same
$450,000 funding level to community-based organizations providing critically
needed public health programs in Long Beach. The original source of funding was
the interest earned on the proceeds of the sale of hospital property. Since the
principal was used several years ago, all interest revenue has been depleted. The
loss in FY 03 will be supplanted with $200,000 from the General Fund. CDBG funds
support the remaining $250,000.

Support to the Public Corporation for the Arts (PCA) will continue at the same level
as FY 02 of $1.75 million, but the PCA will allocate $350,000 of that support to the
Municipal Band concert program. This allows capacity to assist the Museum of Art
through its agreement with the Parks, Recreation and Marine Department.
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Unfunded Needs

Additional unfunded needs requested by City departments are listed on Attachment B.
Attachment C lists priorities identified by the City Council that have been requested but for
which no funding has yet been identified.

Proposed Fee Adjustments

After considerable study, several fee adjustments are recommended to help offset the cost
of specific services. All fee adjustments are listed in Attachment D of this letter.

A few fee adjustments of note in the General Fund include:

¢ Ambulance transport fees

The additional revenue from the ambulance fees will be used to offset the cost of
providing the service as well as additional personal safety equipment for firefighters
and emergency rescue equipment, including a new Jaws of Life.

e Fire prevention and permit fees

The revenue from fire prevention and permit fees will offset the cost of the service
as well as support the cost of a Police Officer for investigation of arson and
environmental crimes.

¢ Plan check fee surcharge

A two-year surcharge on plan check fees is proposed to pay for the upgrade of the
Planning and Building Department’s building and permit database. The upgrade will
make it accessible to more users and make it web-enabled. The surcharge will also
be used to offset the cost of scanning equipment in order to digitize building records.

e Animal Control licenses and fees

The new fees will help support increased operating costs at the P.D. Pitchford
Companion Animal Village. The revenue also helps offset the loss of adoption
revenue which now accrues to spcalA by agreement.

Elected and Commission Budgets

Budget increases in the General Fund were submitted to my office by some elected
departments. Although the requests may be worthy, since they have no funding sources,
the increases are not included in my proposed FY 03 budget, but are highlighted in
Attachment B for City Council consideration.

Submitted increases in the City Attorney Department have been included since funding was

available in the Insurance Fund to support the needs in the Workers’ Compensation and
Litigation programs. These are listed in Attachment A.
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The following sections provide more budget detail on the General Fund and other funds.
General Fund Budget

Total proposed General Fund expenditures for FY 03 are $368.6 million and revenues,
combined with adjustments to fund balance, are $368.6 million with an ending operating
fund balance of zero. Total proposed revenues include $37.1 million of one-time revenues
and $5.8 million of additional transfers indicated earlier in this transmittal.

As part of the recent contract negotiations, the City’s non-safety employee associations
agreed to forgo a salary increase for FY 03, which allowed the City to avoid an even larger
deficit for FY 03. Negotiations are now underway with the safety employee associations.
An initial meeting indicates that these associations may have high expectations for salary
and compensation increases. It should be noted that each 1 percent salary increase for
safety employees adds an additional annual cost of $1.1 million to the General Fund.

The outlook appears to worsen in FY 04, due to known costs including the cost of
negotiated salary increases, health insurance premium costs, public safety debt payments
and expiring police grants. FY 04 will also experience a further decrease in the UUT rate
that will reduce revenue of a net $6 million in addition to the annual $21 million loss already
in place. The projected FY 04 deficit could exceed $56 million. With revenue growth
expected to be minimal, the City may be faced with having to use Emergency Reserves.
Measures to close the projected FY 04 budget gap will have to be identified.

Gas Fund

The Long Beach Energy Department had the lowest natural gas bills in California this past
winter. This was achieved not only with innovative arrangements with suppliers but also
with use of the financial resources in the Gas Fund to keep ratepayers’ charges down.

Month-to-month ratepayers are charged based on estimated gas purchase costs. During
the height of the energy crisis, it was nearly impossible to accurately predict upward
spiraling gas purchase costs. This resulted in an undercollection from customers of the true
cost of gas. In addition, the City experienced a large write-off of bad debts. Costs were
also impacted by providing gas for use by General Fund departments, increased costs
associated with implementing the low-income program and level pay plan, and increased
costs for the tremendous number of customer inquiries and requests for meter rereads.
Additional costs were also incurred in obtaining the gas supply contract, which allowed the
City to buy gas at better than market rates.

The Gas Fund has historically been able to support the General Fund with an annual
transfer of funds that were not needed to maintain gas utility operations. As permitted
under the City Charter, funds determined by the City Manager to be unnecessary to meet
Gas Fund operating requirements were transferred into the General Fund as approved in
the annual budgets by the City Council.

The FY 02 General Fund budget assumed the transfer from the Gas Fund of $12 million.
However, due to the increased demands on the Gas Fund described above, and a need to
maintain a prudent amount in reserve for future emergencies, a transfer of only $7.5 million
will be made in FY 02 from the Gas Fund’s operating reserve. In addition, the proposed
transfer for FY 03 is budgeted at only $7 million, which is less than the $10 million originally
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contemplated in the City’s Multi-Year Financial Plan. Nonetheless, since gas prices are
currently stable and future gas supply contract provisions will not include large fixed
payments, as was necessary during the previous two years, the Gas Fund is able to
transfer to the General Fund the $8 million sequestered in FY 01. You will recall that only a
portion of the budgeted FY 01 transfer was made, with the balance sequestered for future
General Fund use. These funds are now needed to help fill the General Fund budget gap.

Tidelands Funds

During the last two fiscal years, the Tidelands Funds were able to fund many needed
capital projects. However, funding is severely limited in FY 03. Projects included in FY 03
are the Los Angeles River Dredging, Boardwalk repairs, seawall repairs and the
continuation of the Downtown Marina rehabilitation project.

Resources to support beach cleaning and maintenance, lifeguards, fire service, police and
other services in the Tidelands area are dependent on continued support from the Harbor
Department. The City Council will be asked to request the transfer of 10 percent of the Port
net income to the Tidelands Funds, as allowed under the City Charter. The transfer is
included in the Harbor Department’s Proposed Budget, recently adopted by its Board of
Commissioners, and is included in the Tidelands Proposed Budget as well.

In addition, the downturn in the economy has also affected Aquarium revenue and
fundraising. Aquarium revenues were supplemented by the City in FY 02 with $700,000 in
order to make the May 2002 bond payment. Should the Aquarium not meet its revenue and
fundraising targets, an equal or greater amount will be required in FY 03 from TOT earned
in the Redevelopment Area (RDA). The RDA TOT is available since the Harbor Board
agreed that it be used as the first pledge to the Aquarium refunding bonds. We thank the
Board of Harbor Commissioners for their continued support.

Refuse/Recycling Fund

The Refuse/Recycling Fund supports the City’s refuse and recycling operations. Monthly
charges to customers generate the revenue required to support these services. As noted in
last year's Budget Message, there has not been a refuse rate increase since 1995, despite
annual increases in operating costs. Refuse/Recycling Fund reserves have been utilized
the last three years to supplement revenue; however, reserves will be depleted in FY 03.

The Proposed Budget for the Refuse/Recycling program includes a 7 percent rate increase,
along with an annual Consumer Price Index (CPI) adjustment for subsequent years. It is
expected that this action will keep the fund solvent through FY 06. The estimated increase
to the average single family home will be an additional charge of $1.15 a month. If the
proposed rate increase were put off, a rate increase of at least 17 percent would be
required in FY 04.

In order to improve efficiency, keep costs down and improve services, staff is developing a
plan to reroute refuse collection vehicles. Rerouting benefits include reduced response
times for special services such as illegally dumped item collection and reduced overtime
usage.

Also, in response to feedback received from refuse and recycling customers, the
Department expects to enhance recycling collection services over the next three years by
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distributing larger, wheeled containers, similar to refuse containers currently in use. This
will provide residents as much as five times more space for recycling. The program will
further be enhanced to accept all plastic containers and motor oil filters in addition to
currently accepted materials.

Long Beach Plan

The Long Beach Plan has been expanded to include the Strategic Plan 2010, Departmental
Business Plans, the Corporate Plan and the Community Scorecard. These are all initiatives
to improve the delivery of services to the community.

The new Long Beach Plan will be a framework to:

Provide focus and direction for the organization;
Inspire and motivate the workforce;

Facilitate policy discussions;

Lead and direct the budget;

Communicate value to the community;

Align and integrate various City initiatives; and
Make City service delivery system truly accountable.

Department Business Plans are currently under development. When complete, the Plans
will integrate and align the value that City services create in the community with strategic
planning efforts, budgets, customer feedback and input, and results, while also responding
to operational needs. As these Business Plans are completed over the ensuing months,
staff will begin to develop a Corporate Plan for the City. It is intended that the Business
Plans and Corporate Plan be integral to the FY 04 budget process. | believe these efforts
will create powerful tools for making more thoughtful decisions thereby enhancing the city
for residents and business interests. Concurrent with the development of the Business
Plans, City services will continue to be reviewed for efficiency.

Much progress has been made in implementing recommendations in the citywide Strategic
Plan 2010 since its adoption by the City Council in June 2000. Existing resources are being
used for some items, and grants, partnerships or other collaborative efforts are being used
for others. Highlights of Strategic Plan 2010 accomplishments can be found within the
Department sections of this document.

The implementation of the recommended strategic actions calls for the participation and
collaboration of other agencies, such as the Long Beach Unified School District, Long
Beach Transit and local non-profit agencies, who also have a role in developing those
ideals expressed by the citizens. In order to monitor the progress and achievement of the
goals contained within the Long Beach Plan, the National Civic League Community
Stakeholders group was formed. With their assistance, measurements are being
developed that will become a component of an annual Community Scorecard.

CONCLUSION

The FY 03 Proposed Budget, as submitted, is balanced. However, the use of one-time
resources to balance that budget simply delays the inevitable. Due to the loss of half the
City’s most significant revenue source, the UUT, as well as revenue shortfalls due to the
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recession, City General Fund expenditures exceed revenues by $46.2 million. That gap will
grow additionally by FY 04 as new public safety costs come online. The City’'s Emergency
Reserves total only $35 million. It is clear there will not be sufficient revenue growth to
augment Emergency Reserves to once again close the General Fund budget gap in FY 04.

| urge that we must start plan,ning today; we must begin taking actions in FY 03 to deal with
the fiscal realities of FY 04. | believe that with the City Council’s direction, staff can begin
-designing the founda’uon that will lead the City back to flscal stablllty

In the event that revenues are greater than projected in the Proposed Budget, | recommend
that they be applied to those programs of greatest need listed on Attachments B and C of
this letter or placed into savings to help fill the projected budget gap in FY 04.

Although there is uncertainty about the growth of the economy, the City has moved forward
on previously-approved projects and progress can be seen all over the City. | am pleased
to report that the new North Long Beach PAL facility will be open this September, and
construction of the new ECOC will be complete in the Spring of 2003. Also, the building of
CityPlace retail center and the development of the Pike at Rainbow Harbor will be important
components in the revitalization of the downtown area. CityPlace, Pike at Rainbow Harbor,
along with the Park at Harbour View, developed by Camden Property Trust, an apartment,
condominium, office and hotel complex, the Carnival Cruise Terminal, the Genesis project,
and the upgrading of Airport facilities, all of which are under construction, are‘indicative of a
.stronger future for the City of Long Beach. . The design of the future Boelng PacifiCenter
project is also continuing. :

| would like to thank the Mayor and the City Council for their guidance and direction in
.developing this budget, as well as our City employees who helped put it together, and the
community for their input during the May workshops and at other public sessions. | look
forward to discussing this Proposed Budget in detail during the public workshops and
hearings that will take place in the coming weeks.

Respecifully submitted,

WM

ENRY TABOADA

CITY MANAGER

HT:BT:AAH

Attachment A: Recommended Additions

Attachment B: Depariment Unfunded Requests
Attachment C: Mayor and City Council Unfunded Priorities
Attachment D: Fee Changes



ATTACHMENT A

RECOMMENDED ADDITIONS

GENERAL FUND ADDITIONS
Unavoidable and Non-Offset Costs

Description Cost Department
Animal Control Facility Debt Share $ 35,000 | Health and Human Services
CityPlace Plaza Garage (net amount) $ 319,085 | Financial Management
ECOC* Equipment Lease $ 3,790,574 | Police and Fire
ECOC* Operating Costs $ 706,500 | Police, Fire, Technology Services
Employee Health Insurance Cost Increase $ 1,939,600 | Citywide
Library Multi-Year Plan — books & materials $ 165,000 | Library
Maintenance Contracts CPI Increases $ 50,387 | Parks, Recreation and Marine
PAL staffing - New North Long Beach Facility $ 211,557 | Parks, Recreation and Marine
Public Safety Facilities Construction Debt $ 1,990,494 | Financial Management
Public Safety Facilities Equipment Lease $ 620,000 | Police and Fire
Social Services grants $ 200,000 | Health and Human Services

TOTAL $ 10,028,197

* Emergency Communications and Operations Center (ECOC)

GENERAL FUND ADDITIONS
Offset with New Revenue or Cost Reductions

Incremental

Description Cost Offset
City Manager
Upgrade of Human Dignity Officer position $ 9,620 | Cost Reduction
Community Development
Boeing PacifiCenter support $ 200,000 | Revenue
Financial Management
Diversity Outreach Program Operating Expense | $ 7,862 | Cost Reduction
Process Server Expense $ 10,000 | Revenue
Teleworks Interactive Voice Response (IVR) for
Commercial Services $ 40,000 | Revenue
Upgrade of three positions $ 32,857 | Cost Reduction
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ATTACHMENT A

RECOMMENDED ADDITIONS

Incremental

Description Cost Offset
Fire
Arson and Environmental Crimes Investigation -
Police Officer and equipment $ 122,161 | Revenue
Computer Maintenance $ 10,843 | Revenue
Emergency Medical Data Management $ 37,000 | Revenue
Emergency Rescue Equipment $ 159,400 | Revenue
Firefighter Safety Equipment $ 51,534 | Revenue
Marine Firefighting Training $ 10,000 | Revenue
Temporary Fire Station 1 Utilities $ 35,000 | Revenue
Paramedic School Expenses $ 47,580 | Revenue
Health and Human Services
Operating Expense for P.D. Pitchford
Companion Animal Village $ 51,494 | Revenue
Human Resources
Closed-captioning for City Council meetings $ 45,120 | Revenue
Library Services
Books-On-Tape $ 4,000 | Revenue
Neighborhood Library Music CD Collection $ 16,000 | Revenue
Family Learning Centers (12) continued funding | $ 309,022 | Revenue
Upgrade or change for four positions $ 24,210 | Cost Reduction & Revenue
Parks, Recreation and Marine
Automated Call Distribution System for
Reservations/Registration 22,000 | Revenue
Capital Projects Coordinator 7,166 | Revenue
Field Permit Monitors 14,396 | Revenue
Gang Intervention and Prevention Speakers
Bureau 10,000 | Revenue
GIS/Utilities Support increased hours 5,349 | Cost Reduction
Grounds Maintenance Service for Fire Academy 2,000 | Revenue
Junior Golf Building Facility Reservations -
increased hours $ 10,036 | Revenue
Mural Conservancy and Program Supervision -
Cultural Program Supervisor $ 28,499 | Cost Reduction
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ATTACHMENT A

RECOMMENDED ADDITIONS

Incremental
Description Cost Offset
Parks, Recreation and Marine (continued)
Reservations/Registration Office increased
hours $ 7,653 | Revenue
Teen Dance Security 16,000 | Revenue
Youth Employment Visual Communications Prog| $ 40,000 | Revenue
Planning and Building
Architectural Services — in conjunction with
Redevelopment Agency support 50,000 | Revenue
Help Desk — adds permanent position 90,000 | Revenue
Imaging project for records retrieval 100,000 | Revenue
Integrated Land Management System (ILMS)
Re-engineering project 200,000 | Revenue
Upgrade of one position 3,984 | Cost Reduction
Police
1 Police Officer — Environmental Crimes/Fire $ 81,186 | Cost Reduction
10 Police Officers (academy and training costs
absorbed by department) $ 217,003 | Cost Reduction
Public Works
Staff training 6,000 | Cost Reduction
Engineering project design software 5,000 | Revenue
Technology Services
E-Government | (Phase Il) for Web Content
Management Project and Community Portal $ 175,000 | Revenue
TIDELANDS FUNDS
Incremental
Description Cost Offset
Community Development
Pike at Rainbow Harbor Permit expenses $ 14,500 | None
Fire
Marine Safety Training Expense $ 18,000 | Revenue
Summer Upgrades of Marine Safety Staff $ 25,920 | Revenue
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ATTACHMENT A

RECOMMENDED ADDITIONS

Incremental
Description Cost Offset
Parks, Recreation and Marine
Contractual agreements increases $ 16,796 | None
Electrician for Marinas $ 131,541 Revenue
GIS/Utilities Support increased hours $ 729 | Cost Reduction
Leeway Sailing Center After-school Prgm $ 24,500 | Revenue
Marina electricity additional cost $ 274,265 | Revenue
OTHER FUNDS
Incremental
Program Cost Offset Fund
City Attorney
Deputy City Attorney — litigation $ 135,007 | None Insurance
Workers Compensation Claims staff — 3
positions $ 132,458 | None Insurance
Community Development
Administration — 1.5 positions payroll support Community
and reception $ 55,245 | Cost Reduction | Dev. Grants
Administrative Intern — conversion of 2 Community
contract positions $ 60,164 | Cost Reduction | Dev. Grants
RDA -
Development Project Manager - Downtown $ 76,230 | Revenue Downtown Dev.
Housing Dev. &
Housing Action Plan and SRO - Community
Administrative Analyst $ 71,297 | Revenue Dev. Grants
Housing Authority — addition of 4 positions & Housing
1 vehicle to support new vouchers $ 207,663 | Revenue Authority
Business Assist.
Loan and Marketing - 4 positions for new & Community
division $ 124,215 | Cost Reduction | Dev. Grants
Long Beach Family Safety Initiative - Community
Development Project Manager $ 14,289 | Cost Reduction | Dev. Grants
Business Assist.
& Community
Section 3 monitoring - Administrative Analyst| $ 65,941 | Cost Reduction | Dev. Grants
Workforce Development Officers — 3 Community
upgraded positions $ 21,724 | Cost Reduction | Dev. Grants
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ATTACHMENT A

RECOMMENDED ADDITIONS

Incremental

Program Cost Offset Fund
Financial Management
Accounting Operations position upgrade for Cost Reduction | Community
Grants/RDA $ 10,888 | & Revenue Dev. Grants
Human Resources Management Support Employee
(HRMS) Payroll Support $ 67,500 | None Benefits
Systems Analyst in Technical Systems General
Division $ 6,415 | Cost Reduction | Services
Health and Human Services
Business Services Specialist 99,500 | None Health
Emergency Sewage Spill Response Vehicle 31,180 | Revenue Health
Environmental Health Specialist - supervise
housing and food inspection programs $ 73,916 | Revenue Health
Maintenance Assistant - for Vector Control
Program $ 30,212 | Cost Reduction | Health
Public Health Associate — 2 personnel for Health and
environmental health $ 131,200 | Revenue CUPA
Public Health Associate — increase to full
time in Employee Assistance Program $ 20,020 | None Insurance
Public Health Professional - conversion from
Special Status Consultant $ 12,546 | Revenue Health
Human Resources
Human Resources Management Support Employee
(HRMS) Payroll Support 67,500 | None Benefits
Insurance Premium Increase 1,278,000 | None Insurance
Lab Analysis of Employee Exposure
Assessments 30,000 | None Insurance
Musculoskeletal training for Firefighters 80,000 | None Insurance
Occupational Health and Safety System
Support $ 20,000 | None Insurance
Long Beach Energy
Automated Work Order Request Tracking
System — Phase Il AVL/Wireless ongoing
costs $ 193,200 | None Refuse/Recyc.
Customer Service Personnel — conversion of Refuse/Recyc.
8 contract positions 328,657 | Cost Reduction | & Towing
Enhanced Network Connectivity 84,524 | None Gas
Environmental Services Facility Lease and
Upkeep $ 16,200 | Cost Reduction | Refuse/Recyc.
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ATTACHMENT A

RECOMMENDED ADDITIONS

Incremental
Program Cost Offset Fund

Long Beach Energy(continued)

Gas,
Facility Maintenance Consolidation - Refuse/Recyc.
classification changes $ 3,484 | Cost Reduction | Towing, & Fleet
Reroute of Refuse/Recycling Collection $ (988,382) | Cost Reduction | Refuse/Recyc.
Reclassification of six Gas Systems Control
positions $ (11,983) | Cost Reduction | Gas
Stockroom Inventory Staffing $ 49,113 | Cost Reduction | Fleet Services
Technology Services Support for Work
Order Management System $ 67,500 | Cost Reduction | Refuse/Recyc.
Oil Properties

Tidelands Oil
Clerk $ 35,644 | Cost Reduction | Revenue
Parks, Recreation and Marine
Capital Projects Management Coordinator $ 72,737 | Cost Reduction | Capital Projects
Mural Conservancy and Program Community
Supervision - adds Cultural Prog. Supervisor 25,525 | Cost Reduction | Dev. Grants
Safety Budget Augmentation 40,000 | None Insurance
Public Works
Airport Security Officers - addition of 7.0
non-career at checkpoints (TSA funded) $ 348,925 | Revenue Airport
Building Maintenance Engineer for ECOC $ 112,500 | Cost Reduction | Civic Center
Capital Projects Coordinator - upgrade $ 3,035 | Revenue Transportation
Clerk Typist $ 38,393 | Revenue Transportation
Remote Parking Lot - lease and costs for six
months $ 519,000 | Revenue Airport
Technology Services

General
Business Systems Specialist $ 100,000 | Revenue Services
Help Desk and PC Support staff - conversion General
of 4 contract positions $ 229,306 | Cost Reduction | Services
HTTV Staff - conversion of 5 contract General
positions $ 55,070 | None Services

General
PC Support - add 2 positions $ 147,452 | Revenue Services

General
HTTV Program highlighting City events $ 50,000 | None Services
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ATTACHMENT B

CITY DEPARTMENT UNFUNDED REQUESTS

ELECTED OFFICES

General Fund

Request Cost
City Auditor
Y Three auditor positions $ 241,725
City Prosecutor
Y One Assistant City Prosecutor $ 155,822
CITY MANAGER DEPARTMENTS
Request Cost
GENERAL FUND
Community Development
City Facilities Study Project $ 350,000
Financial Management
Business License Inspectors - 2 Vehicles $ 39,059
Fire
Community Emergency Response Team (CERT) - 1.5 positions $ 107,759
Capital Improvements Projects Liaison - 0.5 position $ 29,040
Disaster Preparedness - 2.0 positions $ 147,095
Fire Suppression - Contingency Overtime $ 50,000
Firefighter Entrance Exam Video Testing $ 50,000
Nurse Educator $ 93,313
Second Drill Class of 24 Recruits $ 533,741
Urban Search and Rescue (USAR)/Technical Rescue Equipment $ 110,000
Subtotal Fire $ 1,120,948
Health and Human Services
Facility Centers Assessment - North, Central and West $ 50,000
Library Services
Administration Bureau - Assistant Administrative Analyst $ 56,526
Community Services Programming and Marketing Coordinator $ 90,148
Facility Maintenance - Upgrade Maintenance Assistant to full-time $ 17,058
Library Webmaster - part-time position $ 27,704
Pilot Monitor Project for 4 Neighborhood Libraries $ 42,871
Teen Programs and Library Hours - expansion at Dana Branch $ 150,322
Subtotal Library Services $ 384,629
Long Beach Energy
Customer Relations - additional position (balance from other funds) $ 3,893
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ATTACHMENT B

CITY DEPARTMENT UNFUNDED REQUESTS

Request Cost

Parks, Recreation and Marine

Maintenance of new park areas $ 108,497

Volunteer Program Expansion $ 141,477

Weed abatement from alleys $ 126,296

Conversion of Youth Sports temporary staff to permanent Recreation

Assistants staff $ 30,404

Subtotal Parks, Recreation and Marine $ 406,674
Planning and Building

Development Service Center - add two Combination Building Inspectors $ 214,406

General Plan Update $ 200,000

Historic Preservation - Convert part-time Clerical to full-time $ 39,449

Manager of Planning Bureau $ 159,973

Subtotal Planning and Building $ 613,828
Police

Communication Dispatchers - Add 8 positions for new ECOC $ 413,336

Emergency Communications and Operations Center (ECOC) - 5

Security Officers (in lieu of $100,000 for contract security) $ 218,204

Subtotal Police $ 631,540
Public Works

Engineering - one Administrative Analyst position (General Fund portion) $ 31,142

Community-based Traffic Districts - 3 Traffic Engineer positions $ 240,748

Street Maintenance - Overtime Services $ 25,000

Traffic Signal Technician $ 51,058

Equipment, supplies, training in Engineering and

Administration/Planning $ 24235

Subtotal Public Works $ 372,183
General Fund Total — City Manager Departments $ 3,972,754

TIDELANDS FUNDS

Fire

Marine Safety Training Expenses - additional funding $ 82,357
Parks, Recreation and Marine

Beach Maintenance - 1 Maintenance Supervisor position and 1 dump

truck $ 283,308

Maintenance of new park areas $ 123,547

Subtotal Parks, Recreation and Marine $ 406,855
Tidelands Funds Total $ 489,212
TOTAL ALL FUNDS $ 4,859,513
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ATTACHMENT C

Mayor and City Council Unfunded Priorities

Program Cost Department
Alley Repair (total estimated at $35 million) $ 750,000 Public Works
Alley repair fee waivers TBD Planning & Building
Alley Sweeping - Monthly $ 244126 Long Beach Energy
Campaign Finance Reporting — electronic filing TBD City Clerk
Cesar Chavez Park celebrations — ongoing funding $ 5,250 Parks, Recreation & Marine
Code Enforcement - two additional teams $ 480,350 Planning & Building
Colorado Lagoon Master Plan and Study $ 150,000 Parks, Recreation & Marine
E;?g?tgjrggg;u;?nzdaiéﬁfefgggrggﬁ(- ongoing funding for $ 28,000 Parks, Recreation & Marine
Discretionary funded FY 02 programs — other $ 36,088 Parks, Recreation & Marine
PR e s 200000
e or one San s 200000
St Replcer st cmapaidone saion s 60000
Graffiti Abatement — crew of three $ 129,116 Public Works
Homeless MultiService Center Expansion to 7 days/week $ 460,000 Health & Human Services
Homeless Service Assessment Study $ 200,000 Health & Human Services
Housing Trust Fund TBD Community Development
e oo apegement ot 5 350000 TemongySenvos
Jergins Pedestrian Subway Tunnel $ 201,500 Planning & Building
Local Street Repair — additional funding $ 3,000,000 Public Works
Open Space - mini parks development $ 250,000 Parks, Recreation & Marine
Park Ranger Expansion $ 436,822 Parks, Recreation & Marine
Police — additional 10 Police Officers, 1 Sergeant, & equip.  $ 976,627 Police
Police Mental Evaluation Team (MET) expansion $ 146,525 Police
Property Maintenance Combination Building Inspector $ 107,203 Planning & Building
(I;\’ig\é:)al\égg Qlcggggt efﬁ;orreclgr%aetlrﬁn benefits for residents TBD Planning & Building
Sixth District Master Plan TBD Community Development
Street Art Exhibit $ 5,000 City Manager
Trash pick-up expansion in First District $ 350,000 Long Beach Energy
Tree Trimming — increase to accelerate schedule $ 800,000 Public Woks
Vacuum/pumper trucks for standing water on local streets $ 1,500,000 Public Works
Youth Commission $ 246,036 Parks, Recreation & Marine
Total $ 21,602,643
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ATTACHMENT D
Recommended Fee Adjustments

General Fund

The following are proposed fee adjustments in the General Fund:

FEE

ANNUAL
REVENUE

e Ambulance Fees

The proposal increases fees for ambulance transport and mileage. The Advanced
Life Support Transport fee will change from $474.50 to $524.50, the Basic Life
Support Transport will change from $338.75 to $388.75, and mileage rates per mile
will change from $9.50 to $13.72. In addition, an automatic CPI adjustment for future
fee increases will be included in the fee change. The proposed fee increases are in
line with those of surrounding jurisdictions. Revenue generated will offset the costs of
providing the service including labor, safety equipment and vehicle costs. (Fire)

$395,936

e Fire Prevention/Fire Permit Fees

These fees have not been revised since 1998. All but one of the Fire Permit Fees are
proposed to be increased and one fee would be decreased. In addition to the fee
changes, a 30 percent penalty for non-payment will be instituted. The increased
revenue will assist in offsetting the costs in providing fire inspections as well as
support the costs of a Police Officer who will be dedicated to Environmental Crimes
and Arson Investigations. (Fire)

$221,712

e Animal Control Fees

The proposal increases dog license fees from $13.20 to $18 for altered dogs and from
$26.40 to $36 for unaltered. A 50 percent discount is offered to seniors for altered
dogs. These fees have not been revised since 1999. Impound and other shelter fees
are also increased to partially offset increased operating costs and debt service costs
at the P.D. Pitchford Companion Animal Village, and to offset the loss in revenue from
animal adoptions, which now accrue to the Los Angeles Society for the Prevention of
Cruelty to Animals (spcalA). (Health and Human Services)

$68,263

e Inter-Library Loan Fee

The proposal increases the fee charged for inter-library loan requests from $1.00 to
$2.00. This fee is assessed when a library patron requests an item that is not in the
Long Beach Public Library collections, and the Library must search other libraries and
arrange to borrow the item for the patron. (Library Services)

$654

e Videos and DVDs Maximum Overdue Fines

The proposal decreases the maximum fine charged for overdue videos and DVDs
from $50 to $25. The Department currently charges $2 a day up to a maximum of $50.
In many instances, the maximum fine acts as a deterrent for patrons to return overdue
videos and/or DVDs. By reducing the maximum fine, the Department anticipates
increased returns, while having a nominal affect on revenues. (Library Services)

$0

e Long Beach Collection Use and Photograph Fees

The proposed fee establishes a service where patrons can reproduce and access
historical documents and photographs included in the Long Beach Collection.
Currently, if a library patron wants to have one of the historic photos reproduced, or to
use any of the historical documents for media purposes, they must purchase them at
City Goods and pay the established fee for the service they are requesting.
Occasionally, patrons will request items in the Main Library. In order to provide this
same service for patrons, the Library is proposing to include the same established
fees in their Department fee schedule. Fees for reproduction and media purposes
range from $10 to $555. (Library Services)

$1,000

e Plan Checks and Permit Fees Surcharge

The proposed fee is a 1.6 percent surcharge on building, zoning, environmental,
electrical, mechanical and plumbing plan check and permit fees. This surcharge will
span over two years and will collect an estimated $100,000 per year for a total of
$200,000. These funds will offset cost of Live Scan equipment for digitizing records.
(Planning and Building)

$100,000
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ATTACHMENT D

Recommended Fee Adjustments

General Fund
The following are proposed fee adjustments in the General Fund:

FEE

ANNUAL
REVENUE

e Plan Checks and Permit Fees Surcharge

The proposed fee is a 3.4 percent surcharge on building, zoning, environmental,
electrical, mechanical and plumbing plan check and permit fees. This surcharge will
span over two years and will collect an estimated $200,000 per year for a total of
$400,000. These funds will offset the Integrated Land Management System (ILMS)
Upgrade. This upgrade will convert the current ILMS database from its current
proprietary Hpe3000 IMAGE database environment to an open database where more
users can have access, and it will be web-enabled. (Planning and Building)

$200,000

e Golf Fees

Adjustments to the golf fees are based on CPI increases since the last fee adjustment
in August 2000. The increases are $1 for residents and $1.50 to $2.00 for non-
residents, depending on the course, for an 18-hole round of golf. These adjustments
are approved administratively. (Parks, Recreation and Marine)

$200,000

The following fees were approved by the Recreation Commission on May 16, 2002
and are included in the FY 03 budget for the Parks, Recreation and Marine

Department:
e Day Camp Deposit Fee $0
The proposed fee is to establish a deposit for day camps. This would allow staff to
determine when camps are not filled to capacity, so they can market the open spots
and maximize revenue. The proposed deposit would range from $10 to $20 per
week, depending on the camp.
o Field Permit Monitors $14,396
The proposal increases fees at the sports field processing-fee by $5 per permit and
the field rental rates by $2 per hour. The revenue would be used to offset the cost of
non-career hours for field-permit monitors.
e Gang Intervention and Prevention Program Speakers Bureau $10,000
The proposed fee would allow the Gang Intervention and Prevention Program staff to
charge outside agencies for their services in negotiating gang truces and/or providing
presentations and workshops regarding the City’s program and how similar programs
could benefit their jurisdictions. The proposed fee is $600 for a two-day workshop and
$300 per day for truce negotiations. The revenue would be used to offset the cost of
the non-career staff and associated mileage expenses.
e Junior Golf Facility Reservations $10,036
The proposed fee is for rental of the meeting rooms at the Junior Golf Facility at a cost
comparable to similarly sized meeting rooms in community centers throughout the
City. The revenue would be used to offset the cost of staff and supplies associated
with oversight of the rentals.
e Teen Dances $16,000
The proposal increases the admission fee for teen dances from $3 to a range of $5-
$10 for the five teen centers located at California Recreation Center, El Dorado,
Houghton, Recreation and Silverado Parks. The revenue would be used to offset the
cost of contracting with the Long Beach Police Department to provide security and
crowd control at the dances.
o Youth Employment Visual Communications Program $40,000
The proposed fee is to produce video and computer compact disc (CD) presentations
for individuals and corporations through the Visual Communications Program at
Houghton Park. The fee would be $25-$150 per hour depending on the complexity of
the job. The revenue would be used to offset the cost of the program.

TOTAL General Fund Revenue $1,277,997
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ATTACHMENT D
Recommended Fee Adjustments

Non-General Fund
The following are proposed fee adjustments in other funds:

FEE

ANNUAL
REVENUE

o Marine Safety Special Events Fee

This fee has not been adjusted since 1987. The current fee is a blended rate. The
proposed fees include separate rates for water versus land events. The current fee
for special events is $51/hr for staff and $29/hr for apparatus. The proposed fee is
$140/hr for staff and maintenance for water events, and $50/hr for staff and
maintenance for land events. Additional revenue will be utilized to offset
recommended enhancements for Marine Safety Training. (Fire; Tidelands Fund)

$44,700

o Environmental Health Fees

The proposal increases fees 12 percent for health permits and associated fees in the
Food, Housing, Water, and CUPA programs. Approximately 2 percent of the fee
increase would be dedicated to continue educational site visits to food and hazardous
waste facilities. (Health and Human Services (HHS); Health Fund)

$76,857

e Public Health Service Clinic Fees

The proposal increases fees from $8.50 plus cost to $10.00 plus cost for travel
vaccines and Communicable Disease Clinic pharmaceuticals, excluding Senior flu
and Children’s vaccines. Physical exams will increase from $30 to $45, and new $10
fees are proposed for pregnancy testing and monthly medication. (HHS; Health Fund)

$38,671

e Preventive Health Clinic Fee Increases

The proposal increases STD exam fees from $30 to $40, confidential HIV tests from
$5 to $10, and court-ordered HIV tests from $10 to $20. The City Health Officer will
continue to waive fees, if necessary, to prevent the spread of communicable disease.
(HHS; Health Fund)

$14,000

o Fee for Small Quantity Specified Waste

This fee creates a more equitable fee for hazardous generators that generate and use
only small quantities of specified types of waste, such as small oil change operations
and photo processors. The current annual fee for these facilities would be reduced
from $233 to $125, but the overall effect is a net increase in annual revenue of $7,202
because new facilities will be added into the inspection program. (HHS; Health Fund)

$7,202

e Refuse Rate

Rates have not been increased since July 1995. The proposed rate increase of 7
percent plus annual CPI adjustments for subsequent years will maintain the viability of
the Refuse/Recycling Fund through FY 06. This increase is necessary because the
demands on the fund have grown to include increases in operational costs, while
rates have not been changed to reflect these additions. The average monthly
increase for a single-family home would be $1.15 for a 30-day bill. (Long Beach
Energy (LBE); Refuse/Recycling Fund)

$1,745,466

e Commercial Roll-off Collection Fee

The proposed fee establishes a charge for a roll-off service, which is required when
customers have large scale refuse needs normally resulting from construction or
demolition debris. Each roll-off up to six tons would cost $289, with each additional ton
costing an additional $35/ton. The revenue will offset the cost of providing this service.
(LBE; Refuse/Recycling Fund)

$8,424

o Excess Refuse Fee

The proposed fee is to recover costs associated with cleaning up excessive refuse
created by neighborhood nuisances. The fee will be charged after two free special
pickups per year of up to five bulky items and will be assessed when staff is able to
link violations back to responsible parties. The fee charges will be $110 per hour with
a one hour minimum and $40 for each ton, or portion of ton disposed. (LBE;
Refuse/Recycling Fund)

$5,850
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ATTACHMENT D
Recommended Fee Adjustments

Non-General Fund
The following are proposed fee adjustments in other funds:

FEE

ANNUAL
REVENUE

e Refuse Re-inspection Fee

The proposed fee is intended to be an incentive for private haulers and property
owners to clean up refuse after being issued an inspection notice. The proposed fee is
$55 per compliance re-inspection. The generated revenue will recoup costs
associated with re-inspections. (LBE; Refuse/Recycling Fund)

$1,430

e Marina Slip Rental Fee

The proposal increases the marina slip rental fees, with an overall average increase of
5.9 percent. The increase would be based on slip size and marina location. The
largest increase would be for the slips that are 50’ and larger in the Alamitos Bay
Marina. This increase would be in lieu of the CPI-based slip rental increase that was
approved in October 2001 to take effect on October 1, 2002. This proposed fee
adjustment also includes an increase in the shoreboat, rowboat, yacht tender mooring
fee from $3.35 to $5.00 per foot; an increase in the small boat storage rack fee from
$5 to $10 per month; and a decrease in the marina temporary permit fee for vessels
under 30 lineal feet from $11.65 per foot per month to $9.00 per foot per month.
(Parks, Recreation and Marine; Tidelands Fund)

$700,000

e Launch Ramp Fee

The proposal increases the launch ramp fee by $2 per day, from $6 per 24-hour
period to $8 per 24-hour period. The additional revenue would be used to create a
special capital reinvestment fund that can be used to refurbish existing launch ramps
and correct facility problems, such as the silt obstruction at the South Shore Launch
Ramp. (Parks, Recreation and Marine; Tidelands Fund)

$99,204

e  Shore Mooring Permit Fee

The proposal increases the Sandstake and Bay Rack fee by $20 per year. The
current fees have been in effect since October 1996. There is a waiting list of over
five years for the Sandstakes; there is also a waiting list for the Bay Racks, which are
being rebuilt this year. (Parks, Recreation and Marine; Tidelands Fund)

$9,340

e Marina Administrative Processing Fee

The proposal increases the administrative fee for reinstatement of a boat slip account
from $50 to $100. Parks, Recreation and Marine charge an administrative fee to
reinstate an account that has been canceled due to non-payment of slip rent. In
October 2000 the fee was raised from $50 for the first reinstatement to $100, with a
$50 incremental increase for any subsequent reinstatements. The Department has
determined that the $50 incremental increase is too low to deter late payments, so
they are requesting to increase the incremental fee from $50 to $100. The
administrative fees charged for reinstatements are used to offset the cost of
processing the reinstatement. (Parks, Recreation and Marine; Tidelands Fund)

$0

e After-school Programming at Leeway Sailing Center

The proposed fee would fund proposed after-school programs at the Leeway Sailing
Center, including instruction in sailing, canoeing, kayaking, swimming, arts and crafts,
and homework help. The fee would be $35 per week for youth ages 5-17. The
revenue would be used to offset the cost of providing the programs. (Parks,
Recreation and Marine; Tidelands Fund)

$24,500

o  Water Aerobics Classes

The proposal increases the fee for an individual water aerobics class from $3 to $4,
while maintaining the cost of $30 for the “Plaza Pass” (ten water aerobics classes). It
is anticipated that the $10 savings will encourage patrons to purchase the Plaza Pass,
for more efficient cash handling operations. It is anticipated that the effect on revenue
will be nominal. (Parks, Recreation and Marine; Tidelands Fund)

$0
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ORDINANCE NO. C-7824

AN ORDINANCE OF THE CITY COUNCIL OF THE
CITY OF LONG BEACH APPROVING AND ADOPTING
THE OFFICIAL BUDGET OF THE CITY OF LONG BEACH
FOR THE FISCAL YEAR 2002-03, CREATING AND
ESTABLISHING THE FUNDS OF THE MUNICIPAL
GOVERNMENT OF THE CITY OF LONG BEACH AND
APPROPRIATING MONEY TO AND AUTHORIZING
EXPENDITURES FROM SAID FUNDS FOR SAID FISCAL
YEAR; DECLARING THE URGENCY THEREOF, AND
PROVIDING THAT THIS ORDINANCE SHALL TAKE
'EFFECT AT 12:01 AM. ON OCTOBER 1,2002

The City Council of‘the City of Long Beach ordains as follows:
| Section 1. The City:-Manager’s Recommended Budget which was ‘

submitted to the City Council on August 15, 2002 by the Mayor, and which constitutes . |
the preliminary budget for the fiscal year beginning October 1, 2002, as amended,ﬂ is
hereby adopted as the official budget of the City of Long Beach for fiscal year 2002—03.‘

Sec. 2. The amounts appropriated in Sectiqns 3 and.4 shall govern
and control the expenditures for fiscal year 2002-03 of the several fund types, funds,
departments, offices and agencies stated therein. Said amounts conform to the
adopted budget of the City of Long Beach as set forth in Section 1. All detailed
schedules and other data set forth in the City Managér’s Recommended Budget other
than those mentioned in this ordinance are provided for information purposes only and
are not intended to limit expenditures.

Sec. 3. The Funds specified in Exhibit “A” are hereby established,

those of such funds not otherwise created are hereby created, and the specified sums
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of money set forth opposite the names of said funds are hereby appropriated and
authorized to be spent in 2002-03, all of which sums are based on the approved and-
adopted budget.

Sec. 4. The specified sums of money set forth opposite the names
of the following departments, offices and agencies in Exhibit “B” are hereby
appropriated and authorized to be spent in fiscal year 2002-03, all of which sums are
based upon the approved and adopted budget.

| Sec. 5. This is an emergency measure and is urgently required for
the reason that in order to carry on the affairs, functions and business of thve City of
Long Beach durirrg the fiscal year which begins on October 1, 2002, it is necessary to
authorize the expenditure of monies required for such purposes. Currently, no authority
exists to pay the salaries and wages of the officers and employees af said City or to
make the necessary purchases of supplies, equrpment and services to carry on the
affairs, functlons and business of sard City in the forthcoming fiscal year. Commencing
on October 1, 2002 jt will be ,ne.ce,ssary for the City of Long Beach to make certain
payments on the principal and interest of the bonded indebtedness of said City and to
meet the payrolls of the various departments of said City, including the Police, Fire and
Health Departments. | '

In order that said obligations may be met when due and payable and said
expenditures- may be made, it is necessary that this ordinance be passed as an
emergency measure, to take effect at 12:01 a.m. on October 1, 2002.

Sec. 6. If any section, subsection, subdivision, sentence, sum,
percentage, clause or phrase of this ordinance is for any reason held to be
unconstitutional, invalid or void, such decision shall not affect the validity of the
remaining portions of this ordinance. The City Council hereby declares that it would
have passed this ordinance, and every section, subsecﬁon, subdivision, sentence, sum,
percentage, clause and phrase thereof, irrespective of the fact that any one or more

sections, subsections, subdivisions, sentences, sums, percentages, clauses or phrases
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thereof is declared unconstitutional, invalid or void.
Sec. 7. This ordinance is an emergency ordinance duly adopted by

the City Council by a vote of five of its members and shall take effect immediately. The

| City Clerk shall certify to a separate roll call and vote on the question of the emergency

of this ordinance and to its passage by the vote of five members of the City Council of -
the City of Long Beach, and cause the same to be posted in three conspicuous places
in the City of Long Beach, and it shall thereupon take effect and shall be operative on

and after 12:01 a.m. on October 1, 2002.

| hereby certify that on a separate roll call and vote which was taken by
the City Council of the City of Long Beach upon the questioné. of the emergency of this

ordinance at its meeting of September 23 __, 2002 the ordinance was

dec’laréd to be an eme.fg‘enéy"by the following vote:
Ayes: Councilmembers;  Colonna, Carroll, Kell,

Reyes Uranga, Webb.

Noes: Councilmembers; Lowenthal, Baker,

Richardson-Batts, Lerch.

. Absent: Counciimembers; None.

| further certify that thereafter, at the same meeting, upon a roll call and
vote on adoption of the ordinance, it was adopted by the City Council of the City of
1
1
1
i
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Long Beach by the following vote:

Ayes: Councilmembers: Colonna, Carroll, Kell,

Reyes Uranga, Webb.

Noes: Councilmembers: Lowenthal, Baker,

Richardson-Batts, Lerch.

Absent: Councilmembers: None.

| further certify that the foregomg ordinance was thereafter adopted on
ﬂnal readlng of the City Council of the Clty of Long Beach at its mee‘ung of
_October 1 2002 by the foflowmg vote

Ayes:  Councilmembers: Colonna, Carr"ll Kell,

Rlchardson—Batts, Webb, Lerch.

Noes: Councilmembers; Baker.

Absent: Counciimembers; Lowenthal, Reyes Uranga.

Acting City Clerk
Approved: _fp - 4-0 ) (/é/«-«ﬁ M '

(Date) o (Ma¥or) /

HAM:Al

8/29/02
LAAPPS\CtyLaw32\WPDOCS\DD28\P002\00035199.WPD
#02-03961




-EXHIBIT A

FISCAL YEAR 2003 APPROPRIATIONS ORDINANCE BY FUND

* Carryover of multi-year grants and CIP funds,

FY 03 NEW FY 02 ESTIMATED FY 03
FUND ALLOCATION CARRYOVER* APPROPRIATION
GENERAL FUND $ 368,163,055 $ - 8 368,163,055
HEALTH FUND 29,544,250 24,853,248 54,397,498
PARKING & BUSINESS AREA IMPROVEMENT FUND . 1,834,555 - 1,834,555
SPECIAL ADVERTISING & PROMOTION FUND 5,757,618 - 5,757,618
UPLAND OIL FUND ' 8,647,000 ' - 8,647,000
HOUSING DEVELOPMENT FUND 12,550.208 944,905 13,495,113
' BELMONT SHORE PARKING METER FUND 476337 L 476,337
BUSINESS ASSISTANCE FUND _ 2307484 - 2,397,484
COMMUNITY DEVELOPMENT GRANTS FUND 25971, 363 38,875,020 64,846,383
- PARK DEVELOPMENT FUND" ST e 544 818 - , - 544,818,
 GASOLINE TAX STREET IMPRD '""‘MENT FUND . 10865973 14,529,312 25,395,285
TRANSPORTATION FUND T qoeeoa7e 16,307,293 -+ 28.969.771
CAPITAL PROJECTS FUND - . 8,555,058 108,934,146 117,489,204
CIVICCENTERFUND - 7 8726326 13,123,890 21,850,216
GENERAL SERVICES FUND I 39642157 : - 39,642,157
FLEET SERVICES FUND 26.244,565 3,068,020 29,312,586
INSURANCE FUND 36.930,988 - 36,930,988
EMPLOYEE BENEFITS FUND 125,486,845 - 125,486,845
TIDELANDS FUNDS 75,833,748 61,511,361 137,345,109
TIDELAND OIL REVENUE FUND : 19243400 - 19,243,400
RESERVE FOR SUBSIDENCE 3,314,800 - 3,314,800
GAS FUND | 88,267,148 13,893,852 102,161,000.
ENERGY SERVICES FUND - - 0
AIRPORT FUND 15,867,753 13,184,460 29,052,213
REFUSE/RECYCLING FUND 29,612,781 - 29,612,781
SERRF FUND 59,596,901 - 59,596,901
SERRF JPA FUND 12,967,503 - 12,967,503
TOWING FUND 5,942,442 - 5,942,442
PARKING AUTHORITY FUND 508,777 - 508,777
HOUSING AUTHORITY FUND ' 43,748,768 - 43,748,768
REDEVELOPMENT FUND 57,139,373 9,687,601 66,826,973
CUPA FUND 827,368 - 827,368
TOTAL $ 1,137,871,841 $ - 318,913,108 $  1,456,784,948



EXHIBIT B

"FISCAL YEAR 2003 APPROPRIATIONS ORDINANCE BY DEPARTMENT

* Carryover of multi-year grants and CIP funds.

_** Department of Financial Management includes Water, Sewer and Harbor Fund
internal service charges that are contained in the appropriations ordinances
of those funds. '

FY 03 NEW FY 02 ESTIMATED FY 03
DEPARTMENT ALLOCATION CARRYOVER* APPROPRIATION
MAYOR AND COUNCIL 4,259,575 $ - 4,259,575
CITY ATTORNEY 8,439,121 - 8,439,121
CITY AUDITOR 2,386,320 - 2,386,320
. CITY CLERK 2,949,721 - 2,949,721
CITY MANAGER 9,728,239 - 9,728,239
CITY PROSECUTOR 3,969,610 - 3,969,610
CIVIL SERVICE 2,322,095 . - 2,322,095
COMMUNITY DEVELOPMENT 153,312,363 50,182.629- 203,494,992
- _FINANGIAL MANAGEMENT* T4 29T T — S 274297.750
FIRE L | 68,877,336 ; " 68877336
HEALTH AND HUMAN SERVICES 35,700,450 24,853,248 60,553,698
HUMAN RESOURCES 7,890,677 - 7,890,677
LIBRARY SERVICES 11,547,213 - 11,547,213
LONG BEACH ENERGY 213,559.212 13,893,852 227,453,063
OIL PROPERTIES 27,616,556 - 27,616,556
PARKS, RECREATION AND MARINE 43,631,148 - 43,631,148
PLANNING AND BUILDING 10,824,513 - 10,824,513
POLICE 144,670,072 - 144,670,072
_PUBLIC WORKS 77,463,768 229,983,380 307,447,148
TECHNOLOGY SERVICES 37,680,321 . 37,680,321
TOTAL 1,141,126,067 $ 318,913,108 1,460,039,175
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RESOLUTION NO. C-28083

A RESOLUTION OF THE CITY COUNCIL OF THE
CITY OF LONG BEACH ADOPTING AN APPROPRIATIONS
LIMIT FOR THE CITY OF LONG BEACH FOR THE 2002-
2003 FISCAL YEAR PURSUANT TO ARTICLE XHB) OF
THE CALIFORNIA CONSTITUTION

WHEREAS, Article X!lI(B) of the California Constitution provides for an
annual appropriations limit for state and local gdvemme_nts beginning with the 1980-81 |
fiscal year, based on 1878-79 appropriations, as adjusted for specified annual changes
in population and inflation; and ) '

WHEREAS, Section 7910 of the Governmeht Code also provides that 15
days prior to such meeting, documentation used in the determination of the
appropfiations limit shall be available to the public; and that each year the City Council .
shall, by resolution, establish the appropriations limit for the City of Long Beach for the
following fiscal year; and | |

WHEREAS, Proposition 111 subsequently amended Article I1I(B) of the
California Constitution to provide for certain revisions in the population and inflation |
factors used in the calculation of the appropriations limit and to provide for a
recaleulation of the appropriation limit date for the years 1987-88 through 1990-91; and

WHEREAS, Proposition 111 provided that one factor that may be used in
the calculation of the appropriations limit is the increase in local non-residential
assessed value due to new construction for the years 1987-88 throughj1992-93; and

WHEREAS, the documentation which is attached hereto and made a part

hereof as Exhibit "A” was used in the determination of the appropriations limit for the

.2002-2003 fiscal year, and has been available for public inspection in the office of the

City Clerk since August 19, 2002;
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NOW, THEREFORE, the City Council of the City of Long Beach resolves
as follows:
| Section 1. The appropriétions limit for the City of Long Beach for fiscal
year 2002-2003 shall be $429,998,269.
Sec. 2 This resolution shall take effect immediately upon its adoption by
the City Council, and the City Clerk shall certify the vote adopting this resdlution.
| hereby certify that the foregoing resolution was adopted by the City
Council of the City of Long Beach at its meeting of September 10 , 2062, by the
following vote: ' |
Ayes: Councilmembers: Lowentﬁal, Baker, Colonna, 'Carroll,
Kell, Richardson-Batts,
Reyes Uranga, Webb, Lerch.
Noes: Cduncilmembers: None.
Nomne.

Absent: Councilmembers:

DFG:rmb8-22-02(APPLIMIT.RES)02-03792
LAAPPS\CtyLaw32\WPDOCS\D022\P002\00034898.WPD

10

Acting City Clerk




"EXHIBIT A"

CITY OF LONG BEACH

1. DETERMINATION OF FISCAL YEAR 2002-2003 |
APPROPRIATIONS LIMIT
Based On Budgeted Revenues

2001-2002 Appropriations Limit: $422,201,474
Adjustment Factor (See Below): X 1.018467
2002-03 Appropriations Limit: . $429,998,269

Il. DETERMINATION OF APPROPRIATIONS FACTOR

Price Factor: » 1.005000
Change in Nonresidential New Construction
as Determined by the Los Angeles County
Assessor's Office= 0.50%
Ratio = (0.50+100)/100 = -1.005

Population Change: - 1.013400
Department of Finance estimate pursuant . o
to Revenue Tax Code, Sec. 2227 and 2228,
California = 1.34%
Ratio = (1.34+100)/100 = 1.0134

Adjustment Factor: . 1.018467
1.0050 x 1.0134
Factors were converted to ratios
per State guidelines.

11
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RESOLUTION NO. C- 28092

A RESOLUTION OF THE CITY COUNCIL OF THE CITY
OF LONG BEACH APPROVING THE 2002-2003 BUDGET OF
THE LONG BEACH HARBOR DEPARTMENT

WHEREAS, Ordinance No. C-7300 of the City Council establishes the fiscal -
year of the City as beginning on October 1 and ending on September 30 of the following
year; and

‘WHEREAS, the annual budget of the Long Beach Harbor Department for the

'2002-2003 fiscal year was adopted by the Board of Harbor Commissioners in its meeting

of July 22, 2002 by minute order; and

WHEREAS, said annual budget has been filed with the City Clerk for
presentation to the City Cpuncil and with the City Auditor pursuant to the provisions of
Section 1210 of the Charter of the City of Long Beadh;

NOW, THEREFORE, the City Council of the City of Long Beach resolves as

-follows:

Section 1. The annual budget of the Long Beach Harbor Departmeﬁt for the .
2002-2003 fiscal year, adopted by the Board of Harbor Commissioners in its meeting of
July 22, 2002 by minute order, a copy of which is attached hereto and made a part hereof
by reference, is hereby approved pursuant to the provisions of Section 1210 of the Chérter
of the City of Long Beach.

Sec. 2. The City Clerk shall file a certified copy of said budget, as approved,
with the Board of Harbor Commissioners and the City Auditor.
I
I
)
/i

12
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Sec. 3. The City Clerk shall certify to the passage of this Resolution by the

City Council of the City of Long Beach, and it shall thereupon take effect.

| hereby certify that the foregoing Resolution was adopted by the City

Council of the City of Long Beach at its meeting of September 23 2002 by the following

vote:
Ayes:
Noes:
Absent:
DTH:dmp

7/24/02
B-5\BUDGET.2.RES\02-03334

Councilmembers:

Councilmembers:

Councilmembers:
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Lowenthal, Baker, Colomna, Carroll,.

Kell, Richardson-Batts,

Reyes Uranga, Webb, Lerch.

None.

None.

?'M M- /72’44«4«6

Acting City Clerk




THE HARBOR DEPARTMENT OF THE CITY OF LONG BEACH
BUDGET SUMMARY

FISCAL YEAR 2003
ESTIMATED FUNDS AVAILABLE
1. Unrestricted funds at October 1 ‘ a ' - 49,214,000
. 2. Revenues for Fiscal year .
a. Operating revenues . 230,196,000
b. Other revenues 71,903,000 302,099,000
3. Revenue bond proceeds )
a. Bond project funds 64,240,224
b. Capitalized interest ) ) 7,554,731 71,794,955
4. Qil operations - : 15,785,000
TOTAL ESTIMATED FUNDS AVAILABLE 438,892,955

ESTIMATED EXPENDITURES AND COMMITMENTS

1. Personal services : ‘ 27,010,142
2. Non-personal expenditures . . 33,022,902
3. Debtsemvice - . 95,398,441

4. Capital outlay

a. Magjor projects : 213,627,000

b. Other projects 42,171,000 A )

c. Miscellaneous . 2,617,550 258,415,550
5.  Operating transfers ‘ 8,677,000
6. Oil operations 16,368,920

TOTAL ESTIMATED EXPENDITURES AND COMMITMENTS . 438,892,955

BQ%' HARBO? COMMJSSIDNERS B
BY DT— A —_— Certified as a True and
J -

BY

n W. Hancogk; President Correct y
‘ ST W

Executive Secretary
Board of Harbor Commissioners

DATED: (M ly A4 AP0R of the City, Beach, CA
7 g TN 2 5o
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RESOLUTION NO. C-28091

A RESOLUTION OF THE CITY COUNCIL OF
THE CITY OF LONG BEACH APPROVING THE 2002-2003
BUDGET OF THE LONG BEACH WATER DEPARTMENT
AS ADOPTED

WHEREAS, the annual budget of the Long Beach Water Department for the
2002-2003 fiscal year was adopted by the Board of Water Commissioners in its meeting
on July 18, 2002, b)./‘Resolution No. WD-1159; and

WHEREAS, it appéars advisable to approve said budget, pursuant to the
provisions of Section 1405 of the Charter of the City of Long Beach;

NOW, THEREFORE, tﬁe City Council of the City of Long Beach resolves, as
follows: |

Séction 1. That the annual budget of the Long Beach Water Department for
the 2002-2003 fiscal year adopted by the Board of Water Commissioners at its meeting ;

on July 18, 2002 by Resolution No. WD-1159, is hereby approved pursuant to the
provisions of Section 1405 of the Charter of the City of Long Beach.
Sec. 2. The City Clerk shall file a certified copy of said budget, as hereby

approved, with the Board of Water Commissioners and the City Auditor.

Sec. 3. This resolution shall take effect immediately upon its adoption by thé
City Council, and the City Clerk shall certify the vote adopting this resolution.

[ hereby certify that the foregoing resolution was adopted by the City Council
I -
i
i
i
"
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Rolkrt E. Shannon
City Attorucy of Long Beach

333 West Ocean Boulevard
Long Beach, California 90802-4664

Telephone (562) 570-2200
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of the City of Long Beach at its meeting of __September 23 2002, by the following

vote:

Ayes:

Noes:

Absent:

DFG:7-8-02(ApproveWaterBudget. RES)02-03047

Councilmembers: Lowenthal, Baker, Col‘onna,

Carroll, Kell, Richardson-Batts,

Reyes Uranga, Webb,

Councilmembers; None.

Councilmembers: Lerch.

LAAPPS\CtyLaw32\WPDOCS\D00S\P002\00033152.WPD
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Robert E. Shannon
City Attorney of Long Beach

333 West Ocean Boulevard
Long Beach, Califorriia 90802-4664

Telephone (562).570-2200
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RESOLUTION NO. WD-1159

A RESOLU"TION OF THE BOARD OF WATER
COMMISSIONERS ADOPTING THE ANNUAL BUDGET FOR
THE LONG BEACH WATER. DEPARTMENT FOR THE
FISCAL YEAR 2002-2003

The Board of Water Commissioners of the City of Long Beach resolves as

follows:

' Section 1. That the annual department budget of the Long Beach Water
Department forthe fiscal year 2002-2003, as follows, be and the same is hereby adopted:

Estimated Contingency Fund Balance 10-1-2002 ' $ 5,316,523
Estimated Revenues 77.355.000
Total Estimated Resources : 82,671,523

Estimated Expenditures ' 79,407,937
Estimated Contingency Fund Balance 9-30-2003 3,263,586
SEWER |

Estimated Contingency Fund Balance 10-1-2002 ‘ 3,901,669
Estimated Revenues - o ' - 8,881.400
Total Estimated Resources - 12,783,069

Estimated Expenditures 9,603,038
Estimated Contingency Fund Balance 9-30-2003 3,180,031

Detailed schedules and other data which accompany the budget are provided
for information purposes only and are not intended to limit expenditures.

Sec. 2. The Secretary of the Board of Water Commissioners shall certify to
the passage of this resolution, and cause copies of the same to be filed with the City

Council, the City Auditor and the City Manager.
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Robert E. Shannon
City Attorney of Long Beach

333 West Ocean Boulevard
Long Beach, California 90802-4664
Telephone (562) 570-2200
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| hereby certify that the foregoing resolution was adopted by the Board of
Water Commissioners of the City of Long Beach, at its meeting of July 18, 2002, by the

following vote:
CHARLES PARKS, RICHARD WILLIAMS,

Ayes: Commissioners:
BENNETT LONG, HELEN HANSEN,
' STEPHEN CONLEY
Noes: Commissioners:  NONE
Absent: Commissioners: NONE
' >> Lva ;g; A / I (A

Secretary
BOARD OF WATER COMMISS!O RS

OG- 11.02(ResD1158102-030¢7 s 3 3 it 4D COMET C

L:\APPS\CtyLaw32\WPDOCS\D011\P002\00033305.WPD SECRETARY TO THE BOARD OF WATER COMMISSIONERS
CITY OF LONG BEACH, CALIFORNIA

Z?L[WM(LZM.....
18 . DATE: /44[7 /ﬂ,r«jﬂ;’?’ ceerenp



Understanding The City’s
Resource Allocation Plan
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City of Long Beach Demographics

GOVERNMENT

The City of Long Beach, California covers

approximately 52 square miles on the City of Long Beach
southern coast of Los Angeles County. With Ethnic Diversity

a current population of approximately Asi
473,131, Long Beach is the second largest o 11.9%

Other
4.7%

city in Los Angeles County and the fifth
largest city in the state. It is a diverse and
dynamic city that, based on the 2000 White
Census, has the following ethnic 33.1%
breakdown: 35.8% Hispanic, 33.1% White,
14.5% Black, 11.9% Asian, and 4.7% all
other ethnicities.

Hispanic
35.8%

Long Beach was originally incorporated in 1888. After a short period of disincorporation,
the City was reincorporated on December 3, 1897. Since 1921, Long Beach has been
governed as a charter city, and operates under a Council-Manager form of government.

The City Council is made up of nine members, elected by district. The Mayor is chosen in
a citywide election to serve as the full-time chief legislative officer of the City. Although the
Mayor does not vote, the Mayor presides over City Council meetings, presents the annual
budget to the City Council and has veto power over Council actions. The Vice-Mayor is
elected by the Council from among its members.

The City has three other full-time elected officials: City Attorney, City Auditor and City
Prosecutor. The City Council appoints the City Clerk and City Manager. The Mayor
nominates and City Council approves members to various boards and commissions. The
_ Civil Service Commission, Board of Water
¥ Commissioners and Board of Harbor
Commissioners oversee operations of their
respective departments while all other City
departments report directly to the City
Manager.

The City Manager serves at the discretion of
the City Council. As head of the municipal
government, the City Manager is
responsible for the efficient administration of
all departments, with the exception of the
elective offices and the three semi-
autonomous commissions. The City currently employs approximately 6,000 full-time
equivalent positions within 22 departments.

In addition to the usual municipal services of police, fire, public works, library, and parks
and recreation, the City of Long Beach owns and operates a leading deep-water port,
offshore and onshore oil production, a gas utility, a water utility, a convention and
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entertainment center, two historic ranchos, a commercial airport, marinas and golf
courses.

EDUCATION

The Long Beach Unified School District is the third largest public school system in
California and serves over 97,000 kindergarten through twelfth grade students. The
district's 93 schools are located in Long Beach, Signal Hill, Lakewood, and on Catalina
Island.

Long Beach City College has an enrollment exceeding 27,000 students. The college
offers 119 Associate of Arts/Science degree programs, and the opportunity to complete up
to two years in any of 81 baccalaureate programs for transfer to a four-year college or
university.

California State University, Long Beach (CSULB) is the State University system's second
largest campus. With approximately 31,000 students, CSULB offers 76 baccalaureate
programs, 63 master degree programs, and one joint doctoral degree. Through University
College and Extension Services, more than 33,000 students attend 6,000 credit and non-
credit courses offered year-round.

BUSINESS AND INDUSTRY

The City of Long Beach is a center for aerospace,
petroleum, shipping and tourism, along with a wide variety
of office and retail opportunities. Downtown alone is home
to 4.1 million square feet of commercial office space.

Currently, the largest employer within the city is the Long
Beach Unified School District, which operates 88 regular
and five charter schools. The district's workforce of
14,000 employees ensures the success of students by
maintaining high standards, a commitment to excellence,
and by offering a comprehensive scholastic program.

The City’s second largest employer, the Boeing
| Corporation, operates a 424-acre facility at the
=| Long Beach Airport where they employ
| approximately 12,150 persons. The facility
exceeds 6.7 million square feet of space and is
currently utilized for the production of the Boeing
717 commercial jetliner, the C-17 military
transport plane, and program support for
+| production lines in other locations. In what will
<4 be one of the region’s largest land
redevelopment efforts, Boeing is in the process
of converting 260 acres of their facility from industrial to commercial use in an effort to
provide quality industrial, research and development space.
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Other major employers in the City include California State University, Long Beach; the City
of Long Beach; the Long Beach Memorial Medical Center; and the Veteran’s
Administration Medical Center.

Oil production, private and municipally
Employees . .

Rank Employer As of June 2002 | Owned, continues to be an important

1| L.B. Unified School District 14,000 | business in Long Beach with both
2 Boeing 12,150 | offshore and onshore facilities. The
3 City of L.B. (includes part-time) 6,657 | Long Beach Unit Optimized Water-Flood
4 | L.B. Memorial Medical Center 3,500 | |njection Process, authorized by State
5 | CSULB (includes part-time) 3439 | |egislation, has improved oil recovery
6 V.A. Medical Center 1,906 . . .
Z St. Mary Medical Center 1900 anld . Iengthengd fleld life in the
8 | LB. City College 1628 | Wilmington Qil  Field. Continued
9 United State Postal Service 871 | application of new technology is

10 | Gulfstream Aerospace Corp. 860 | expected to further increase oil recovery.

The Port of Long Beach remains one of the busiest container ports in the world. During
Fiscal Year 2002, throughput exceeded approximately 4.5 million twenty-foot equivalent
units (TEU) and 123 million metric revenue tons. International trading partners include the
Pacific Rim nations of Japan, China, Taiwan, and Korea. In addition to containers, the
Harbor facility handles crude and refined petroleum products, dry bulk such as coal, coke
and cement; automobiles, lumber, paper and fruit; steel and scrap metal.

As California’s largest urban Enterprise Zone, Long Beach offers businesses five
categories of State tax incentives aimed at stimulating new private investment, business
expansion and job creation. These incentives include: sales tax credits; hiring tax credits;
business expense deductions; net operation loss carryover and a net interest deduction for
lenders. Over 10,000 businesses of varying sizes are in the Enterprise Zone. The
Enterprise Zone designation is in place until 2007.

Tourism continues to be a growing industry in Long Beach,
and the City attracts over five million visitors a year. A vital
part of that industry is the Long Beach Convention and
§ Entertainment Center. The Center's facilities include a
224,000 square-foot exhibit hall, 83,000 square feet of
meeting room space, a ballroom able to comfortably seat
1,600, a 13,600-seat arena, and two theaters in the elegant
Long Beach Performing Arts Center. Additionally, over 2,500
hotel rooms are within walking distance of the Center.

The world-class Long Beach Aquarium of the Pacific, on
Rainbow Harbor, is located across the water from the
Convention Center, Shoreline Village and the Queen Mary
Hotel and Attraction. The Aquarium is home to 12,000 ocean animals from over 550
species indigenous to the Pacific Rim. It is a milestone in design, architecture and
technology for the 21% century.
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MA]JOR DEVELOPMENTS

Groundbreaking began in May 2002 for the
Pike at Rainbow Harbor, a 350,000-square
foot commercial complex consisting of
restaurant, retail, and entertainment uses. S
The Pike will be a major waterfront attraction | &&=
located between the Convention Center, the
Aquarium of the Pacific, and the Rainbow
Harbor. In addition, the adjacent Park at
Harbour View is a $250 million multi-phase, |
mixed-use development currently under [
construction at 300 West Ocean Boulevard. |:
This project will include 538 apartments, 246 e WTRT R e
condominiums, a 500-room hotel, and related office and retail space. Ocean Villas, a
$100 million luxury high-rise residential development at 350 East Ocean Boulevard broke
ground in 2002 and will consist of 17-story twin towers containing 556 condominium units.

Progress continues in the construction of CityPlace, formerly the Long Beach Plaza, a
major component in the revitalization of the downtown area. This $75 million mixed-use
development will include 370,000-square feet of urban scaled destination retail anchored
by Wal-Mart; 85,000-square feet of neighborhood retail anchored by Albertson’s and Sav-
On; Nordstrom Rack and Ross stores; and 300+ units of market rate housing for rent and
for sale.

Carnival Cruises has entered into a 25-year sublease at the Queen Mary to move its
western United States cruise ship terminal to Long Beach. The terminal will be home to
two 855-foot cruise ships with approximately 600,000 annual passengers. This project
also includes renovation of a third of the former Spruce Goose Dome for a Carnival Cruise
Line embarkation facility; a five-story, 1,300-space parking structure; and a new fire
facility, which includes a new fire station and rescue boats for the surrounding area. In
addition, the renovation of Queen Mary rooms and public areas is also underway.

Major improvements are underway at
the Long Beach Airport. Upgrade to
the facilities include a new boarding
lounge to include more passenger
gates and a new concession area;
an expanded baggage claim area; an
expected security screening area; a
new parking structure; and improved
y signage from the 405 Freeway into
R the Airport. Much of the expansion

il and upgrade is due to the arrival of
JetBlue airlines, which expects 27
daily flights by May 2003.
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Several key public safety projects are currently under construction: the Emergency
Communications and Operations Center, the North Division Police Station, and the Public
Safety Building Retrofit. These projects will provide much needed facilities and assist the
Police Department in continuing to deliver quality service to both residents and visitors.

Future projects include the development of the Promenade, the North-South pedestrian
right-of-way between 1% and 5" Streets. Construction is estimated to begin in Sprlng 2003
for this urban, pedestrian oriented, mixed- ]

use development that will complement the
Pine Avenue entertainment, East Village
Arts, and Convention Center areas. The
West Gateway project is a mixed-use
development incorporating all or portions of
nine blocks with ground level neighborhood |
retail  with  approximately = 800-1,000
residential units. Construction is estimated
to start in mid-2003. The PacifiCenter, a
project by the Boeing Realty Company, will
include 260-acres of commercial office,
retail, housing and flex-tech components.

STRATEGIC PLAN ITEMS FOR CITY GOALS

In September 1998, over 100 Long Beach residents, representing a comprehensive array
of neighborhoods, ethnic groups, businesses, educational interests, and environmental
and community organizations, joined with City staff to create a vision and plan that will
guide the City to 2010. On June 20, 2000, the Long Beach City Council adopted the
Strategic Plan 2010 to act as a living roadmap, guiding the future growth and development
of the City of Long Beach.

| The Strategic Plan identifies what residents deem to be
ANAHEIM STRERy Al their col!ective es§ential vision: Long Beach will be a
COMM”NITYPU 8| community of neighborhoods focused on youth and
LICE CEHTER ' #| education, with safety and economic opportunity for all and
N a responsive, accountable government, in a healthy, green
= environment. The Strategic Plan makes this vision a
reality by focusing on goals in five areas: neighborhoods,
e youth and education, safety, economic opportunity, and
& the environment.

Restoring neighborhoods as the center of community life
was determined to be the most important step the City of
Long Beach can take to build a positive future. The Plan
conceives Long Beach as a city where children and youth
of diverse backgrounds live in safe and nurturing
communities, with access to comprehensive, culturally
sensitive programs and services that make them healthy, happy and well-educated,
preparing them to become successful, responsible, and contributing members of the
community. The Plan’s vision of public safety includes increasing involvement by the

25



City’s residents in programs to control
crime and improve the quality of life. The
Plan capitalizes on an economic strategy
involving the development of a more
diversified economy, based on Long
Beach’s  strengths: trade, tourism,
technology, and retail. The Plan
harnesses the new ideas and dynamic
energy of the City’s growing population
and entrepreneurs all focusing on the
creation of a knowledge-based economy.
Lastly, Long Beach 2010 encourages the ' .
development and implementation of environmental programs aimed at enhancing open
space, restoring wetlands, improving air and water quality, and better management of
water and natural resources.

Much progress has been made thus far in implementing items in the 2010 Strategic Plan.
City staff has embraced the Plan and are making it a living document through
implementing strategic actions. Highlights of Strategic Plan accomplishments can be
found within the Department sections.

The implementation of the recommended strategic actions calls for the participation and
collaboration of other agencies. These other agencies, such as the Long Beach Unified
School District, Long Beach Transit, local non-profit agencies, also have a role in
developing those ideals expressed by the citizens. The City will be working with these
agencies to ensure successful implementation.

In order to monitor the progress of achievement of the goals contained within the Plan, the
National Civic League Community Stakeholders group was formed. With their assistance,
outcome indicators are being developed that will become a component of the annual
Community Scorecard.
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The Budget Process

The City Council’'s adopted budget is presented as the City's Resource Allocation Plan for the
period October 1, 2002 through September 30, 2003 (FY 03). The FY 03 Resource
Allocation Plan is divided into four sections: a summary of the City's overall financial plan,
operating plans for all City departments, fund summaries and a capital improvement
program.

THE BUDGET PROCESS

To establish a fiscal blueprint for the next year,

o BUDGET CALENDAR
decisions must be made as to how scarce
resources will be allocated among departmenf[s Oct Call for long-range Capital
and programs. The FY 03 process began in Improvement Plans (CIP)
January 2002, as the City Manager advised _
department directors to begin preparing their |Jan City Manager initiates Department
budget proposals for the upcoming fiscal year. Budget preparation efforts
Departmgpts Wer.e also !nStrUCted to. t.)e m'f‘df“' of Jan-Mar Departments submit 5-Year CIP
opportunities for innovation, productivity gains and requests
infrastructure needs. (one year update)

Each department has its own methods for | jan-apr Departments prepare operating
developing a budget to meet the needs of the budgets

community. A typical department process begins
six to eight months before the budget year, with | Feb-Mar CIP committee reviews projects
line managers reviewing their operations,
preparing their budgets, and submitting these to
their department heads. Some departments hold

May-Jun Public pre-budget workshops, City
Manager reviews CIP and operating

. ) ) ) budgets
hearings with their staff at which budget proposals
are discussed and decisions are reached. Aug 1*  City Manager submits proposed

) . o Resource Allocation Plan and CIP
Public workshops are held in May to solicit input budget to Mayor

from the public and City Council regarding
upcoming budget issues and priorities. During |Aug 15* Mayor submits Resource Allocation
May and June, the City Manager meets with each g'(‘;":nc"i‘l";hn drgiobrﬁéne”dat'ons to City
of his departments to review budgets for conformity

with City policies, community needs and the City's | pyg-sept Public hearings

financial condition. Where possible, room is made
within the Citywide budget for new innovative |Sept30* Budget adopted
programs or programs that address pressing or

emerging community needs. The City Manager On or before

submits the Proposed Resource Allocation Plan, or budget, on or before August 1 to the
Mayor for review. The Mayor reviews the proposed budget and submits it, along with any
recommendations, to the City Council on or before August 15.

Citizen input into the resource allocation process is encouraged at public hearings held by
the City Council in August and September. By City Charter, the annual City budget must be
adopted prior to October 1, the beginning of the new fiscal year.
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THE FINANCIAL PLAN

Department plans include budget requirements and budgeted staffing. The financial plan
also includes the costs needed to maintain and improve ongoing City services. The following
"character of expense" categories are used throughout the budget to show operational costs:
salary, wages, and benefits; materials, supplies and services; internal support; capital
purchases; debt service; transfers from other funds; and prior year encumbrances.

THE OPERATING PLAN

The purpose and planned objectives of each department serve as a base for the
department's operating plan. The plan provides the prior year's accomplishments, along with
goals for the new fiscal year with an emphasis on customer service and service improvement
objectives that measure efficiency and effectiveness.

FUND SUMMARIES

The Resource Allocation Plan includes the proposed spending from many different “funds”
which are required by State or Federal law, the City Charter or proper accounting practice. A
fund consists of a separate set of accounts used to monitor the accomplishment of specified
purposes or use of restricted revenues. Depending on the type of service provided,
department expenditures may be authorized from a number of funds. Most traditional City
services are funded through the General Fund.

THE CAPITAL PLAN

The fourth section of the Resource Allocation Plan is the Capital Improvement Program
(CIP), which presents proposed expenditures for major construction or repair of City facilities
and buildings. A committee of department representatives meets during the year to select
projects to be initiated. This committee also determines the timeframe of the projects, the
sources of funding, and the operating impacts on the General Fund. The capital budget is
based on a five-year program for investment in the City's infrastructure, which is adopted
annually by the City Council, as part of the budget process. A companion document, the
Fiscal Year 2003 One-Year Capital Improvement Program describes capital improvements in
greater detail.

FINANCIAL INFORMATION

Adjustments to the Budget

During a fiscal year, special circumstances may result in changes to department spending
priorities. Appropriations are made at the fund and department level. Transfers between
programs or characters of expense require City Manager approval. Budget adjustments that
require a modification to the amounts authorized by the Appropriations Ordinance require the
approval of the City Council.
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Basis of Accounting*

Governmental funds and expendable trust funds are maintained on the modified accrual
basis of accounting. Revenues are recognized in the accounting period in which they
become measurable and available. Expenditures are recognized in the period in which the
liability is incurred, if measurable, except for unmatured principal and interest on general
obligation debt, which is recognized when due.

*This information is taken from the Comprehensive Annual Financial Report of the City of
Long Beach, California — September 30, 2001. For further information regarding the City’s
accounting and debt management practices, please consult this document.

Accounting Basis of Budgeting

The generally accepted accounting principles used as the accounting basis to prepare this
Resource Allocation Plan are the same as those used to prepare the annual financial report
with the following exceptions: (1) encumbrances are considered to be expenditures for
budget purposes but are not included in financial reporting; and (2) land held for resale is
recorded as an expenditure when purchased and a revenue when sold for budget purposes.
For financial reporting purposes, land is held as an asset and a gain or loss is recognized at
the time of sale.

Investment Management

This function's primary goal is optimizing return on investment while simultaneously
safeguarding principal and ensuring the liquidity levels necessary to pay for budgeted
expenses. The City maintains general bank accounts for daily business requirements, but
the majority of the City's funds are held in an investment pool administered by the City
Treasurer. As of September 30, 2001, the Treasurer's investment pool was approximately
$930 million divided into short-term and long-term portfolios. The short-term portfolio is
managed for liquidity. The long-term portfolio is managed for enhanced yield. To measure
performance, the City uses two benchmarks: the 91-Treasury Bill benchmark for the short-
term component and the Merrill Lynch 1-3 year Treasury Index for long-term component.
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General Fund Revenue

Property Taxes

Approximately 14.5% or $52.5 million of the City’s

General Fund revenue is derived from local property 540 - Property Taxes 525
taxes. Property, primarily land and buildings, is 520 4 50.3 —
valued by the County Assessor and taxed at 1% of 50.0 1 492 —
assessed value. Cities and other local agencies, such 48.0 4

as schools, special districts, and the County of Los 6.0 | 456 w4

Angeles, share in the countywide property tax pool. 440 | :

The City of Long Beach only receives approximately 420 H |_|

21% of property taxes paid by City property owners. S I I |
In addition, the City’s Redevelopment Agency T EY9e FYO00 FYol FYo2 FY03
receives 100% of certain specified property tax Adop.

revenues generated within the redevelopment project
areas. Due to the economy's growth and affect on property values, FY 03 property tax estimates
assume revenue increases above FY 02 receipts. Property in the State of California is generally
reassessed only upon change of ownership. During the late 1980s, the City was the beneficiary of
a strong real estate market resulting in a dramatic increase in property tax receipts. However, the
recession and State legislative action over the last five years have resulted in significant property
tax losses.

The continuing inability of the State of California to provide funding for State programs through its
ongoing revenues has required that the State turn to local government for help. As a result, the
City’s property tax estimates reflect the loss of $4.8 million in FY 93, an additional $8.7 million in
FY 94, another $0.9 million loss in FY 95 plus $0.9 million in FY 95/FY 96 as a retroactive
assessment, and $0.3 million in FY 98. This loss of property tax revenue is ongoing.

Property tax is a major source of revenue for critical City services such as police, fire, public works,
recreation, and library services. Prior to the passage of Proposition 13 in 1978, property tax
revenues accounted for approximately 28% of all General Fund revenues as compared to 14.5%
now. Other revenues have been used to augment the decrease in this revenue source.

Sales Tax

Sales tax receipts are expected to account for $39.4 million, or 10.9% of all General Fund
revenues for FY 03. All taxable retail sales in Long Beach are charged an 8.25% tax. This amount
includes 1.0% that goes to the County of Los Angeles, and 6.25% that is retained by the State of
California. Only 1.0% is returned to the City of Long Beach by the State. Sales tax revenue varies
from year-to-year due to fluctuations in the economy. In FY 92, Long Beach sales tax revenues

were $59 per capita, 28% below the $82.47 per

capita average of Los Angeles County as a Sales Tax

whole. The City must continue to promote 007 inmillions 455 o, 394
economic development in order to bring 40.0 36.3 :
revenues from the sales tax to a level 300 239

comparable to other cities in Los Angeles
County. FY 02 sales taxes have decreased over 20.0 1
FY 01, but FY 03 projections are higher due to 10.0 -
the improving economy. 0.0

FY99 FYO0O FYO1 FYO02 FYO03
Adop.
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Utilicy Users Taxes
The City of Long Beach has a utility users tax for

electricity, gas, telephone, and water. These four Utility Users Taxes - in millions
revenue sources account for $48.8 million or 59.0 , 200 574 575

13.5% of the City’s General Fund revenues. A 57.0 | —  — 558
voter-approved initiative is reducing the utility 55.0 -

user tax rate from 10% to 5% over a five-year 530 |

period. The rate for FY 03 will be 7% effective '

October 1, 2002. These taxes do not apply to 51.01 8.8
low-income senior citizens who are over 62 years 49.0 ~ D
of age or disabled low-income individuals. 47.0 : : i ‘

FY99 FYO00 FYO1 FY02 FYO03
Adop.
Other Taxes
The City receives revenue from the Transient Occupancy Tax assessed on guests of all City hotels
and motels, and from the Business License Tax assessed on all those doing business in Long
Beach. Both taxes have been affected by the recession and the events of September 11, 2001.

Licenses and Permits

This revenue comes to the City from a variety of licenses and permits. The greatest revenue is
generated by sale of building permits, building plan check fees, emergency ambulance fees and
dog licenses.

Fines, Forfeitures and Penalties

Revenue is received by the City in this category primarily from vehicle code fines and parking
citations. As part of its budget act several years ago, the State diverted 50% of cities' vehicle code
fines to State uses. Assembly Bill 233 brought these revenues back to the City effective July 1,
1998.

Revenue from Use of Money and Property

The City is able to generate income from its current assets. This includes interest earned on
investments, land and facility rental, and parking meter revenue within the City. Interest earnings
have been positively affected by the increase in interest rates but negatively affected by a relatively
low cash balance.

Revenue from Other Agencies

The General Fund receives revenue from other cities, the County of Los Angeles, and the State of
California. Revenue is received for the maintenance of traffic signals and parking meters under
contract with smaller cities neighboring Long Beach as well as unincorporated parts of Los
Angeles County. The State provides funding through the Motor Vehicle In Lieu Tax. Other
miscellaneous State funds are provided for maintenance of State highways, fire and peace officer
training, and police extradition reimbursements. The budget reflects legislative action enacted that
shifted all Cigarette Tax revenues to the State's General Fund.

Other Charges and Revenues

These miscellaneous charges include library fines and fees, police reports and sale of used
equipment and vehicles.
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Inter- and Intra-Fund Charges

Programs within the City that are funded by sources other than the General Fund often receive
services from General Fund supported departments. This category includes reimbursement for
these services.

Transfers from Other Funds

This category includes transfers, in lieu of property tax, to the General Fund from City enterprise
and utility operations.

"Gann" Appropriations Limit

In November 1979, the voters of the State of California approved Proposition 4, commonly known
as the "Gann Initiative." The Proposition created Article XIIIB of the State Constitution, placing
certain limits on the amount of revenue that can be appropriated each fiscal year. The Limit is
based on actual appropriations during FY 79. Only those revenues that are considered "proceeds
of taxes" are subject to the Limit. The Limit is recalculated each fiscal year based on certain
inflation and population factors. Proceeds of taxes are, however, allowed to be spent on several
types of appropriations that do not count against the Limit, including voter approved debt, the costs
of complying with court orders and federal mandates, and expenditures for qualified capital
outlays.

The Gann Appropriations Limit for the City of Long Beach for FY 03 is $429,998,269. The total

revenue, or proceeds of taxes, subject to the limit after removing allowable exclusions is
$188,741,230 or 43.89% of the Gann Limit. In FY 02 the Limit was $422,201,474.
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FY 03 Adopted Revenues

General Fund
(Total = $370,523,120%)

Fines & Forfeitures Interfund Charges &
$11,490,050 Transfers $89,084,323
Use of Money & Prop
$16,421.661 Utility Users Tax
Other Chrgs/Rev $48,811,000
$12,963,807 \\
Licenses & Permits/>

$14,037,268
Other Taxes

$28,851,000 Property Taxes
$52,544,000
Other Agencies
$47,755,334 Sales Tax $39,378,000

* Includes use of $9,186,677 restricted reserves.

FY 03 Adopted Expenditures by Function

General Fund
(Total = $368,163,055)

Human Services
$42,860,300 Public Safety & Pension

$216,158,288

Public Works &
Development $49,308,970

2\

Legislation & General
Gov't. $59,835,497



FY 03 Adopted Revenues

All Funds
(Total = $1,742,844,030*)

Subsidiary General Fund

$63; l;3r11(128995 B $361,336,443

Tidelands Funds

Special Funds! ‘/ $119,406,603

$112,452,825
Internal Service

Enterprise Funds
Funds $209,270,556

$281,694,200

* Includes use of $18,870,408 restricted reserves.

FY 03 Adopted Expenditures

All Funds
(Total = $1,666,106,115)

General Fund
Subsidiary Funds
$541,447,584

$368,163,055
Special Funds,

$119,807,144

[

Tidelands Funds
$98,391,948

Internal Service
Funds
$237,030,881

N

Enterprise Funds
$301,265,502



Debt Management

Debt Management

This function is responsible for issuing debt on behalf of City departments, City agencies, assessment
districts, community facilities districts, and other qualified entities. Typical debt structures include revenue
bonds, lease revenue bonds, land based financings, and notes. Debt may be issued with fixed or variable
rate interest structures. Approximately $2.7 billion in debt will be outstanding as of September 30, 2002.

Central to debt management is ensuring the City's compliance with federal, state and local regulations.
Other duties of this function include trustee services, preparation of Securities and Exchange Commission
and Internal Revenue Service reports, determining annual assessment levies, and approving the

distribution of bond proceeds.
lease programs.

Summary of the City and Related Agencies Outstanding Debt

The function also provides analysis for proposed and existing loan and

The tables below summarize the City’s outstanding debt, including final maturities, original par amounts and
amounts outstanding. All information is presented as of September 30, 2001.

Revenue Bonds

Issue Name Final Maturity | Original Par Amount |Amount Outstanding
Series 1993 Harbor Revenue Bonds 2018 166,500,000 138,550,000
Series 1993 Belmont Shore Parking Meter Revenue Bonds 2013 2,220,000 1,680,000
Series 1993 Gas Utility Revenue Bonds 2013 13,490,000 10,015,000
Series 1994 Marina Subordinate Revenue Bonds 2009 1,310,000 845,000
Series 1995 Marina Refunding Revenue Bonds 2008 31,725,000 20,370,000
Series 1995 Harbor Revenue Bonds 2025 343,420,000 320,205,000
Series 1995 Pension Obligation Refunding Bonds 2011 108,635,000 97,705,000
Series 1997A Water Revenue Bonds 2024 46,945,000 41,660,000
Series 1998A Harbor Revenue Bonds 2019 206,330,000 191,510,000
Series 2000A Harbor Revenue Bonds 2025 275,000,000 275,000,000
Series 2001 Lease Revenue Bonds (Plaza Parking Facilities) 2027 11,500,000 11,500,000
Series 2001 Lease Revenue Refunding Bonds (Aquarium) 2030 129,520,000 129,520,000

Tax Allocation Revenue Bonds

Issue Name Final Maturity | Original Par Amount |Amount Outstanding
Series 1987 West Beach Project Tax Allocation Revenue Bonds 2009 $9,000,000 5,270,000
Series 1992 Downtown Project Refunding Bonds 2022 81,020,000 66,930,000
Series 1992 B - Downtown Project Tax Allocation Rev. Bonds 2022 11,640,000 3,190,000
Series 1992 West Long Beach Indust. Tax Allocation Rev. Bonds 2022 36,470,000 31,490,000
Series 1997 Downtown Redevelopment Project Subordinated
Refunding Tax Allocation Bonds 2020 14,645,000 14,600,000
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Lease Revenue Bonds

Issue Name Final Maturity | Original Par Amount |Amount Outstanding
Series 1994 Civic Center Parking Garage Revenue Bonds 2002 900,000 135,000
Series 1995 Sout.heast Resource Recovery Facility Lease 2018 143,300,000 133,200,000
Revenue Refunding Bonds
Series 1997A Lease Revenue Refunding (Civic Center Project) 2027 43,655,000 40,830,000
Series 1998A&B Lease Revenue and Refunding Bonds 2027 38,065,000 36,175,000
(Temple & Willow Facility)
Series 1999A Lease Revenue Bonds (Rainbow Harbor Refinancing 2024 47,970,000 47,970,000
Project)
Series 1999 Variable Rate Demand Lease Revenue Bonds 2009 3,060,000 3,060,000

(Long Beach Museum of Art)

Certificates of Participation

Issue Name Final Maturity | Original Par Amount | Amount Outstanding
Series 1993 Airport 2016 $16,815,000 13,365,000
Series 1997 Queensway Bay Parking Facility 2017 5,855,000 5,255,000

Source: City of Long Beach — Comprehensive Annual Financial Report

Series 1995 Pension Obligation Refunding Bonds Annual Debt Service

The following table describes the annual debt service for Series 1995 Pension Obligation Refunding Bonds.

Period Ending (September 1) Principal Interest Total Debt Service
2002 4,260,000 6,827,219 11,087,219
2003 5,170,000 6,547,763 11,717,763
2004 6,185,000 6,202,924 12,387,924
2005 7,305,000 5,786,055 13,091,055
2006 8,540,000 5,290,046 13,830,046
2007 9,910,000 4,703,348 14,613,348
2008 11,415,000 4,015,594 15,430,594
2009 13,075,000 3,217,685 16,292,685
2010 14,910,000 2,290,668 17,200,668
2011 16,935,000 1,226,094 18,161,094
Total $97,705,000 $46,107,398 $143,812,396

Source: City of Long Beach — Department of Financial Management

36




Exhibit 8
City of Long Beach

Computation of Legal Debt Margin
September 30, 2001

(In Thousands)

Net Assessed Valuation $ 22,963,171
Plus Exempt Property 725,200
Total Assessed Valuation (1) $ 23,688,371
Debt Limit - 15 Percent of Total Assessed Valuation (1) $ 3,553,256
Amount of Debt Applicable to Debt Limit:
Redevelopment Bonded Debt $ 121,480
Less:
Assets in Redevelopment Debt Service Fund,
Available for Payment of Principal 17,522
Total Amount of Debt Applicable to Debt Limit 103,958
Legal Debt Margin (1) $ 3,449,298
Note:

(1) The fiscal year 2001 debt limit is based on assessed valuation of 100% of market value, and
reflects valuation for the property in redevelopment project areas.

Source: City of Long Beach, Department of Financial Management.

"SV-13 G Report FY 00-01 Assessed Valuations" compiled under the supervision of the
Los Angeles County Auditor-Controller.
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Notes:

During FY 01, the City created the Long Beach Energy Department. The Long Beach Energy
Department is comprised of the former Gas and Electric Department in addition to three former
Department of Public Works bureaus. These bureaus include Energy Recovery, Fleet
Services, and Integrated Resources. Beginning in FY 02, the budgets for these entities are
included in the Long Beach Energy Department. Therefore, there is no FY 02 budget for Gas
and Electric and a reduced budget for Public Works is reflected in the following Summary of
Budgets by Department.

Beginning with the FY 03 budget, all-years funds will show both estimated carryover revenues
and expenditures. These carryover amounts are for multi-year grants and projects that have
been previously budgeted but not yet received nor expended.
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Summary of Budgets by Department
All Funds

Fiscal Years 2001 to 2003

(Includes operating, debt service and capital improvement program)

FY 01 FY 02 FY 02 FY 02 FY 03
Actual Adopted Adjusted Estimated Actual Adopted

OPERATIONS
Mayor and Council $ 4,031,888 $ 4,424,864 $ 4,445,562 $ 4,463,057 4,259,575
City Attorney 7,898,862 8,555,886 8,589,274 8,232,123 8,439,121
City Auditor 2,429,582 2,367,166 2,577,446 2,220,793 2,386,320
City Clerk 2,503,749 3,396,146 3,674,852 3,529,467 2,949,721
City Manager 8,901,894 10,509,571 11,062,290 10,419,890 9,728,239
City Prosecutor 4,068,780 4,184,021 4,406,096 4,384,834 3,969,610
Civil Service 2,305,282 2,568,504 2,593,582 2,570,109 2,322,095
Community Development 137,014,274 132,013,908 219,406,881 176,842,653 153,312,363
Financial Management 18,082,637 19,703,886 20,343,151 19,632,935 18,481,975

Interfund and Non-Operating * 281,297,685 222,706,470 231,275,496 222,263,072 249,425,783

Police and Fire Pension Plan 6,640,638 6,869,000 6,869,000 6,437,405 6,390,000
Fire 60,292,938 65,368,021 67,634,219 66,379,341 68,877,336
Gas and Electric 130,138,441 - - - -
Harbor 349,357,625 586,396,665 586,396,665 426,735,151 436,768,869
Health and Human Services 33,957,797 34,406,965 40,382,264 39,276,440 35,700,450
Human Resources 5,818,644 6,741,342 7,521,630 6,729,940 7,890,677
Library Services 12,307,684 13,484,951 14,079,652 13,738,043 11,547,213
Long Beach Energy - 217,053,539 219,481,256 165,263,379 213,559,212
Qil Properties 69,895,443 24,518,804 33,450,085 32,501,274 27,616,556
Parks, Recreation and Marine 43,996,916 42,529,101 45,601,192 44,013,568 43,631,148
Planning and Building 10,157,066 11,517,917 11,752,831 11,306,393 10,824,513
Police 130,814,254 141,363,930 145,702,124 144,168,013 144,670,072
Public Works 229,325,338 134,456,954 180,717,431 172,228,159 77,463,768
Technology Services 33,768,821 36,515,483 36,606,890 35,157,770 37,680,321
Water 86,102,707 80,942,673 80,942,673 80,127,434 88,211,180
TOTAL APPROPRIATIONS $ 1,671,108,943 $ 1,812,595,769 $ 1,985,512,542 $ 1,698,621,245 $ 1,666,106,115

Full-Time Equivalent Employees

N/A

5,843.38

N/A

N/A

6,003.91

*

All Funds by Character FY 03

Personal Services

$ 534,241,348

Non-Personal Services 465,614,608
Capital Outlay 300,741,584
Debt Service 174,250,675
Operating Transfers 86,259,914
Subtotal $ 1,561,108,129
Internal Services 104,997,986

TOTAL ALL FUNDS

$ 1,666,106,115

41

Interfund and Non-Operating include pass through transactions, debt service on revenue anticipation notes, etc.



Summary of Full-Time Equivalents (FTEs) by Department

Fiscal Years 2001 to 2003

FY 01 FY 02 FY 03
Adopted Adopted Adopted

DEPARTMENT

Mayor and Council 49.36 53.92 55.60
City Attorney 71.00 71.00 75.00
City Auditor 19.25 19.00 22.00
City Clerk 26.20 29.00 29.00
City Manager 26.00 31.00 31.00
City Prosecutor 37.77 41.00 42.00
Civil Service 23.50 23.50 24.00
Community Development 157.97 313.31 332.05
Financial Management 169.06 171.06 172.86
Fire 597.19 582.25 556.25
Harbor 361.78 362.37 376.30
Health and Human Services 438.51 451.07 489.33
Human Resources 27.51 28.51 28.51
Library Services 164.11 167.37 165.16
Long Beach Energy * 212.00 536.26 546.26
Oil Properties 39.25 40.25 41.25
Parks, Recreation and Marine 497.56 547 .46 564.87
Planning and Building 111.27 11717 118.17
Police 1,437.18 1,459.73 1,498.33
Public Works 727.06 418.46 438.16
Technology Services 145.00 150.50 165.50
Water 219.68 229.19 232.31
TOTAL FTEs 5,558.21 5,843.38 6,003.91

* Long Beach Energy was the Gas and Electric Department in FY 01.

Note: The FTE increase in the Department of Community Development between FY 01 and FY 02
included the conversion of 144.0 FTE California State University Long Beach (CSULB)
Foundation employees to City employee status. This conversion was accomplished without
cost to the General Fund.
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Summary of General Fund Budgets by
Department

Fiscal Years 2001 to 2003

(Includes operating, debt service and capital improvement program)

FY 01 FY 02 FY 02 FY 02 FY 03
Actual Adopted Adjusted Estimated Actual Adopted

OPERATIONS
Mayor and Council $ 4,031,888 $ 4,424,864 $ 4,445,562 $ 4,463,057 $ 4,259,575
City Attorney 2,856,813 3,239,527 3,270,780 3,003,104 3,226,066
City Auditor 2,374,638 2,136,500 2,346,780 2,165,304 2,154,138
City Clerk 2,503,749 3,396,146 3,674,852 3,529,467 2,949,721
City Manager 3,663,925 4,940,567 5,354,509 5,155,572 4,442 923
City Prosecutor 4,068,780 4,184,021 4,406,096 4,384,834 3,969,610
Civil Service 2,295,503 2,548,711 2,573,788 2,564,044 2,301,878
Community Development 2,044,673 1,941,111 2,881,071 3,240,299 2,075,667
Financial Management 15,246,005 16,344,551 16,898,250 16,554,139 15,430,981

Interfund and Non-Operating * 15,997,165 17,486,406 23,336,408 26,951,668 23,500,661

Police and Fire Pension Plan 6,640,638 6,869,000 6,869,000 6,437,405 6,390,000
Fire 55,516,951 60,274,965 62,540,257 61,391,035 63,804,851
Health and Human Services 3,970,832 4,450,457 4,568,084 4,419,763 4,526,454
Human Resources 422,882 486,354 491,152 425,371 404,126
Library Services 12,165,581 13,306,365 13,901,066 13,587,698 11,375,188
Long Beach Energy - 3,550,566 3,592,884 3,466,569 5,706,957
Parks, Recreation and Marine 24,195,087 26,591,004 28,615,166 27,162,228 26,958,658
Planning and Building 10,157,066 11,517,917 11,752,831 11,306,393 10,824,513
Police 128,847,982 139,063,930 143,397,432 141,983,373 141,993,827
Public Works 24,923,494 30,786,321 31,246,124 30,420,415 30,701,834
Technology Services 12,800 23,181 23,181 22,422 1,165,428

TOTAL APPROPRIATIONS

$ 321,936,451 $ 357,562,464

$ 376,185,272

$ 372,634,159

$ 368,163,055

Full-Time Equivalent Employees N/A 3,367.39 N/A N/A 3,435.25
General Fund by Character FY 03
Personal Services $ 259,157,785
Non-Personal Services $ 47,750,697
Capital Outlay $ 3,010,408
Debt Service $ 8,896,749
Operating Transfers $ 11,010,399
Subtotal $ 329,826,038
Internal Services $ 38,337,017
TOTAL GENERAL FUND $ 368,163,055

*
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Summary of Resources & Expenditures by Fund

Fiscal Year 2003

Unreserving/ Estimated
Estimated (Reserving) All-years
Fund Balance Restricted Total Carryover Total
10/1/2002 Fund Balance Revenues Revenue Resources
GENERAL FUNDS
General $ 152,683 $ 9,186,677 $ 361,336,443 $ - $ 370,675,803
Total $ 152,683 $ 9,186,677 $ 361,336,443 $ - $ 370,675,803
SPECIAL FUNDS - - -
Health $ 1,595,178 $ - $ 28,627,883 $ 25,306,983 $ 55,530,044
Parking And Business Area Improvement 306,900 - 1,925,517 - 2,232,417
Special Advertising & Promotion 877,608 - 5,190,001 - 6,067,609
Upland Oil 2,271,913 - 8,970,000 - 11,241,913
Housing Development 10,349,604 - 7,512,100 3,489,490 21,351,194
Belmont Shore Parking Meter 201,119 - 430,500 - 631,619
Business Assistance 16,926 - 2,647,000 - 2,663,926
Community Development Grants 372,121 - 25,285,768 50,721,892 76,379,781
Park Development 415,891 - 515,000 - 930,891
Gasoline Tax Street Improvement 5,748,705 - 10,865,972 9,935,491 26,550,168
Transportation 19,193,091 - 12,431,026 1,446,610 33,070,727
Capital Projects 41,170,200 - 8,052,058 40,703,366 89,925,624
Assessment District - - - - -
Total $ 82,519,255 § - $ 112,452,825 $ 131,603,832 $ 326,575,912
INTERNAL SERVICE FUNDS - - -
Civic Center $ 14,054,080 $ 7,185,116 $ 1,289,800 $ (116,048) $ 22,412,948
General Services 6,030,147 - 39,050,179 - 45,080,326
Fleet Services 8,622,889 - 28,065,488 (425,003) 36,263,374
Insurance 21,137,575 - 21,236,335 145 42,374,055
Employee Benefits 15,991,012 2,498,615 119,628,754 - 138,118,381
Total $ 65,835,703 $ 9,683,731 $ 209,270,556 $ (540,906) $ 284,249,084
TIDELANDS FUNDS - - -
Tidelands Funds $ 61,043,145 $ - $ 73,101,875 $ 22,212,253 $ 156,357,273
Tideland Qil Revenue 21,874,997 - 40,967,928 - 62,842,925
Reserve For Subsidence 142,753,237 - 5,336,800 - 148,090,037
Total $ 225,671,379 $ - $ 119,406,603 $ 22,212,253 $ 367,290,235
ENTERPRISE FUNDS - -
Gas $ 13,880,184 $ - $ 83,425,576 $ (613,859) $ 96,691,901
Energy Services 44,285 - 6,225 - 50,510
Water 3,252,572 - 77,355,000 - 80,607,572
Sewer 3,474,823 - 8,881,400 - 12,356,223
Airport 1,884,405 - 22,857,122 17,308,525 42,050,052
Refuse/Recycling 5,246,490 - 29,220,480 - 34,466,970
SERRF 52,067,357 - 41,141,036 - 93,208,393
SERRF-JPA 1,484,490 - 13,462,333 - 14,946,823
Towing 1,105,834 - 5,345,028 - 6,450,862
Total $ 82,440,441 $ - 3 281,694,200 $ 16,694,666 $ 380,829,307
SUBSIDIARY AGENCIES-FUNDS - -
Harbor $ 251,972,115 $ - $ 562,253,000 $ - $ 814,225,115
Parking Authority 224,730 - 579,730 - 804,460
Housing Authority 2,688,659 - 43,742,859 - 46,431,518
Redevelopment 70,449,494 - 32,335,864 41,035,797 143,821,155
CUPA 180,079 - 901,542 - 1,081,621
Total $ 325,515,077 $ - $ 639,812,995 $ 41,035,797 $  1,006,363,869
TOTAL $ 782,134,538 $ 18,870,408 $ 1,723,973,622 $ 211,005,642 $ 2,735,984,210
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Estimated

Capital All-years Estimated
Operating Improvement Debt Total Carryover Fund Balance
Expenditures Expenditures Service Expenditures Expense 9/30/2003

$ 352,326,951 $ 6,939,355 (a) $ 8,896,749 §$ 368,163,055 $ - $ 2,512,748

$ 352,326,951 $ 6,939,355 $ 8,896,749 $ 368,163,055 $ - $ 2,512,748

$ 29,216,250 $ - $ 328,000 $ 29,544,250 $ 24,853,248 $ 1,132,546

1,834,555 - - 1,834,555 - 397,862

5,757,618 - - 5,757,618 - 309,991

8,647,000 - - 8,647,000 - 2,594,913

12,550,208 - - 12,550,208 944,905 7,856,081

261,337 - 215,000 476,337 - 155,282

2,397,484 - - 2,397,484 - 266,441

25,887,963 - 83,400 25,971,363 38,875,020 11,533,398

544,818 - - 544,818 - 386,073

6,308,973 4,557,000 - 10,865,973 14,529,312 1,154,883

6,112,369 6,550,110 - 12,662,479 16,307,293 4,100,955
778,000 7,777,058 - 8,555,058 108,934,146 (27,563,580) (b)

$ 100,296,576 $ 18,884,168 $ 626,400 $ 119,807,144 $ 204,443,924 $ 2,324,844

$ 4,113,437 $ 1,000,000 $ 3,612,889 §$ 8,726,326 $ 13,123,890 $ 562,732

35,969,389 - 3,672,768 39,642,157 - 5,438,169

23,747,361 - 2,497,204 26,244,565 3,068,020 6,950,789

36,930,988 - - 36,930,988 - 5,443,067

116,342,062 - 9,144,783 125,486,845 - 12,631,536

$ 217,103,237 $ 1,000,000 $ 18,927,644 $ 237,030,881 $ 16,191,910 §$ 31,026,293

$ 61,191,653 $ 963,899 $ 13,678,196 $ 75,833,748 $ 61,511,361 $ 19,012,164

19,243,400 - - 19,243,400 - 43,599,525

3,314,800 - - 3,314,800 - 144,775,237

$ 83,749,853 $ 963,899 $ 13,678,196 $ 98,391,948 $ 61,511,361 $ 207,386,926
$ 84,090,508 $ 3,135,000 $ 1,041,640 $ 88,267,148 $ 13,893,852 $ (5,469,099) (b)

- - - - - 50,510

50,744,248 24,557,490 4,106,198 79,407,936 - 1,199,636

7,078,037 2,525,000 - 9,603,037 - 2,753,186

14,012,758 555,000 1,299,995 15,867,753 13,184,460 12,997,839

29,612,781 - - 29,612,781 - 4,854,189

59,596,901 - - 59,596,901 - 33,611,491

- - 12,967,503 12,967,503 - 1,979,320

5,942,442 - - 5,942,442 - 508,420

$ 251,077,676 $ 30,772,490 $ 19,415,336 $ 301,265,502 $ 27,078,312 § 52,485,493

$ 85,408,857 $ 258,416,000 $ 95,398,442 $ 439,223,299 $ - $ 375,001,816

6,928 - 501,849 508,777 - 295,683

43,748,768 - - 43,748,768 - 2,682,750

40,333,314 - 16,806,059 57,139,373 9,687,601 76,994,181

827,368 - - 827,368 - 254,253

$ 170,325,234  $ 258,416,000 $ 112,706,350 $ 541,447,584 $ 9,687,601 $ 455,228,684

$ 1,174,879,528 $ 316,975,912 $ 174,250,675 $ 1,666,106,115 $ 318,913,108 $ 750,964,987

(a) General Fund CIP total of $6,939,355 is included in the Capital Projects total of $316,975,912. It is shown
in the General Fund line to illustrate the General Fund's contribution to citywide CIPs.

(b) This fund is an All-Years Fund. As such, the adopted budget was based on new appropriations plus an estimated balance carry forward.
With the estimated balance carry forward, a positive fund balance was projected at the close of FY 03, With the actual carry forward, a
negative fund balance is projected at the close of FY 03. This will be corrected with a budget adjustment, approximately February 2003.
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Comparison of Revenues by Fund
Fiscal Years 2001 to 2003

FY 01 FY 02 FY 02 FY 02 FY 03
Actual Adopted Adjusted Estimated Actual Adopted

GENERAL FUNDS
General $ 341,788,075 $ 333,245639 $ 354,169,453 $ 367,379,324 $ 361,336,443
Total $ 341,788,075 $ 333,245639 $ 354,169,453 $ 367,379,324 $ 361,336,443
SPECIAL FUNDS
Health $ 28,616,694 $ 27,147,784 $ 32,950,860 $ 33,484,427 $ 28,627,883
Parking and Business Area

Improvement 1,686,566 1,925,517 1,925,517 1,787,333 1,925,517
Special Advertising & Promotion 7,310,083 6,028,501 6,003,201 4,988,948 5,190,001
Upland Oil 11,926,012 8,563,500 8,563,500 8,644,570 8,970,000
Housing Development 11,605,688 4,809,851 5,409,851 8,694,063 7,512,100
Belmont Shore Parking Meter 433,052 430,500 430,500 448,629 430,500
Business Assistance 774,500 2,647,000 2,647,000 1,291,484 2,647,000
Community Development Grants 36,587,410 33,716,683 34,282,426 38,825,999 25,285,768
Park Development 610,305 612,000 612,000 851,616 515,000
Gasoline Tax Street Improvement 17,656,957 11,963,323 9,995,121 19,318,833 10,865,972
Transportation 12,693,249 11,990,000 16,791,600 12,672,600 12,431,026
Capital Projects 26,092,421 25,223,945 55,799,325 59,069,316 8,052,058
Total $ 155992936 $ 135,058,604 $ 175,410,900 $ 190,077,819 $ 112,452,825
INTERNAL SERVICE FUNDS
Civic Center $ 12,191,311 § 27,270,010 $ 12,878,783 $ 13,006,742 $ 1,289,800
General Services 33,965,650 35,242,596 35,242,596 34,104,473 39,050,179
Fleet Services 26,748,854 26,659,666 19,989,791 27,851,093 28,065,488
Insurance 17,761,121 21,904,921 21,904,921 21,121,104 21,236,335
Employee Benefits 100,342,894 110,571,464 110,571,464 112,976,899 119,628,754
Total $ 191,009,829 $ 221,648,657 $ 200,587,555 $ 209,060,311 $ 209,270,556
TIDELANDS FUNDS
Tidelands Funds $ 193,526,803 $ 74,846,793 $ 105,623,542 $ 115,469,867 $ 73,101,875
Tideland Oil Revenue 86,472,400 16,265,774 16,265,774 44,521,949 40,967,928
Reserve For Subsidence 8,135,109 7,500,000 7,500,000 6,374,824 5,336,800
Total $ 288,134,312 $ 98,612,567 $ 129,389,316 $ 166,366,640 $ 119,406,603
ENTERPRISE FUNDS
Gas $ 125599,811 $ 108,775,929 $ 108,775,929 $ 63,476,262 $ 83,425,576
Energy Services 24,352 6,225 6,225 4,379 6,225
Water 61,825,044 73,446,550 73,446,550 62,122,821 77,355,000
Sewer 9,810,759 8,748,400 8,748,400 8,359,921 8,881,400
Airport 13,650,247 20,244,793 29,730,985 20,177,880 22,857,122
Refuse/Recycling 29,447,127 28,292,281 28,292,281 29,976,634 29,220,480
SERRF 48,313,329 40,259,022 40,259,022 44,045,445 41,141,036
SERRF-JPA 5,017,538 7,784,000 7,784,000 2,771,125 13,462,333
Towing 5,583,398 5,345,028 5,545,028 5,511,549 5,345,028
Total $ 299,271,606 $ 292902228 $ 302,588,420 $ 236,446,016 $ 281,694,200
SUBSIDIARY AGENCIES-FUNDS
Harbor $ 570,579,283 $ 515687,739 $ 515,687,739 $ 582,491,970 $ 562,253,000
Parking Authority 585,463 583,230 583,230 583,301 579,730
Housing Authority 36,928,528 42,453,468 42,453,468 42,351,015 43,742,859
Redevelopment 38,899,256 30,117,521 139,073,497 118,708,331 32,335,864
CUPA 689,443 868,000 868,000 784,675 901,542
Total $ 647,681,973 $ 589,709,958 $ 698,665,934 $ 744919292 $ 639,812,995
TOTAL $ 1,923,878,731 $ 1,671,177,652 $ 1,860,811,578 $ 1,914,249,402 $ 1,723,973,622
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Comparison of Expenditures by Fund
Fiscal Years 2001 to 2003

FY 01 FY 02 FY 02 FY 02 FY 03
Actual Adopted Adjusted Estimated Actual Adopted

GENERAL FUNDS
General $ 321,936,451 $ 357,562,464 $ 376,185272 $ 372,634,159 $ 368,163,055
Total $ 321,936,451 $ 357,562,464 $ 376,185272 $ 372,634,159 $ 368,163,055
SPECIAL FUNDS
Health $ 28,489,264 $ 28,385,050 $ 34,232,918 § 33,196,446 $ 29,544,250
Parking and Business Area

Improvement 1,644,628 1,888,000 1,888,000 1,746,531 1,834,555
Special Advertising & Promotion 7,192,566 6,978,426 7,121,804 5,671,675 5,757,618
Upland Oil 10,806,149 8,563,500 8,563,615 8,077,539 8,647,000
Housing Development 10,270,077 4,986,326 6,635,602 5,477,015 12,550,208
Belmont Shore Parking Meter 520,520 475,237 475,267 474,926 476,337
Business Assistance 1,138,591 2,120,229 2,124,229 1,447,408 2,397,484
Community Development Grants 38,960,038 33,665,724 34,231,467 38,874,604 25,971,363
Park Development 494,648 906,295 916,823 902,763 544,818
Gasoline Tax Street Improvement 22,088,541 12,019,628 5,291,126 18,895,852 10,865,973
Transportation 12,644,507 11,370,136 11,670,136 12,905,764 12,662,479
Capital Projects 35,270,158 27,169,210 57,032,613 62,757,700 8,555,058
Total $ 169,519,687 $ 138,527,761 $ 170,183,600 $ 190,428,223 $ 119,807,144
INTERNAL SERVICE FUNDS
Civic Center $ 18,693,805 $ 31,138,560 $ 16,406,184 $ 25,489,133 $ 8,726,326
General Services 34,214,544 36,974,058 37,145,713 35,401,889 39,642,157
Fleet Services 32,050,091 35,235,235 34,556,967 32,039,176 26,244,565
Insurance 29,041,389 32,325,819 35,711,651 34,342,503 36,930,988
Employee Benefits 97,474,729 109,610,085 109,727,581 105,903,533 125,486,845
Total $ 211,474557 $ 245,283,757 $ 233,548,096 $ 233,176,234 $ 237,030,881
TIDELANDS FUNDS
Tidelands Funds $ 162,875,978 $ 84,210,798 $ 116,214,585 $ 82,528,655 $ 75,833,748
Tideland Oil Revenue 59,494,522 16,477,122 25,408,288 24,758,018 19,243,400
Reserve For Subsidence 4,067,555 4,100,000 4,100,000 3,187,412 3,314,800
Total $ 226,438,055 $ 104,787,919 $ 145,722,872 $ 110,474,085 $ 98,391,948
ENTERPRISE FUNDS
Gas $ 130,900,765 $ 108,619,928 $ 109,660,293 $ 64,852,596 $ 88,267,148
Energy Services - - 62,000 62,000 -
Water 71,888,415 73,777,675 73,777,675 67,812,594 79,407,936
Sewer 14,954,804 8,010,132 8,010,132 13,159,974 9,603,037
Airport 15,302,741 19,461,423 27,719,323 21,968,635 15,867,753
Refuse/Recycling 31,765,835 32,724,424 32,275,741 31,685,332 29,612,781
SERRF 39,784,046 42,045,507 42,059,059 36,267,583 59,596,901
SERRF-JPA 4,650,644 7,289,503 7,289,503 2,678,029 12,967,503
Towing 5,626,457 5,777,676 6,048,049 5,759,805 5,942,442
Total $ 314,873,705 $ 297,706,268 $ 306,901,776 $ 244,246,546 $ 301,265,502
SUBSIDIARY AGENCIES-FUNDS
Harbor $ 351,226,701 $ 588,422,739 $ 588,422,739 $ 428,761,225 $ 439,223,299
Parking Authority 1,507,402 508,855 508,855 507,961 508,777
Housing Authority 36,024,497 42,318,636 43,158,483 42,955,220 43,748,768
Redevelopment 37,433,777 36,641,076 120,034,681 74,720,125 57,139,373
CUPA 674,111 836,294 846,170 717,467 827,368
Total $ 426,866,487 $ 668,727,600 $ 752,970,927 $ 547,661,998 $ 541,447,584
TOTAL $ 1,671,108,943 $ 1,812,595,769 $ 1,985512,542 $ 1,698,621,245 $ 1,666,106,115
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Comparison of Revenues by Fund Group and Source
Fiscal Years 2001 to 2003

FY 01 FY 02 FY 02 FY 02 FY 03
GENERAL FUNDS Actual Adopted Adjusted Estimated Actual Adopted
General Revenues
Property Taxes $ 44,489,559 $ 51,249,000 $ 51,269,000 $ 50,274,493 $ 52,544,000
Taxes Other Than Property Taxes
Sales and Use Taxes 40,504,603 41,500,000 41,500,000 38,427,651 39,378,000
Oil Production Taxes 2,365,145 2,212,000 2,212,000 2,253,947 2,184,000
Franchises 25,806,298 16,144,000 16,144,000 9,976,495 11,186,000
Utility Users Taxes 57,151,238 56,192,028 56,192,028 55,895,866 48,811,000
Business License Taxes 8,051,958 8,075,000 8,075,000 8,066,896 8,050,000
Transient Occupancy Taxes 6,667,920 7,212,000 7,212,000 6,223,373 6,231,000
Other Taxes 1,075,532 2,110,000 2,110,000 1,407,846 1,200,000
Fines and Forfeitures 11,090,842 12,203,650 12,203,650 11,448,301 11,490,050
Use of Money and Property
Interest on Investments 7,882,205 6,161,500 11,083,293 8,526,474 5,331,580
Other Use of Money and Property 10,208,153 9,676,000 9,879,720 11,093,805 11,090,081
Subventions From Other Agencies
State Prop. Tax Exempt. Replace. 700,975 720,000 720,000 683,599 704,000
Motor Vehicle In-Lieu 32,789,238 30,351,903 32,354,098 36,158,992 35,946,357
Other 6,756,584 7,354,011 5,410,688 6,510,656 5,955,239
City Utilities In-Lieu 7,777,250 13,780,000 13,780,000 9,276,168 17,130,000
Sundry Revenues 4,285,229 1,718,928 11,146,088 29,297,085 2,013,698
Interfund Transfers 11,495,246 9,084,075 9,084,075 13,926,622 36,318,685
Reimbursements and Charges for Services
Licenses and Permits 13,847,487 12,092,720 13,392,720 15,801,953 14,037,268
From Other Governmental Agencies 6,996,785 4,250,624 7,546,090 6,598,263 5,149,738
Charges to Other City Funds 31,430,951 31,037,137 32,562,281 34,769,680 35,635,638
Library and Recreation Charges 0 0 0 0 0
Capital Improvement Projects 0 0 0 0 0
Other Reimbursements and Chgs for Svcs 10,414,879 10,121,062 10,292,722 10,761,163 10,950,109
TOTAL - GENERAL FUNDS $ 341,788,075 $§ 333,245639 $ 354,169,453 $ 367,379,324 $ 361,336,443
SPECIAL FUNDS
Taxes Other Than Property
Transient Occupancy Taxes $ 3,835,683 $ 4,165,000 $ 4,165,000 $ 3,619,532 $ 3,645,000
Parking and Business Improvement Taxes 631,148 709,000 709,000 698,346 709,000
Other Taxes 3,952,747 3,488,599 3,488,599 3,895,820 3,851,729
Use of Money and Property
Interest on Investments 2,896,610 2,749,678 3,404,799 2,181,856 2,326,877
Other Use of Money and Property 12,809,631 9,349,800 9,349,800 10,333,199 9,686,300
Sundry Revenues 0 0 0 0 0
Reimbursements and Charges for Services
Licenses and Permits 3,280,332 3,122,668 3,130,745 3,422,760 3,245,481
Employment and Training Grants 7,494,716 9,521,913 952,784 6,185,530 2,533,959
Capital Improvement Projects 26,092,418 25,223,945 55,799,325 59,069,318 8,052,058
CDBG 5,824,841 13,375,485 10,049,000 10,291,785 9,976,259
Proposition A & C 10,778,252 4,800,000 9,357,600 11,029,947 11,359,176
Other Government Agencies 53,903,538 39,031,362 48,593,237 56,139,297 33,519,920
Charges for Current Services 1,310,413 1,346,708 1,346,708 1,439,483 1,431,913
Interfund Charges 575,258 585,024 585,024 545,491 575,497
Other 22,607,344 17,589,422 24,479,279 21,225,463 21,539,656
TOTAL - SPECIAL FUNDS $ 155992936 $§ 135,058,604 $ 175410,900 $ 190,077,819 $ 112,452,825
INTERNAL SERVICE FUNDS
Use of Money and Property
Interests on Investments $ 6,725,759 $ 4,315,000 $ 9,967,646 $ 3,889,916 $ 3,359,000
Other Use of Money and Property 2,085,391 2,121,150 2,121,150 2,157,779 2,165,200
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FY 01 FY 02 FY 02 FY 02 FY 03

INTERNAL SERVICE FUNDS (continued) Actual Adopted Adjusted Estimated Actual Adopted

Charges for Current Services
Civic Center 10,044,543 26,669,860 6,624,908 11,508,491 555,600
General Services 33,972,052 34,807,596 34,807,596 33,609,058 38,580,179
Insurance 13,953,666 18,225,652 18,225,652 18,508,356 18,490,055
Fleet 22,744,488 23,998,908 17,329,033 24,188,410 25,404,730
Employee Leave Time and Other Benefits 96,782,546 101,981,464 109,617,464 112,178,314 118,909,754
Sundry & Other Revenues 4,701,382 9,529,027 1,894,108 3,019,986 1,806,038
Interfund Transfers 0 0 0 0 0

TOTAL - INTERNAL SERVICE FUNDS $ 191,009,829 § 221,648,657 $ 200,587,555 $§ 209,060,311 § 209,270,556

TIDELANDS FUNDS
Use of Money and Property

Interest on Investments $ 12,462,101 $ 9,323,486 $ 8,625,986 $ 10,794,461 9,810,859
Other Use of Money and Property 110,947,408 38,573,817 39,331,317 69,150,370 62,826,854
Other Revenues
Sundry 115,014 25,000 41,706 255,191 51,199
Interfund Charges/Transfers 152,288,347 19,016,045 66,982,366 62,677,988 20,170,334
From Other Agencies 1,570,957 7,532,561 (9,804,717) 1,613,657 609,322
Capital Improvement Projects 0 0 0 0 0
Licenses and Permits 0 0 71,000 31,768 0
Charges for Services 10,568,680 23,906,026 23,906,026 21,704,073 25,757,535
Fines & Forfeitures 181,807 235,632 235,632 139,130 180,500
TOTAL - TIDELANDS FUNDS $ 288,134,312 $ 98,612,567 $ 129,389,316 $ 166,366,640 $ 119,406,603

ENTERPRISE FUNDS
Use of Money and Property

Interest on Investments $ 7,463,084 $ 4,459,030 $ 4,538,027 $ 5,175,704 3,718,030
Other uses of Money and Property 15,411,247 21,483,855 23,231,699 17,436,965 34,569,358
Licenses and Permits 2,428,470 1,807,750 1,807,750 1,911,178 1,559,250
Charges for Services
Gas 124,212,034 108,460,904 108,460,904 62,414,150 83,110,551
Energy Services 19,103 0 0 0 0
Refuse/Recycling 26,543,063 26,020,531 26,020,531 26,824,754 26,920,446
SERRF 44,487,089 38,105,146 38,105,146 40,800,714 38,511,000
SERRF-JPA 0 0 0 0 0
Towing 5,468,439 5,159,613 5,359,613 5,422,871 5,159,613
Sewer 7,402,325 7,366,900 7,366,900 7,361,400 7,973,900
Water 59,294,267 69,266,550 69,266,550 59,710,476 74,985,000
Airport 2,093,347 6,150,819 10,947,645 5,704,166 1,237,765
Interfund Transfers 0 0 0 0 0
Other/Misc Revenues 4,449,135 4,621,130 7,483,655 3,683,640 3,949,287
TOTAL - ENTERPRISE FUNDS $ 299271606 $§ 292,902,228 $ 302,588,420 $ 236,446,016 $ 281,694,200
SUBSIDIARY AGENCIES - FUNDS
Property Taxes $ 19,251,005 $ 19,749,000 $ 19,749,000 $ 25,830,234 22,394,600
Taxes Other than Property 3,260,339 3,613,000 3,613,000 3,309,054 3,414,000
Use of Money and Property
Interest on Investments 18,771,294 21,261,938 21,264,938 19,583,445 8,439,200
Other Use of Money and Property 19,402,223 14,877,505 14,874,505 16,149,324 17,825,648
Charges for Services 228,908,302 225,970,000 225,970,000 224,684,448 230,196,000
From Other Governmental Agencies 36,398,364 43,104,126 42,888,590 42,181,370 43,563,519
Sundry Revenues 314,101,912 260,032,189 369,523,701 412,220,655 311,767,192
Licenses and Permits 732,782 857,200 857,200 798,459 883,967
Interfund Transfers 6,855,753 245,000 (75,000) 162,302 1,328,869
TOTAL - SUBSIDIARY AGENCIES $ 647,681,973 $§ 589,709,958 $ 698,665934 $ 744,919,292 $§ 639,812,995
TOTAL - REVENUES $ 1,923,878,731 $ 1,671,177,652 $ 1,860,811,578 $ 1,914,249,402 $ 1,723,973,622
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Mayor and City Council Department Summary

Mission Statement

To develop policy and legislative actions that provide a safe, healthy environment and a high quality of life for
those who live, learn, work in and visit the City of Long Beach.

Customers Served

Those who live, learn, work in and visit the City of Long Beach.

Notes

The Mayor and City Council Department is an elected official department.

General
100%

Expenditures by Fund

Actual Adopted Adjusted Estimated Adopted
FY 01 FY 02 FY 02 FY 02 FY 03
Expenditures:
Salaries, Wages and Benefits 2,930,485 3,335,905 3,335,905 3,274,403 3,371,598
Materials, Supplies and Services 399,234 395,342 416,039 467,021 453,095
Internal Support 702,168 693,618 693,618 721,633 434,882
Capital Purchases 0 0 0 0 0
Debt Service 0 0 0 0 0
Transfers from Other Funds 0 0 0 0 0
Prior Year Encumbrance 0 0 0 0 0
Total Expenditures 4,031,888 4,424,864 4,445,562 4,463,057 4,259,575
Revenues:
Property Taxes 0 0 0 0 0
Other Taxes 0 0 0 0 0
Licenses and Permits 0 0 0 0 0
Fines and Forfeitures 0 0 0 0 0
Use of Money & Property 0 0 0 0 0
Revenue from Other Agencies 0 0 0 0 0
Charges for Services 0 0 0 0 0
Other Revenues 419 0 0 0 0
Interfund Services - Charges 0 0 0 0 0
Intrafund Services - GP Charges 0 0 0 0 0
Harbor P/R Revenue Transfers 0 0 0 0 0
Other Financing Sources 0 0 0 0 0
Operating Transfers 0 0 0 0 0
Total Revenues 419 0 0
Personnel (Full-time Equivalents) 49.36 53.92 53.92 53.92 55.60
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Mayor and City Council Department Personal Services

FY O1 FY 02 FY 03 FY 02 FY 03
Adopt Adopt Adopt Adopted Adopted
Classification FTE FTE FTE Budget Budget
City Mayor 1.00 1.00 1.00 98,975 101,054
Administrative Aide | 143 2.00 1.00 79,981 38,660
Administrative Aide Il - 3.10 6.10 120,972 239,127
Administrative Analyst | 1.68 5.53 3.75 285,574 204,063
Administrative Analyst Il 10.87 7.72 9.45 475,173 585,424
Administrative Analyst IlI 8.91 9.95 7.65 675,588 521,838
Administrative Intern-NC/H28 0.43 0.50 - 9,209 -
Administrative Intern-NC/H32 - 0.25 - 5,344 -
Administrative Intern-NC/H36 - 0.15 0.30 3,866 7,731
Administrative Intern-NC/H42 - 0.27 - 9,745 -
Assistant Administrative Analyst Il 1.13 0.10 0.10 4,849 5,047
City Council Member 9.00 9.00 9.00 222,695 227,371
Clerk | - 1.00 0.25 21,613 5,709
Clerk Il - 0.75 - 21,709 -
Clerk Typist | 1.75 - - - -
Clerk Typist Il 0.74 - 1.00 - 26,019
Clerk Typist IlI 4.35 4.80 3.00 150,682 96,415
Councilmanic Secretary 1.00 1.00 1.00 53,230 61,654
Executive Assistant-Mayor/Council 1.00 1.00 1.00 67,027 75,070
Legislative Assistant 5.64 5.80 11.00 245,967 480,006
Student Worker 0.43 - - - -
Subtotal Salaries 49.36 53.92 55.60 2,552,199 2,675,188
Overtime - -
Fringe Benefits - - - 643,175 669,530
Administrative Overhead - - - 140,531 130,136
Salary Savings - (103,255)
Total 49.36 53.92 55.60 3,335,905 3,371,599
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City Attorney Department

Expenditures Budget by Fund
Employee
General $3,226,065 Benefits
Employee Benefits $205,633 2%
Insurance $5,007,423
General
39%

Revenues Budget by Fund
General $5,000 Insurance
Employee Benefits $0 59%
Insurance $142,500

Expenditures by Fund

Major Accomplishments FY 02
¢ Received and responded to over 5,959 written requests for legal assistance from various City offices.

¢ Prepared over 1,145 formal contracts and leases, as well as several thousand opinions and other legal
documents.

e Prepared approximately 58 ordinances and 220 resolutions.

e Received and handled over 1,129 liability claims for money damages and over 1,025 workers’
compensation claims in addition to over 2,000 active workers’ compensation claims from prior years.

¢ Dispatched liability investigators to the scene of 688 accidents.
¢ Represented the City, in house, in 800 lawsuits.

o Attended and furnished legal advice and assistance at hundreds of meetings of the approximately 40
boards, commissions and committees of the City of Long Beach.

For a complete listing of accomplishments, go to the City Attorney’s Internet Website at:
www.ci.long-beach.ca.us/attorney.
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City Attorney Department Summary

Mission Statement

To provide strategic, creative, proactive legal counsel, services, structures and solutions as well as a streamlined,
efficient service delivery process that supports our clients with reference to all of their functions, powers and duties
under the City Charter and State and Federal laws and in the achievement of their goals.

Customers Served
Mayor and City Council, City Commissions, committees, officers and employees.

Primary Activities

The City Attorney's duties are set forth in the City's Charter, which provides that the City Attorney shall be the sole
and exclusive legal advisor of the City, City Council and all City Commissions, committees, officers and employees.
It is charged with municipal legal responsibilities as complex as any in the state.

Notes

The City Attorney is an elected official department.

It should be noted that the $150,000 in costs for nuisance abatement activities provided by this Department are
transferred to the Community Development Department and supported by Community Development Block Grant

funds.

Prior to FY 03, Civic Center rent was charged directly to individual departments in their Internal Support account group.
For FY 03, this expense was centralized in a City-wide account and does not show up in the budget for individual
departments. In FY 02, this expense was $540,969.

Actual
FY 01

Adopted
FY 02

Adjusted
FY 02

Estimated
FY 02

Adopted
FY 03

Expenditures:

Salaries, Wages and Benefits
Materials, Supplies and Services
Internal Support

Capital Purchases

Debt Service

Transfers from Other Funds
Prior Year Encumbrance

Total Expenditures

6,319,077
424,176
1,259,127
62,060
0
(165,578)
0

6,837,788
599,500
1,261,491
34,107
0
(177,000)
0

6,837,788
606,994
1,261,491
60,000
0
(177,000)
0

6,479,258
636,298
1,259,565
43,372
0
(186,369)
0

7,119,246
651,500
811,269

34,107

0
(177,000)

0

7,898,862

8,555,886

8,689,274

8,232,123

8,439,121

Revenues:

Property Taxes

Other Taxes

Licenses and Permits

Fines and Forfeitures

Use of Money & Property
Revenue from Other Agencies
Charges for Services

Other Revenues

Interfund Services - Charges
Intrafund Services - GP Charges
Harbor P/R Revenue Transfers
Other Financing Sources
Operating Transfers

Total Revenues

151,96

OO O0OO0OONOOOOOOoOOo

148,50

eNeoNoNeoNeolololNolNolNolNolNollo)

148,50

eNeoNoNeoNolololNolNoNolNolNollo)

216,13

OO OO0 WMOOOOOOoOOo

147,50

ecNeoNoNeoNeolNololNolNolNolNolNollo)

151,967

148,500

148,500

216,138

147,500

Personnel (Full-time Equivalents)

71.00

71.00

71.00

71.00

75.00

59



City Actorney Department Personal Services

FY O1 FY 02 FY 03 FY 02 FY 03
Adopt Adopt Adopt Adopted Adopted
Classification FTE FTE FTE Budget Budget
City Attorney 1.00 1.00 1.00 185,694 189,594
Assistant City Attorney 1.00 1.00 1.00 150,801 158,490
Chief Investigator 1.00 1.00 1.00 86,678 91,010
Claims Investigator/Representative | 1.00 1.00 1.00 68,482 68,480
Clerk IlI 1.00 1.00 - 31,155 -
Deputy City Attorney 16.00 16.00 17.00 1,720,456 1,902,148
Executive Secretary - Confidential 2.00 2.00 3.00 122,451 191,288
Investigator I 3.00 3.00 3.00 225,785 226,112
Legal Assistant | 2.00 1.00 1.00 39,725 41,739
Legal Assistant Il 4.00 2.00 1.00 93,546 46,771
Legal Assistant IlI 6.00 8.00 9.00 423,208 477,035
Legal Assistant IV 5.00 6.00 5.00 334,768 278,978
Legal Assistant - Subrogation 1.00 1.00 1.00 55,795 61,514
Legal Office Assistant 3.00 2.00 2.00 75,838 75,840
Legal Office Specialist 1.00 1.00 1.00 39,885 39,885
Legal Records Assistant - 1.00 2.00 30,583 57,054
Legal Records Management Supervisor 1.00 1.00 1.00 56,784 59,719
Legal Records Specialist 2.00 2.00 1.00 75,838 37,920
Liability Claims Assistant Il 1.00 1.00 1.00 44,482 44,485
Manager - Workers' Compensation 1.00 1.00 1.00 81,228 85,290
Office Manager - Attorney 1.00 1.00 1.00 84,784 90,751
Paralegal 2.00 2.00 2.00 119,411 129,178
Principal Deputy City Attorney 4.00 4.00 4.00 530,524 575,272
Senior Deputy City Attorney 1.00 1.00 1.00 133,970 140,668
Senior Workers' Comp Claims Examiner 2.00 1.00 2.00 74,310 141,419
Workers' Comp Administrative Assistant 1.00 1.00 1.00 59,125 62,081
Workers' Comp Claims Assistant 2.00 2.00 1.00 111,508 50,896
Workers' Comp Claims Examiner 1.00 2.00 3.00 126,453 178,346
Workers' Comp Office Assistant | 3.00 3.00 5.00 98,728 145,126
Workers' Comp Office Assistant Il 1.00 1.00 2.00 39,252 76,573
Subtotal Salaries 71.00 71.00 75.00 5,321,248 5,723,662
Overtime 33,140 33,140
Fringe Benefits -—- - -—- 1 ,232,551 1 ,221 ,566
Administrative Overhead 250,849 254,091
Salary Savings - (113,213)
Total 71.00 71.00 75.00 6,837,788 7,119,246
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City Auditor Department

Expenditures Budget by Fund

General $2,154,138 land Oil

Employee Benefits $57,182 Revenue

Tideland Oil Revenue  $175,000 7% \ i

Revenues Budget by Fund —— —— General
Employee 90%

General $0 nefits

Employee Benefits $0 3%

Tideland Oil Revenue $0

Expenditures by Fund

Major Accomplishments FY 02
¢ Audited over 150,000 disbursements totaling over $1.4 billion.

¢ Produced annual audited financial statements for the City and City enterprises.

e Provided financial analysis and other insight to City departments and City Council on current City
developments and agreements.

o Performed numerous Transient Occupancy Tax, Utility Users Tax, lease and contract compliance audits
resulting in claims for under-payment of revenue in excess of $8 million.

e Expanded the Department’s internet Website to provide information on the Auditor’'s Office and historical
audit reports to City departments and the public.

e Conducted numerous operational audits, providing recommendations on enhanced internal controls and
efficiencies.

¢ Responded to numerous requests for information and “hotline” tips.
¢ Conducted several fraud investigations.

¢ Participated as a member of the City’s Investment Committee, Debt Advisory Committee, and other ad
hoc committees.

62



City Auditor Department Summary

Mission Statement
The mission of the City Auditor’s Office is to protect the public’s interest and assets; ensure City resources are used
to provide optimum benefits to the City’s residents; enable the public’s trust in City financial information; and improve
the quality of, and confidence in City decision making.

Customers Served
City residents, the Mayor and City Council, all Agencies, Boards and Commissions and City management.

Primary Activities
Perform financial, compliance and operational audits of the City and all of its Boards and Agencies; perform
economic analysis on major financial transactions; provide independently gathered information on issues of
importance to the Mayor and City Council, Management and residents; promote substantive improvement to City
operations; and provide consultation services to the Mayor, City Council, City management and residents.

Notes
The City Auditor is independently elected and is by City Charter not under the authority of the City Manager or
City Council. All audits are conducted based on the professional judgment of the City Auditor and his professional
staff.

Prior to FY 03, Civic Center rent was charged directly to individual departments in their Internal Support account group.
For FY 03, this expense was centralized in a City-wide account and does not show up in the budget for individual
departments. In FY 02, this expense was $169,040.

Actual Adopted Adjusted Estimated Adopted
FY 01 FY 02 FY 02 FY 02 FY 03
Expenditures:
Salaries, Wages and Benefits 1,512,519 1,786,043 1,786,043 1,675,894 1,953,024
Materials, Supplies and Services 619,715 317,500 527,780 280,167 320,000
Internal Support 297,348 263,623 263,623 262,107 113,296
Capital Purchases 0 0 0 2,626 0
Debt Service 0 0 0 0 0
Transfers from Other Funds 0 0 0 0 0
Prior Year Encumbrance 0 0 0 0 0
Total Expenditures 2,429,582 2,367,166 2,577,446 2,220,793 2,386,320
Revenues:
Property Taxes 0 0 0 0 0
Other Taxes 0 0 0 0 0
Licenses and Permits 0 0 0 0 0
Fines and Forfeitures 0 0 0 0 0
Use of Money & Property 0 0 0 0 0
Revenue from Other Agencies 0 0 0 0 0
Charges for Services 0 0 0 0 0
Other Revenues 3,800 0 0 1,277 0
Interfund Services - Charges 0 0 0 0 0
Intrafund Services - GP Charges 260,000 0 0 0 0
Harbor P/R Revenue Transfers 0 0 0 0 0
Other Financing Sources 0 0 0 0 0
Operating Transfers 0 0 0 0 0
Total Revenues 263,800 0 1,277 0
Personnel (Full-time Equivalents) 19.25 19.00 19.00 19.00 22.00
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City Auditor Department Personal Services

FY 01 FY 02 FY 03 FY 02 FY 03
Adopt Adopt Adopt Adopted Adopted
Classification FTE FTE FTE Budget Budget

City Auditor 1.00 1.00 1.00 146,116 146,597
Assistant City Auditor 1.00 1.00 1.00 133,940 139,728
Audit Analyst 3.25 3.00 3.00 139,007 138,898
Audit Manager 3.00 3.00 3.00 261,023 245,960
Deputy City Auditor 2.00 2.00 3.00 229,400 332,001
Executive Secretary 2.00 2.00 2.00 117,418 120,900
Senior Auditor 3.00 3.00 4.00 198,188 247,118
Staff Auditor 4.00 4.00 5.00 190,065 232,030
Subtotal Salaries 19.25 19.00 22.00 1,415,157 1,603,231
Overtime - -
Fringe Benefits - - - 304,771 346,557
Administrative Overhead - - -—- 66,115 71,486
Salary Savings - (68,250)
Total 19.25 19.00 22.00 1,786,043 1,953,024
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City Clerk Department

Expenditures Budget by Fund

General $2,949,721

Revenues Budget by Fund

General $171,552

General
100%

Expenditures by Fund

Major Accomplishments FY 02

o The City Clerk Department was the first department chosen to pilot the Document Imaging Project, which
allowed the City Council agenda and most backup documents to be viewed over the Internet. Since the
official rollout of the on-line City Council agenda backup documents (City Council letter/staff report
agenda items), the response from both City staff and the public has been very positive. Users can view
the agenda items at their convenience without having to request copies from the City Clerk Department.
The City Clerk Department has been able to maintain the reduced number of City Council agenda
packets made each week.

Strategic Plan Highlights

Neighborhood Development

e Increased public accessibility to miscellaneous agendas and reports by making them available in
libraries, park community centers, the Neighborhood Resource Center and on the Internet.
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City Clerk Department Summary

Mission Statement
The City Clerk Department is a team comprised of highly dedicated and professional staff whose goal is to
satisfactorily serve the public and City departments at the highest level of service and automation.

Customers Served
The residents of Long Beach, City departments and the general public.

Primary Activities

Provide support services to the Mayor and City Council; maintain public records of the City of Long Beach;

assist City departments in developing and maintaining records retention schedules; provide storage and
retrieval and re-filing services; microfilm reproduction of records and the legal destruction of records;
administer free elections in accordance with statutory requirements.

Notes
The City Clerk Department is a City Council appointed department.

Note: Prior to FY 03, Civic Center rent was charged directly to individual departments in their Internal Support
account group. For FY 03, this expense was centralized in a City-wide account and does not show up in the budget

for individual departments. In FY 02 this expense was $315,979.

Actual Adopted Adjusted Estimated Adopted
FY 01 FY 02 FY 02 FY 02 FY 03
Expenditures:
Salaries, Wages and Benefits 1,380,102 1,861,008 2,112,008 1,559,538 1,761,007
Materials, Supplies and Services 632,150 950,802 978,508 1,354,429 920,600
Internal Support 491,461 584,336 584,336 590,015 268,114
Capital Purchases 35 0 0 25,485 0
Debt Service 0 0 0 0 0
Transfers from Other Funds 0 0 0 0 0
Prior Year Encumbrance 0 0 0 0 0
Total Expenditures 2,503,749 3,396,146 3,674,852 3,529,467 2,949,721
Revenues:
Property Taxes 0 0 0 0 0
Other Taxes 0 0 0 0 0
Licenses and Permits 0 0 0 0 0
Fines and Forfeitures 0 0 0 0 0
Use of Money & Property 0 0 0 0 0
Revenue from Other Agencies 347,255 0 0 28,909 0
Charges for Services 4,344 3,900 3,900 4,928 3,400
Other Revenues 146,263 1,275 252,275 432,289 1,275
Interfund Services - Charges 0 0 0 0 0
Intrafund Services - GP Charges 138,067 170,877 170,877 84,985 166,877
Harbor P/R Revenue Transfers 0 0 0 0 0
Other Financing Sources 0 0 0 0 0
Operating Transfers 0 0 0 0 0
Total Revenues 635,929 176,052 427,052 551,111 171,552
Personnel (Full-time Equivalents) 26.20 29.00 29.00 29.00 29.00
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City Clerk Summary

Services Provided:

To provide a record of proceedings of the City Council and other public bodies; conduct City elections; provide
records management and microfilming services.

Service Improvement Objectives:

The continuing goal of the City Clerk Department is complete customer satisfaction.
In microfilm, user departments will be satisfactorily served based on a survey.

Council Support will track any agendas not posted within legal mandates.

Financial reporting will ensure that all affected statement of Economic Interest personnel are tracked

for compliance.

Records Management will continue to measure the number of services (retention schedules, destructions,

transfers) that are provided.

Actual Adopted Adjusted Estimated Adopted
FY O1 FY 02 FY 02 FY 02 FY 03
Quantitative Measures of Service:
# of meeting tapes copied 35 35 35 51 35
% of meeting agendas posted timely 100% 100% 100% 100% 100%
# of retention schedules updated 3 1 1 3 3
% of departments well-served microfilm 100% 100% 100% 100% 100%
Expenditures:
Salaries, Wages and Benefits 1,380,102 1,861,008 2,112,008 1,559,538 1,761,007
Materials, Supplies and Services 632,150 950,802 978,508 1,354,429 920,600
Internal Support 491,461 584,336 584,336 590,015 268,114
Capital Purchases 35 0 0 25,485 0
Debt Service 0 0 0 0 0
Transfers From Other Funds 0 0 0 0 0
Prior Year Encumbrance 0 0 0 0 0
Total Expenditures 2,503,749 3,396,146 3,674,852 3,529,467 2,949,721
Revenues:
Property Taxes 0 0 0 0 0
Other Taxes 0 0 0 0 0
Licenses and Permits 0 0 0 0 0
Fines and Forfeitures 0 0 0 0 0
Use of Money & Property 0 0 0 0 0
Revenue from Other Agencies 347,255 0 0 28,909 0
Charges for Services 4,344 3,900 3,900 4,928 3,400
Other Revenues 146,263 1,275 252,275 432,289 1,275
Interfund Services - Charges 0 0 0 0 0
Intrafund Services - GP Charges 138,067 170,877 170,877 84,985 166,877
Harbor P/R Revenue Transfers 0 0 0 0 0
Other Financing Sources 0 0 0 0 0
Operating Transfers 0 0 0 0 0
Total Revenues 635,929 176,052 427,052 551,111 171,552
Personnel (Full-time Equivalents) 26.20 29.00 29.00 29.00 29.00
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City Clerk Department Personal Services

FY 01 FY 02 FY 03 FY 02 FY 03
Adopt Adopt Adopt Adopted Adopted
Classification FTE FTE FTE Budget Budget
City Clerk 1.00 1.00 1.00 101,907 104,047
Administrative Aide I - 1.00 1.00 44,192 44,485
Administrative Analyst IlI 1.00 1.00 1.00 68,321 68,324
Assistant City Clerk 1.00 1.00 1.00 94,469 101,082
Chief Deputy City Clerk 2.00 2.00 2.00 151,760 155,690
Clerk Typist | 1.00 1.00 1.00 31,155 31,155
Clerk Typist Il 1.00 1.00 1.00 33,614 33,613
Clerk Typist IlI 1.00 1.00 1.00 36,495 36,494
Clerk Typist IV 2.00 1.00 1.00 39,252 39,252
Deputy City Clerk | 6.00 6.00 6.00 318,036 318,023
Deputy City Clerk Il 1.00 1.00 1.00 55,795 55,796
Election Employee/1 1.00 1.00 1.00 22,683 22,682
Election Employee/5 1.00 1.00 1.00 24,761 24,760
Election Employee/6 1.20 4.00 4.00 109,379 109,378
Election Supervisor 1.00 1.00 1.00 39,252 39,252
Executive Secretary 1.00 1.00 1.00 48,840 48,840
Microfilm Technician 1.00 1.00 1.00 41,670 41,670
Records Manager-City Clerk 1.00 1.00 1.00 55,795 60,132
Senior Minute Clerk 1.00 1.00 1.00 43,361 43,362
Special Projects Officer-City Clerk 1.00 1.00 1.00 64,152 71,850
Subtotal Salaries 26.20 29.00 29.00 1,424,889 1,449,886
Overtime - 20,600 20,600
Fringe Benefits - 356,240 334,058
Administrative Overhead - 59,278 60,672
Salary Savings - (104,210)
Total 26.20 29.00 29.00 1,861,007 1,761,007
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City Manager Department

Purpose
The City Manager is responsible for the administration of the following City departments:
- Community Development
- Financial Management
- Fire
- Health and Human Services
- Human Resources
- Library Services
- Long Beach Energy
- Qil Properties
- Parks, Recreation, and Marine
- Planning and Building
- Police
- Public Works
- Technology Services

The City Manager is not responsible for the administration of the elected and appointed offices and commission-
governed departments. Though the specific duties and responsibilities are set forth in the City Charter, the City
Manager also plans and directs the implementation of City programs in accordance with City Council policies, the
City Charter and the Municipal Code, and provides leadership for efficient and effective municipal services for the
community.

Customers Served
City Council, City departments, other governmental agencies, and the general public.

Notes
The following City Manager Department pages represent general city management activities and citywide
functions directed by the City Manager. These citywide functions include the Citizen Police Complaint
Commission, Human Dignity Program, Intergovernmental Relations, Service Optimization Program, Neighborhood
Nuisance Abatement Program, Management Assistant Program, City art support, and special advertising and
promotions activities.
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City Manager Department Summary

Expenditures Budget by Fund

General

Special Advertising &
Promotion

Tidelands

Revenues Budget by Fund

General

Special Advertising &
Promotion

Tidelands

Notes

$4,442,923

$5,210,427
$74,889

$3,949,500

Tidelands

1%

General

46%

Special Adv.
& Promotion

53%

Expenditures by Fund

Prior to FY 03, Civic Center rent was charged directly to individual departments in their Internal Support account group.
For FY 03, this expense was centralized in a City-wide account and does not show up in the budget for individual
departments. In FY 02, this expense was $197,227.

Actual Adopted Adjusted Estimated Adopted
FY 01 FY 02 FY 02 FY 02 FY 03
Expenditures:
Salaries, Wages and Benefits 2,716,827 2,932,324 2,932,324 2,986,557 2,761,726
Materials, Supplies and Services 5,967,048 7,415,250 7,905,969 7,259,210 6,983,988
Internal Support 503,682 493,150 495,650 478,961 358,286
Capital Purchases 0 0 59,500 52,997 0
Debt Service 0 0 0 0 0
Transfers from Other Funds (285,664) (331,153) (331,153) (357,835) (375,761)
Prior Year Encumbrance 0 0 0 0 0
Total Expenditures 8,901,894 10,509,571 11,062,290 10,419,890 9,728,239
Revenues:
Property Taxes 0 0 0 0 0
Other Taxes 3,835,683 4,165,000 4,165,000 3,619,532 3,645,000
Licenses and Permits 75,355 0 0 78,027 0
Fines and Forfeitures 0 0 0 0 0
Use of Money & Property 419,457 380,000 345,000 542,090 304,500
Revenue from Other Agencies 500 0 107,000 0 0
Charges for Services 0 0 0 0 0
Other Revenues (21,123) 0 0 32,454 0
Interfund Services - Charges 0 0 0 0 0
Intrafund Services - GP Charges 0 0 0 0 0
Harbor P/R Revenue Transfers 0 0 0 0 0
Other Financing Sources 0 0 0 0 0
Operating Transfers 0 0 0 0 0
Total Revenues 4,309,872 4,545,000 4,617,000 4,272,102 3,949,500
Personnel (Full-time Equivalents) 26.00 31.00 31.00 31.00 31.00
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General City Management Functions Summary

General
100%
Expenditures by Fund
Actual Adopted Adjusted Estimated Adopted
FY O1 FY 02 FY 02 FY 02 FY 03
Expenditures:
Salaries, Wages and Benefits 1,865,774 1,836,827 1,836,827 1,836,285 1,604,469
Materials, Supplies and Services 183,325 235,750 460,520 316,900 244,550
Internal Support 326,532 331,308 331,308 345,736 206,022
Capital Purchases 0 0 0 0 0
Debt Service 0 0 0 0 0
Transfers From Other Funds (259,801) 0 0 (101,523) 0
Prior Year Encumbrance 0 0 0 0 0
Total Expenditures 2,115,829 2,403,885 2,628,655 2,397,398 2,055,041
Revenues:
Property Taxes 0 0 0 0 0
Other Taxes 0 0 0 0 0
Licenses and Permits 75,355 0 0 77,827 0
Fines and Forfeitures 0 0 0 0 0
Use of Money & Property 0 0 0 0 0
Revenue from Other Agencies 0 0 0 0 0
Charges for Services 0 0 0 0 0
Other Revenues (40) 0 0 80 0
Interfund Services - Charges 0 0 0 0 0
Intrafund Services - GP Charges 0 0 0 0 0
Harbor P/R Revenue Transfers 0 0 0 0 0
Other Financing Sources 0 0 0 0 0
Operating Transfers 0 0 0 0 0
Total Revenues 75,315 0 77,907 0
Personnel (Full-time Equivalents) 15.45 16.95 16.95 16.95 16.45
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Citywide Functions Directed by the City Manager Summary

Tidelands
1%
Special Adv.
& Promotion
68%
General
31%
Expenditures by Fund
Actual Adopted Adjusted Estimated Adopted
FY O1 FY 02 FY 02 FY 02 FY 03

Expenditures:

Salaries, Wages and Benefits 851,053 1,095,497 1,095,497 1,150,272 1,157,257

Materials, Supplies and Services 5,783,724 7,179,500 7,445,448 6,942,310 6,739,438

Internal Support 177,151 161,842 164,342 133,225 152,264

Capital Purchases 0 0 59,500 52,997 0

Debt Service 0 0 0 0 0

Transfers From Other Funds (25,863) (331,153) (331,153) (256,311) (375,761)

Prior Year Encumbrance 0 0 0 0 0
Total Expenditures 6,786,065 8,105,686 8,433,635 8,022,492 7,673,198
Revenues:

Property Taxes 0 0 0 0 0

Other Taxes 3,835,683 4,165,000 4,165,000 3,619,532 3,645,000

Licenses and Permits 0 0 0 200 0

Fines and Forfeitures 0 0 0 0 0

Use of Money & Property 419,457 380,000 345,000 542,090 304,500

Revenue from Other Agencies 500 0 107,000 0 0

Charges for Services 0 0 0 0 0

Other Revenues (21,083) 0 0 32,373 0

Interfund Services - Charges 0 0 0 0 0

Intrafund Services - GP Charges 0 0 0 0 0

Harbor P/R Revenue Transfers 0 0 0 0 0

Other Financing Sources 0 0 0 0 0

Operating Transfers 0 0 0 0 0
Total Revenues 4,234,556 4,545,000 4,617,000 4,194,195 3,949,500
Personnel (Full-time Equivalents) 10.55 14.05 14.05 14.05 14.55
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City Manager Department Personal Services

FY 01 FY 02 FY 03 FY 02 FY 03

Adopt | Adopt Adopt Adopted Adopted

Classification FTE FTE FTE Budget Budget
City Manager 1.00 1.00 1.00 189,578 199,578
Administrative Assistant-City Manager 5.00 7.00 8.00 621,414 648,595
Assistant City Manager 1.00 1.00 1.00 158,168 166,077

Clerk Typist II 1.00 1.00 - 29,260 -
Clerk Typist IlI 1.00 1.00 2.00 32,579 68,145
Contracts Officer 1.00 1.00 1.00 94,940 84,034
Deputy City Manager 1.00 2.00 2.00 259,037 267,946

Director-Queensway Bay 1.00 - - - -
Executive Secretary to Assistant City Manager 1.00 1.00 1.00 57,859 60,750
Executive Secretary to City Manager 1.00 1.00 1.00 65,106 65,106
Executive Secretary 5.00 5.00 5.00 260,149 268,016
Investigator - City Manager 3.00 2.00 2.00 108,673 108,453
Management Assistant 2.00 3.00 3.00 116,291 116,292
Program Specialist-City Manager 1.00 3.00 2.00 167,271 103,996
Public Information Officer 1.00 1.00 1.00 83,786 85,813
Secretary - 1.00 1.00 39,075 39,252
Subtotal Salaries 26.00 31.00 31.00 2,283,186 2,282,053

Overtime - - -
Fringe Benefits - - 542,837 527,633
Administrative Overhead - - 106,302 111,029
Salary Savings - - (158,990)
Total 26.00 31.00 31.00 2,932,324 2,761,726
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City Prosecutor Department

Expenditures Budget by Fund
General $3,969,610
Revenues Budget by Fund

General $97,343

Major Accomplishments FY 02

Expenditures by Fund

General
100%

¢ Received and implemented new computer case management system.

e Obtained $200,000 in grant funding for Community Prosecution Program.

78




City Prosecutor Department Summary

Mission Statement
The Long Beach City Prosecutor’s Office provides the finest municipal prosecution services for all persons in Long
Beach by pursuing the highest standards of justice and balancing the needs of society with those of the individual.

Customers Served
General public, law enforcement agencies and City Departments.

Primary Activities
Prosecutes all adult misdemeanors in the City of Long Beach, represents City management at Civil Service appeals,
reviews and proposes penal ordinances for action and renders opinions on penal statutes for City officials.

Notes
The City Prosecutor is an elected official department.

In this Department, it should be noted that $98,500 in costs for code enforcement activities provided by this

Department are transferred to the Community Development Department and supported by Community Development

Block Grant funds.

Prior to FY 03, Civic Center rent was charged directly to individual departments in their Internal Support account group.
For FY 03, this expense was centralized in a City-wide account and does not show up in the budget for individual
departments. In FY 02, this expense was $333,798.

Actual Adopted Adjusted Estimated Adopted
FY 01 FY 02 FY 02 FY 02 FY 03
Expenditures:
Salaries, Wages and Benefits 2,874,922 3,318,423 3,318,423 3,199,294 3,519,616
Materials, Supplies and Services 580,463 279,900 501,975 619,213 175,700
Internal Support 695,982 684,198 684,198 664,827 372,794
Capital Purchases 0 0 0 0 0
Debt Service 0 0 0 0 0
Transfers from Other Funds (82,588) (98,500) (98,500) (98,500) (98,500)
Prior Year Encumbrance 0 0 0 0 0
Total Expenditures 4,068,780 4,184,021 4,406,096 4,384,834 3,969,610
Revenues:
Property Taxes 0 0 0 0 0
Other Taxes 0 0 0 0 0
Licenses and Permits 0 0 0 0 0
Fines and Forfeitures 0 0 0 0 0
Use of Money & Property (1,324) 0 0 0 0
Revenue from Other Agencies 178,732 259,520 286,729 268,144 97,343
Charges for Services 0 0 0 0 0
Other Revenues 3,255 0 0 423 0
Interfund Services - Charges 0 0 0 0 0
Intrafund Services - GP Charges 0 0 0 0 0
Harbor P/R Revenue Transfers 0 0 0 0 0
Other Financing Sources 0 0 0 0 0
Operating Transfers 0 0 0 0 0
Total Revenues 180,663 259,520 286,729 268,567 97,343
Personnel (Full-time Equivalents) 37.77 41.00 41.00 41.00 42.00
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City Prosecutor

Department Personal Services

FY O1 FY 02 FY 03 FY 02 FY 03
Adopt Adopt Adopt Adopted Adopted
Classification FTE FTE FTE Budget Budget
City Prosecutor 1.00 1.00 1.00 150,944 154,113
Administrative Analyst | - - 1.00 - 46,899
Assistant City Prosecutor 1.00 1.00 2.00 117,350 270,000
Clerk | - NC - - 0.50 - 9,686
Clerk Typist Il - NC 0.80 0.60 1.00 18,052 31,677
Deputy City Prosecutor 17.00 18.00 19.00 1,350,709 1,547,231
Investigator - City Prosecutor 1.97 1.90 2.00 100,647 102,924
Law Clerk 1.00 - - - -
Law Clerk-Prosecutor - 1.00 - 43,802 -
Legal Assistant | - 2.00 1.00 75,612 39,455
Legal Assistant Il - 7.00 5.00 286,918 212,323
Legal Assistant IlI - - 1.00 - 47,209
Legal Office Assistant - 2.00 - 62,440 -
Legal Office Specialist - - 4.00 - 136,523
Legal Secretary | 1.00 - - - -
Legal Secretary I 4.00 - - - -
Legal Stenographer llI 2.00 - - - -
Office Manager-Prosecutor-Confidential 1.00 1.00 1.00 64,349 65,945
Office Specialist-Prosecutor - 3.50 1.50 168,026 79,212
Paralegal 1.00 - - - -
Paralegal-Prosecutor - 1.00 1.00 39,409 40,591
Senior Legal Secretary | 4.00 - - - -
Senior Legal Secretary |l 1.00 - - - -
Victims Advocate 1.00 1.00 1.00 36,202 35,492
Subtotal Salaries 37.77 41.00 42.00 2,514,460 2,819,279
Overtime - 20,360 16,160
Fringe Benefits - - - 653,940 679,936
Administrative Overhead - - - 129,663 136,280
Salary Savings - (132,038)
Total 37.77 41.00 42.00 3,318,423 3,519,616
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Civil Service Department

Expenditures Budget by Fund

General $2,301,878 nsurance
Insurance $20,217
1%
Revenues Budget by Fund
General $0 General
Insurance $0 99%

Expenditures by Fund

Major Accomplishments FY 02

Conducted a major recruitment and test for Police Recruit, utilizing video testing.

Completed promotional examinations for Battalion Chief, Fire Boat Operator, Fire Captain, and Fire
Engineer.

Administered the Security Officer and Communications Dispatcher examinations on a two-per-year
cycle.

Created new classifications to convert 144 California State University of Long Beach Foundation
employees to City Service.

Co-hosted a major management training session on the legal challenges of using electronic mail.
Implemented an on-line employment application process for positions within the classified service.
Instituted electronic recruiting through CareerBuilders.Com.

Provided for the continuous filing of employment applications for difficult to fill information technology
positions.

Conducted major job analysis for the classifications of Police Lieutenant, Sergeant and Fire Captain.
Adopted 15 revised job classification specifications and approved 3 job classification consolidations.
Conducted 17 employee disciplinary hearings over 35 days.

Conducted two community recruitment orientations for prospective Communications Dispatcher
candidates and three recruitment orientations for prospective Police Recruit candidates.
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Civil Service Department Summary

Mission Statement

The Civil Service Department, with fairness, integrity and courtesy, ensures a qualified, service-oriented pool of

candidates that reflects the diversity of the community through an unbiased, reliable and timely employment

process.

Customers Served

The residents and businesses of Long Beach, City departments, City employees and the general employment-

seeking public.

Primary Activities

To recruit, test and certify the most highly qualified job applicants for the classified workforce that will equip user
departments with the means to provide dependable, quality service to both residents and businesses. To carry
out the City Council’'s commitment to equal employment opportunities (EEO) and the merit principle. To assist
in the training and development of employees, managers and supervisors. To administer a fair appeal process,
monitor the hours of non-career employees and maintain the personnel records of 4,172 classified employees.

Notes

The Civil Service Department is a Commission governed department.

For FY 03, the number of bilingual tests administered will be measured in the Employment Services Division and
the number of managerial/supervisory training classes will be measured in the Recruitment Division.

Note: Prior to FY 03, Civic Center rent was charged directly to individual departments in their Internal Support
account group. For FY 03, this expense was centralized in a City-wide account and does not show up in the budget
for individual departments. In FY 02 this expense was $231,074.

Actual Adopted Adjusted Estimated Adopted
FY 01 FY 02 FY 02 FY 02 FY 03
Expenditures:
Salaries, Wages and Benefits 1,483,046 1,784,188 1,784,188 0 1,748,222
Materials, Supplies and Services 346,461 340,250 365,328 0 333,800
Internal Support 490,775 444,066 444,066 0 240,073
Capital Purchases 0 0 0 0 0
Debt Service 0 0 0 0 0
Transfers from Other Funds (15,000) 0 0 0 0
Prior Year Encumbrance 0 0 0 0 0
Total Expenditures 2,305,282 2,568,504 2,593,582 0 2,322,095
Revenues:
Property Taxes 0 0 0 0 0
Other Taxes 0 0 0 0 0
Licenses and Permits 0 0 0 0 0
Fines and Forfeitures 0 0 0 0 0
Use of Money & Property 0 0 0 0 0
Revenue from Other Agencies 0 0 0 0 0
Charges for Services 614 0 0 0 0
Other Revenues (518) 0 0 0 0
Interfund Services - Charges 0 0 0 0 0
Intrafund Services - GP Charges 0 0 0 0 0
Harbor P/R Revenue Transfers 0 0 0 0 0
Other Financing Sources 0 0 0 0 0
Operating Transfers 0 0 0 0 0
Total Revenues 97 0 0
Personnel (Full-time Equivalents) 23.50 23.50 23.50 23.50 24.00
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Administration and Support Services Division Summary

Services Provided:

Enforce City Charter mandated Civil Service Rules and Regulations; adjudicate appeals; maintain eligible and priority
lists; certify candidates for selection; monitor non-career appointments; process personnel transactions; monitor
performance appraisal system; and maintain employee records.

Service Improvement Objectives:

To conduct four training classes on Civil Service Rules and Regulations.
To certify 75% of personnel requisitions within 24 hours of receipt.

To modify or adopt rules which will provide management with optimal flexibility without compromising merit

system principles.

Actual Adopted Adjusted Estimated Adopted
FY O1 FY 02 FY 02 FY 02 FY 03
Quantitative Measures of Service:
# of supervisory/management training
classes conducted 3 4 4 4 4
% of personnel requisitions certifed
within 24 hours of receipt 68% 75% 75% 60% 75%
Expenditures:
Salaries, Wages and Benefits 518,458 618,865 618,865 0 617,711
Materials, Supplies and Services 98,009 77,250 77,641 0 77,250
Internal Support 360,668 387,061 387,061 0 179,540
Capital Purchases 0 0 0 0 0
Debt Service 0 0 0 0 0
Transfers From Other Funds 0 0 0 0 0
Prior Year Encumbrance 0 0 0 0 0
Total Expenditures 977,135 1,083,176 1,083,567 0 874,501
Revenues:
Property Taxes 0 0 0 0 0
Other Taxes 0 0 0 0 0
Licenses and Permits 0 0 0 0 0
Fines and Forfeitures 0 0 0 0 0
Use of Money & Property 0 0 0 0 0
Revenue from Other Agencies 0 0 0 0 0
Charges for Services 435 0 0 0 0
Other Revenues (518) 0 0 0 0
Interfund Services - Charges 0 0 0 0 0
Intrafund Services - GP Charges 0 0 0 0 0
Harbor P/R Revenue Transfers 0 0 0 0 0
Other Financing Sources 0 0 0 0 0
Operating Transfers 0 0 0 0 0
Total Revenues (83) 0 0 0 0
Personnel (Full-time Equivalents) 5.50 5.50 5.50 5.50 6.00
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Employment Services Division Summary

Services Provided:

Develop and administer streamlined, job-related employment examinations in accordance with modern
psychometric standards to ensure City departments are equiped with highly qualified pools of candidates for
selection. Provide timely staff reports to the Civil Service Commission to meet the exceptional personnel needs

of the user departments.

Service Improvement Objectives:
To establish 180 eligible lists.

To complete examinations within an average of 22 days.

To complete 98% of departmental requests for staff reports within established deadlines.

Actual Adopted Adjusted Estimated Adopted
FY O1 FY 02 FY 02 FY 02 FY 03
Quantitative Measures of Service:
# of eligible lists established 228 180 180 250 180
Average exam turnaround days 44 85 85 44 72
% of reports completed within
established deadlines 98% 98% 98% 98% 98%
# of managerial/supervisory training
classes conducted 4 4 4 4 N/A
# of bilingual tests administered N/A N/A N/A N/A 85
Expenditures:
Salaries, Wages and Benefits 812,714 972,161 972,161 0 926,076
Materials, Supplies and Services 162,802 193,750 213,906 0 149,600
Internal Support 48,923 24,742 24,742 0 26,381
Capital Purchases 0 0 0 0 0
Debt Service 0 0 0 0 0
Transfers From Other Funds 0 0 0 0 0
Prior Year Encumbrance 0 0 0 0 0
Total Expenditures 1,024,439 1,190,653 1,210,810 0 1,102,057
Revenues:
Property Taxes 0 0 0 0 0
Other Taxes 0 0 0 0 0
Licenses and Permits 0 0 0 0 0
Fines and Forfeitures 0 0 0 0 0
Use of Money & Property 0 0 0 0 0
Revenue from Other Agencies 0 0 0 0 0
Charges for Services 179 0 0 0 0
Other Revenues 0 0 0 0 0
Interfund Services - Charges 0 0 0 0 0
Intrafund Services - GP Charges 0 0 0 0 0
Harbor P/R Revenue Transfers 0 0 0 0 0
Other Financing Sources 0 0 0 0 0
Operating Transfers 0 0 0 0 0
Total Revenues 179 0 0 0 0
Personnel (Full-time Equivalents) 15.00 15.00 15.00 15.00 15.00
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Recruitment Division Summary

Services Provided:

Implement recruitment strategies that identify and attract qualified service-oriented applicants for City jobs;

coordinate Reassignment for Training Program. Provide City departments with EEO hiring opportunities. Provide
individuals with career counseling opportunities.

Service Improvement Objectives:

To increase direct recruitment contacts by 10%.

To recruit a pool of diverse applicants for City employment equivalent to the labor market.

To increase career counseling sessions by 10%.
To conduct a total of eight managerial/supervisory training sessions on Employee Selection and

Performance Appraisal.

Actual Adopted Adjusted Estimated Adopted
FY O1 FY 02 FY 02 FY 02 FY 03
Quantitative Measures of Service:
# of community outreach visits 92 54 54 151 175
# of bilingual tests administered 69 105 105 96 N/A
# of career counseling sessions
conducted 69 100 100 80 a0
# of managerial/supervisory training
classes conducted 1 7 7 2 8
Expenditures:
Salaries, Wages and Benefits 151,874 193,162 193,162 0 204,434
Materials, Supplies and Services 85,650 69,250 73,780 0 106,950
Internal Support 81,184 32,263 32,263 0 34,152
Capital Purchases 0 0 0 0 0
Debt Service 0 0 0 0 0
Transfers From Other Funds (15,000) 0 0 0 0
Prior Year Encumbrance 0 0 0 0 0
Total Expenditures 303,708 294,675 299,205 0 345,536
Revenues:
Property Taxes 0 0 0 0 0
Other Taxes 0 0 0 0 0
Licenses and Permits 0 0 0 0 0
Fines and Forfeitures 0 0 0 0 0
Use of Money & Property 0 0 0 0 0
Revenue from Other Agencies 0 0 0 0 0
Charges for Services 0 0 0 0 0
Other Revenues 0 0 0 0 0
Interfund Services - Charges 0 0 0 0 0
Intrafund Services - GP Charges 0 0 0 0 0
Harbor P/R Revenue Transfers 0 0 0 0 0
Other Financing Sources 0 0 0 0 0
Operating Transfers 0 0 0 0 0
Total Revenues 0 0 0 0 0
Personnel (Full-time Equivalents) 3.00 3.00 3.00 3.00 3.00

86



Civil Service Department Personal Services

FY 01 FY 02 FY 03 FY 02 FY 03
Adopt Adopt Adopt Adopted Adopted
Classification FTE FTE FTE Budget Budget
Executive Director-Civil Service 1.00 1.00 1.00 114,299 122,300
Administrative Aide | - - 1.00 - 30,911
Assistant Administrative Analyst |I-Confidential 2.00 2.00 2.00 105,777 98,479
Clerk Typist | 1.50 1.50 - 40,761 -
Clerk Typist Il 2.00 2.00 3.00 60,532 93,060
Clerk Typist 11l 1.00 1.00 1.00 37,957 37,956
Clerk Typist IV 2.00 2.00 2.00 78,504 78,505
Deputy Director-Civil Service 1.00 1.00 1.00 100,416 107,444
Employment Services Officer 1.00 1.00 1.00 88,051 94,215
Executive Secretary 1.00 1.00 1.00 49,352 52,808
Members-Boards/Commissions - - - 30,000 30,000
Payroll/Personnel Assistant I 1.00 1.00 - 40,208 -
Personnel Analyst I-Confidential 5.00 4.00 2.00 203,839 106,855
Personnel Analyst II-Confidential 1.00 2.00 4.00 122,623 241,467
Personnel Analyst IlI-Confidential 2.00 2.00 2.00 136,643 136,647
Personnel Assistant I-Confidential - - 1.00 - 40,209
Personnel Assistant II-Confidential 0.00 - 1.00 - 44,485
Recruitment Officer-Civil Service 1.00 1.00 1.00 71,896 78,532
Senior Payroll/Personnel Assistant 1.00 1.00 - 44,482 -
Subtotal Salaries 23.50 23.50 24.00 1,325,340 1,393,871
Overtime - -
Fringe Benefits - 390,098 368,604
Administrative Overhead - 68,751 65,902
Salary Savings - (80,156)
Total 23.50 23.50 24.00 1,784,189 1,748,221
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Community

Development

COMMUNITY DEVELOPMENT
Special
Projects [

[ I I I I I I 1
Economic Workforce Housing Housing Neighborhood Property Redevelopment Administrative
Development Development Authority Services Services Services & Financial

Services

Business Workforce Housing Housing Neighborhood Development Redevelopment Financial

— Assistance — Development | — Assistance — Development |  Improvement | and — Administration | —  Services
Operations Leasing

Commercial Business Special Rehabilitation Neighborhood Acquisitions Redevelopment Public

—  &Retalil —  Services —  Housing —  Services —  Resources — andProperty | — ProjectArea | [+ Information
Projects Management Westside/NLB

Business Adult Community Housing Redevelopment Administration

— Technology | —  Services —  Services —  Operations — ProjectArea | ~  Services
Downtown/WB

Business Youth Redevelopment

— Loans —  Services — Project Area
Central
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Community Development Department

Expenditures Budget by Fund

General $2,075,667 Comm. Dev.

Business Assistance $2,377,460 . Grants .

Comm Dev Grants  $25,285,767 OtherRzpec'a' 16% Housing
X X V. Authority

Housing Authority ~ $43,639,624 2% 28%

Housing Develop $12,375,895

Other Special Rev $2,310,892

Redevelopment $56,708,501 Housing Devel.

Tidelands $8,538,557 8%

Revenues Budget by Fund

\\General

1%

Business Assist.
2%

General Fund $4,075,200

Business Assistance  $2,647,000 Tidelands

Comm Dev Grants ~ $25,285,768 &%

Housing Authority ~ $43,742,859 Redevelopment
Housing Develop $7,512,100 37%

Other Special Rev $2,356,017

Redevelopment $32,335,864 Expenditures by Fund
Tidelands $3,951,371

Major Accomplishments FY 02

Completed 90% of construction for the new CityPlace, including opening new retail stores.

Implemented new community lending program as a result of a $1 million Economic Development
Agency (EDA) grant.

Assisted in the preservation of 528 affordable housing units in North Long Beach.

Successfully raised $36 million of Redevelopment Agency (RDA) Tax Allocation Bonds for North Long
Beach Redevelopment Area.

Implemented North Long Beach Public Works Master Plan.
Completed RDA plan review and land sale for construction of Genesis housing project.
Graduated 30 low-income residents from the Neighborhood Leadership program.

Began construction of 38 units and completed construction of 10 units of artist loft housing in the East
Village Arts District.

Refined conceptual plan for Boeing PacifiCenter industrial development.

Developed and distributed Community Development public information brochures.

Strategic Plan Highlights

Community Safety

The School-to-Career Consortium and the Summer Youth Employment Programs provide job
opportunities for city youth while the Youth Opportunity Center is upgrading job placement
focus/activities through expansion of a job matching system.

The Neighborhood Services Bureau assisted with 300 neighborhood cleanups, cleaning streets and
alleys.

Neighborhood Development
To strengthen community leadership and increase public participation, the Leadership Academy and
the Neighborhood Leadership Program are in place; bi-monthly workshops are also held to assist
neighborhood leaders in gaining skills.
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Community Development Department

Strategic Plan Highlights Continued

Neighborhood Development
To inform community leaders, NeighborNews is a quarterly publication sent to all
neighborhood/community leaders. In addition, all neighborhood associations regularly receive program
flyers and meeting announcements.

To assist neighborhoods, the Neighborhood Resource Center provides neighborhood problem solving
seminars, grant writing assistance and access to resources necessary to conduct neighborhood
meetings and cleanups.

The Neighborhood Partners Program provides $5,000 in matching grants to neighborhood
organizations to assist in the development of neighborhood identity through signage, murals, artwork
and banners.

A rehabilitation loan program aimed at stimulating housing improvements and physical revitalization for
residential property are available as well as Neighborhood Improvement Programs that target low-
income neighborhoods.

First time homebuyers’ assistance seminars, programs and low interest single-family owner-occupied
rehabilitation programs are in place. In addition, the RDA sets aside 20% of its funding for affordable
housing to support first-time homebuyer programs and the construction of new housing.

The Housing Authority is creating a Home Ownership Program and developing a Housing Action Plan
to increase home ownership.

Education and Youth
To address workforce needs of youth, the Workforce Development Board formed a Youth
Council/Committee.

The Youth Employment Opportunity Center is open and operating, providing job preparation and
support services to disadvantaged, at-risk youth.

Business Growth and Workforce Development
To retain, expand and attract business, a citywide Economic Development Plan is being developed and
will include the input of groups such as the Chamber of Commerce.

Two “Red Teams” are in place to attract and retain new businesses.

To protect, preserve and build the industrial sector, staff assisted a manufacturer with re-zoning efforts
for their expansion and with the acquiring of adjacent sites for further expansion and additional jobs.
Staff is also identifying sites that offer opportunities for additional industrial development.

The Pike at Rainbow Harbor project has a scheduled completion date of October 2003, and is
designed to boost tourism and economic activity.

The Workforce Development Board is in place, as well as numerous programs, to assist in meeting the
needs of employers and helping to promote quality jobs and wages.

The Atlantic Community Economic Development Center is in place to create a balance between
business growth and neighborhood needs.

CityPlace is under construction to provide a facility to serve downtown workers, residents and visitors.

The RDA has allocated funds for an expanded Fagcade Improvement Program in North Long Beach.
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Community Development Department Summary

Mission Statement

To enhance the physical appearance of the City and its neighborhoods; to increase the availability of affordable
housing; and to improve the economic well-being of the community and its residents.

Customers Served

Long Beach residents, businesses, community groups, City Council, City Manager, and other City departments.

Primary Activities

Programs and services that focus on providing job placement skills and skills development; low and moderate
income housing rehabilitation and development; rental housing tenant assistance; neighborhood revitalization and
beautification; assistance with real estate transactions; business development, expansion and relocation; new
commercial development; and the management of contract operations for certain City properties.

Notes

The Department of Community Development is a City Manager department.
The Department's Full-Time Equivalent (FTE) total increased from 157.97 in FY 01 to 313.31 in FY 02. This is
mainly due to the conversion of 144 FTE CSULB Foundation employees to City employee status.
The Redevelopment Bureau sold approximately $77 million of tax allocation bonds in FY 02 to help support
various projects throughout the City. This accounts for the large variance between the Adopted and Adjusted
FY 02 amounts and a portion of the increase for the Proposed FY 03 expenditure budget.
Prior to FY 03, Civic Center rent was charged directly to individual departments in the Internal Support account
group. For FY 03, this expense was centralized in a City-wide account and does not show up in the budget for
individual departments. In FY 02 this expense was $301,646.

Actual Adopted Adjusted Estimated Adopted
FY 01 FY 02 FY 02 FY 02 FY 03
Expenditures:
Salaries, Wages and Benefits 8,195,115 19,410,715 18,210,066 10,336,668 20,653,260
Materials, Supplies and Services 94,638,428 85,491,804 | 107,199,295 98,118,287 | 107,661,646
Internal Support 4,247,743 3,760,281 3,957,928 4,416,770 3,011,853
Capital Purchases 454,795 3,385,000 2,262,885 308,840 1,504,000
Debt Service 19,343,613 16,005,517 79,830,829 55,817,331 17,104,459
Transfers from Other Funds 10,182,140 3,960,592 7,945,812 7,844,757 3,377,145
Prior Year Encumbrance (47,560) 0 66 0 0
Total Expenditures 137,014,274 | 132,013,908 | 219,406,881 | 176,842,653 | 153,312,363
Revenues:
Property Taxes 23,980,268 23,717,751 23,717,751 30,381,008 28,088,600
Other Taxes 4,934,565 6,530,691 6,530,691 5,085,114 5,331,691
Licenses and Permits 116,095 7,700 15,777 25,994 11,745
Fines and Forfeitures 0 0 0 0 0
Use of Money & Property 13,978,060 13,922,301 13,971,967 14,824,715 13,535,573
Revenue from Other Agencies 70,030,583 68,727,659 67,936,651 77,649,167 64,144,323
Charges for Services 5 0 0 1,217 0
Other Revenues 6,210,024 8,048,948 9,301,874 9,057,418 5,159,249
Interfund Services - Charges 223,591 169,558 205,558 234,848 181,658
Intrafund Services - GP Charges 694,957 235,115 703,288 667,011 368,329
Harbor P/R Revenue Transfers 0 0 0 0 0
Other Financing Sources 7,654,466 1,189,240 | 111,280,752 81,306,222 1,259,692
Operating Transfers 7,541,313 2,741,450 2,421,450 1,844,189 3,825,319
Total Revenues 135,363,928 | 125,290,413 | 236,085,759 | 221,076,903 | 121,906,179
Personnel (Full-time Equivalents) 157.97 313.31 313.31 313.31 332.05
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Administrative and Financial Services Bureau Summary

Services Provided:

This is an internal service bureau within Community Development which provides financial, budgetary, human
resources, employee benefits, training, safety and risk management support to the Department.

Service Improvement Objectives:

Coordinate departmental public information and communication improvement strategy.
Streamline internal financial and budgeting procedures to enhance operating efficiency.
Improve internal personnel procedures to increase ability to serve Department employees and hire new staff.

Actual Adopted Adjusted Estimated Adopted
FY O1 FY 02 FY 02 FY 02 FY 03
Quantitative Measures of Service:
Media Contacts 15 20 20 20 30
Departmental Information Packages
Distributed 100 150 150 300 250
New Employee Orientation Meetings 2 6 6 6 6
Expenditures:
Salaries, Wages and Benefits 811,037 997,495 997,495 987,524 1,007,230
Materials, Supplies and Services 244,209 342,214 363,068 284,240 240,803
Internal Support (1,122,731)|  (1,420,422)| (1,420,422)| (1,244,049)| (1,455,422)
Capital Purchases 0 0 0 0 0
Debt Service 0 0 0 0 0
Transfers From Other Funds 94,964 110,113 110,113 (13,773) 124,947
Prior Year Encumbrance 0 0 0 0 0
Total Expenditures 27,480 29,400 50,254 13,941 (82,442)
Revenues:
Property Taxes 0 0 0 0 0
Other Taxes 0 0 0 0 0
Licenses and Permits 0 0 0 0 0
Fines and Forfeitures 0 0 0 0 0
Use of Money & Property 0 0 0 0 0
Revenue from Other Agencies 0 0 0 0 0
Charges for Services 0 0 0 0 0
Other Revenues 98 0 0 158 0
Interfund Services - Charges 0 0 0 0 0
Intrafund Services - GP Charges 0 0 0 0 0
Harbor P/R Revenue Transfers 0 0 0 0 0
Other Financing Sources 0 0 0 0 0
Operating Transfers 0 0 0 0 0
Total Revenues 98 0 0 158 0
Personnel (Full-time Equivalents) 11.00 13.20 13.20 13.20 15.55
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Economic Development Bureau Summary

Services Provided:

Business attraction, retention and development; permit process assistance and business incentive packages; site
selection and corridor revitalization; technical and financial assistance; business technology services.

Service Improvement Objectives:

Develop new Business Technology Division to enhance City's use of technology for business recruitment and

online tools.

Increase business outreach in Redevelopment project areas.
Provide high quality comprehensive economic development services focusing on business attraction, retention,

finance and growth.

Actual Adopted Adjusted Estimated Adopted
FY O1 FY 02 FY 02 FY 02 FY 03
Quantitative Measures of Service:
Business Loan Services (including
counseling) 62 65 65 200 250
Online Business Development Tools 2 5 5 6 6
Business Technology Recruitment 1 3 3 6 10
# of Site Visits to Businesses in
Redevelopment Areas 150 200 200 200 200
Expenditures:
Salaries, Wages and Benefits 812,831 2,170,112 1,801,772 1,009,178 2,298,838
Materials, Supplies and Services 4,102,238 6,614,034 1,570,592 4,376,655 5,454,993
Internal Support 496,878 439,764 396,890 493,285 369,199
Capital Purchases 15,000 0 0 6,564 0
Debt Service 332,219 213,900 311,600 296,460 298,400
Transfers From Other Funds (108,670) 0 4,429,139 (49,623) (83,400)
Prior Year Encumbrance 0 0 66 0 0
Total Expenditures 5,650,495 9,437,810 8,510,060 6,132,520 8,338,030
Revenues:
Property Taxes 0 0 0 0 0
Other Taxes 1,674,226 2,917,691 2,917,691 1,776,060 1,917,691
Licenses and Permits 10,400 0 0 2,300 0
Fines and Forfeitures 0 0 0 0 0
Use of Money & Property 644,609 1,173,464 1,173,464 620,306 785,326
Revenue from Other Agencies 113,768 300,000 300,000 751,348 300,000
Charges for Services 0 0 0 0 0
Other Revenues (512,973) 1,548,831 1,548,831 674,570 0
Interfund Services - Charges 0 0 0 0 0
Intrafund Services - GP Charges 0 0 0 0 0
Harbor P/R Revenue Transfers 0 0 0 0 0
Other Financing Sources 0 0 0 0 0
Operating Transfers 195,000 2,000,000 2,000,000 1,137,263 2,000,000
Total Revenues 2,125,031 7,939,986 7,939,986 4,961,848 5,003,017
Personnel (Full-time Equivalents) 27.16 31.17 31.17 31.17 34.17
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Housing Authority Bureau Summary

Services Provided:

Low-income family certification and unit qualification for participation in federally-funded residential rental assistance

program.

Service Improvement Objectives:

Maximize the use of the rental assistance program by assisting 5,972 households, or 100% of authorization.
Ensure compliance with program requirements by completing all recertifications and other annual activities at least

45 days before the anniversary date.

Improve service to tenants and landlords by scheduling inspections within eight calendar days of the request.
Improve the success rate of Family Self-Sufficiency (FSS) participants through delivery of available services.

Actual Adopted Adjusted Estimated Adopted
FY 01 FY 02 FY 02 FY 02 FY 03
Quantitative Measures of Service:
Utilization of Authorized Units 5,674 5,543 5,543 5,674 5,972
% Utilization of Authorized Units 99% 100% 100% 102% 100%
Enrolliment of HUD-Mandated FSS
Participants 875 800 800 829 1,113
% of FSS Enrollment 100% 100% 100% 104% 100%
Expenditures:
Salaries, Wages and Benefits 2,051,669 3,130,012 3,130,012 2,660,066 3,362,648
Materials, Supplies and Services 33,275,672 38,401,242 39,042,754 39,296,295 39,223,343
Internal Support 777,802 883,355 1,081,690 922,754 1,053,633
Capital Purchases 0 0 0 0 0
Debt Service 0 0 0 0 0
Transfers From Other Funds 0 0 0 2,204 0
Prior Year Encumbrance 0 0 0 0 0
Total Expenditures 36,105,143 42,414,609 43,254,456 42,881,319 43,639,624
Revenues:
Property Taxes 0 0 0 0 0
Other Taxes 0 0 0 0 0
Licenses and Permits 0 0 0 0 0
Fines and Forfeitures 0 0 0 0 0
Use of Money & Property 203,195 219,792 219,792 116,819 144,340
Revenue from Other Agencies 36,691,955 42,229,126 42,229,126 42,186,463 43,563,519
Charges for Services 0 0 0 0 0
Other Revenues 33,378 4,550 4,550 47,733 35,000
Interfund Services - Charges 0 0 0 0 0
Intrafund Services - GP Charges 0 0 0 0 0
Harbor P/R Revenue Transfers 0 0 0 0 0
Other Financing Sources 0 0 0 0 0
Operating Transfers 0 0 0 0 0
Total Revenues 36,928,528 42,453,468 42,453,468 42,351,015 43,742,859
Personnel (Full-time Equivalents) 43.00 56.00 56.00 56.00 60.00
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Housing Services Bureau Summary

Services Provided:

Promotion, preservation and expansion of home ownership opportunities and rental housing units that are affordable,
and financial assistance to existing low and moderate income property owners to ensure safe, sanitary and decent

housing, and improvement of housing stock.

Service Improvement Objectives:

Increase the number of affordable rental and ownership units in the City of Long Beach.
Modify home-buyer assistance programs and rehabilitation loan programs to comply with new restrictions and meet

changing market needs.

Improve communications with other bureaus and departments to facilitate cross-marketing of compatible or

alternative programs to inform customers of all available opportunities.

Actual Adopted Adjusted Estimated Adopted
FY O1 FY 02 FY 02 FY 02 FY 03
Quantitative Measures of Service:
# of first time home-buyers assisted 176 225 225 110 130
# of affordable rental units provided 24 120 120 247 279
# of affordable ownership units provided 0 0 0 9 12
# of single-family, owner-occupied units
assisted 76 92 92 92 100
# of rental units rehabilitated 300 300 300 75 250
# of household units provided rental
assistance 164 176 176 100 62
Expenditures:
Salaries, Wages and Benefits 802,216 1,415,427 1,415,427 1,026,787 1,621,360
Materials, Supplies and Services 13,641,176 7,244,096 12,515,898 8,781,154 15,709,370
Internal Support 386,140 309,250 371,766 426,149 343,301
Capital Purchases 5,614 2,350,000 1,102,885 0 1,504,000
Debt Service 0 0 21,240 39,009 0
Transfers From Other Funds 3,556,039 10,000 (2,451,035) 229,033 22,705
Prior Year Encumbrance 0 0 0 0 0
Total Expenditures 18,391,186 11,328,774 12,976,181 10,502,132 19,200,736
Revenues:
Property Taxes 4,729,264 3,968,751 3,968,751 4,550,774 5,694,000
Other Taxes 0 0 0 0 0
Licenses and Permits 96,925 0 8,077 16,649 3,000
Fines and Forfeitures 0 0 0 0 0
Use of Money & Property 1,000,890 752,214 901,880 1,246,003 1,096,315
Revenue from Other Agencies 7,776,956 4,873,000 3,631,785 4,494,036 4,909,506
Charges for Services 0 0 0 1,000 0
Other Revenues 1,735,845 2,843,082 3,926,554 2,785,099 2,391,761
Interfund Services - Charges 0 0 0 0 0
Intrafund Services - GP Charges 0 0 0 0 0
Harbor P/R Revenue Transfers 0 0 0